Parent Group Committee
Meeting Minutes
July 11, 2016 
1. Moment of Inspiration (Heidi Neverman)  
2. Open Forum
3. Sub-Committee Reports

· Meet 





Jill Zablocki
Seemed like there needed to be more bleachers on deck for swimmers, add rest area at next meet, need more signage, is Southwest venue for Sprint meet and what about Titletown Freeze, food sold out, floor in food area wet;, maps at DTY were used; make meet info more detailed.
· Equipment




Nick Azzolina
Starter not charged, need someone who understands how starter works, bring extra starter, computer/wifi issues
· Marketing




Jeff & Beth Gahnz
Website will be revamped; banner stands will be put up at different Y’s, flyers in the fall will go out.
· Recognition/Awards



Heidi Neverman
Banquet Emcee possibility? Hold applause until the end. Have all senior meeting to get kids organized and working together on slide show in spring. Lights needed to be down to better see the screen. Check out Stadium View for next year.

After renovation we need to figure out new situation with record boards
· Social





Becky Price
· Senior/National Team



David and Stacey Hakes
$1004.00 profit from FNF. Worker sign up was great. Before, during and after Jorge was great! If no one signs up for food, National Team can do food.
4. Old Business
5. New Business
Registration packets need to be updated with things, especially charging fees; worker requirement needs to be addressed. Possibly a check that will be cashed? Policy needs to be in registration info. Recommendation from Parent Group to charge $50 per family per session if you do not provide worker for session your child swims in.
6. Coaches Report
7. Next Meeting – August 22, 2016
