
GBY   Parent   Committee   Meeting   Agenda/Minutes                            Monday,   Dec   2nd,   2019  

 

Member  Role  Sept   Oct  Nov  Dec  Jan  Feb   Mar   Apr   May  

Beckett,   Janelle   Meet  X  X  X  X       

Wucherer,   Kathy  Social  X  E  X  E       

           

Larsen,   Brent  Marketing  X  X  X  E       

Neverman,   Heidi  Nt’l  X  X  X  X       

Nyguen,   Brandi  Awards  X  E  X  X       

Azzolina,   Nick  Equipment  X  E  X  X       

SImonet,   Mark  Food  A  E  E  E       

Bressers,   Josh  Food  X  E  E  E       

Korst,   Dave  Coach  X  X  X  X       

X=Present     A=Absent     E=Excused  
 

Agenda   Item  Discussion  Action/Plan  

Marketing  ● Team   suits   have   been   ordered   and   will   not  
arrive   until   Christmas.  

Checkout   website    www.agonswim.com  
 

All   Parent   Meeting  ● Huge   success!  
● Food   was   great,   meeting   went   well.  
● Will   try   to   do   more   events   in   the   future.  
● Thank   you!  

  
 

 

http://www.agonswim.com/
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Coach   Dave  ● Balance   YTD=   $12,000  
● National   Team   Balance=  
● Some   money   still   needs   to   be   transferred   to  

Equipment   Fund-awaiting   accounting.  

● Dave   will   follow   up   with   accounting  
to   have   money   transferred.  

Meet   Committee  ● Officials   Coordinator-Amy   Rouleau   has   agrreed  
to   find   and   coordinate   officials.  

● 3   additional   parents   volunteered   to   become  
officials.   Erika   Shefcheck,   Jamie   Cartwright,  
Beth   Richards.    Dave   will   share   any   trainings   he  
knows   about   with   them   or   if   we   can   get   some  
more,   maybe   we   can   set   up   a   training.   

● A   google   doc   has   been   added   to   the   SWIM  
MEET   page   of   our   GBY   website   so   that   visiting  
teams   can   sign   up   to   officiate.  

● Janelle   is   sending   out   a   email   to   have  
coordinators   and   subcommittees   for   co-meet  
director,   refreshments   for   officials,   officials,  
swimmer   recognition.   

● Volunteer   t-shirts-do   we   want   to   have   standard  
attire   for   parent/volunteers?    Parent   committee  
would   fund.   

● January   Titletown   Freeze   Meet   will   be   January  
17-19th   at   Ashwaubenon   Community   Pool.  
Deposit   carries   over.  

● TTF   logo-Sue   McVey   designed   2   tshirts.    Parent  
group   committee   like   both   options   however   felt  
the   first   option   would   work   better   for   medals.  
Janelle   will   ask   to   get   the   logo   file   to   send   to  
Dave   to   order   the   medals.   

● Medals-Dave   will   order   the   medals   for   1-3rd  
place.    There   will   be   layered   ribbons   for   4-8th   ,  
and   normal   ribbons   for   9-16th.   

● Dave   will   share   any   trainings   he  
knows   about   with   them   or   if   we  
can   get   some   more,   maybe   we  
can   set   up   a   training.   

● Janelle   will   ask   to   get   the   logo   file  
to   send   to   Dave   to   order   the  
medals.   

● Medals-Dave   will   order   the   medals  
for   1-3rd   place.    There   will   be  
layered   ribbons   for   4-8th   ,   and  
normal   ribbons   for   9-16th.   

● No   decision   was   made   on  
volunteer   t-shirts.    Next   meeting  
will   decide.  

● Share   ideas   for   Feb   16th   GBY  
Swim   Meet.  

●  
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● Bag   tags   will   have   the   same   logo-Kathy   will  
coordinate   ordering.    One   per   swimmer  
attending.  

● Officals   refreshments   will   probably   not   be   as  
fancy   as   Lynn   Anderson’s   catering.    Will   have   a  
sub-committee   organize.  

● GBY   will   host   a   meet   on   Sunday,   February   16th.  
Need   a   FUN   theme.    Any   ideas?    “Love   2   Swim  
Meet,”   Sweet   Heart”....?   This   will   not   be   a   sprint  
meet   but   will   be   all   events   up   to   200   yd   and  
ONE   session.  

● Friday   Night   50’s   will   be   June   5th   or   12th.  

Food   Committee  ● Plenty   of   time   to   plan.  
● Need   to   make   sure   we   don’t   run   out   of   food.  
● Idea-is   booyah   an   option/seller?  

 

Social  ● Holiday   Relays   will   be   Dec   18th.   Kathy   is  
ordering   cupcakes   and   will   ask   a   committee  
member   to   hand   out.  

● Kathy   is   setting   up   a   hotel   block   for   Yooper  
Meet   this   week.  

● Bowling   party   scheduled   for   Dec   30th   at  
Ashwaubenon   Bowling   with   Pizza   and   bowling  
for   $14   pp.    Dave   reserved   place..  

● Kathy   is   ordering   cupcakes   and  
will   ask   a   committee   member   to  
hand   out.  

● Kathy   is   setting   up   a   hotel   block  
for   Yooper   Meet   this   week.  

 

Apparel  ● Apparel   order   has   arrived   and   Kathy   will   send  
out   a   message   to   have   items   picked   up   at   front  
desk.  

 

Equipment  ● Recent   issues   with   Ashwaubenon   lane   6   not  
connecting.    GBY   will   purchase   the   $630.00  
cable   and   keep   it   at   Ashwaubenon.  

● GBY   will   use   our   stop   watches   vs   the   fancy  

● Nick   will   coordinate   ordering   of  
additional   equipnent.  
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ones   since   they   are   unreliable.    Nick   will  
purchase   additional   watches.    We   currently  
have   15   good   ones.    Need   at   least   28   (includes  
a   few   extra).   Order   13.  

Awards   Banquet  ● Brandi   has   reserved   DIstillery   for   April   24th   for  
awards   banquet.  

● Nothing   to   report.  

National   Team  ● No   report.  ●  

Marketing  ● No   Report   

Next   Meeting  Monday,   January   6th   at   5:30   pm  Please   email   group:  
1. Agenda   items.  
2. if   you   are   unable   to   attend-let  

Janelle   know   and   send   report. 
 

Agenda   Items   for   next  
meeting  

1. Need   a   facilitator-make   agenda,   take   minutes.  
2. Treasurer?  
3. Other   parent   needs?  
4. Swimmer   gifts-towel   or   bag   tags.  
5. Team   Bonding  
6. Apparel  
7. Volunteer   T-shirts  
8. Equipment   organizing   date.  
9. Committee   Reports.  

 

 
Minutes   recorded   by   Janelle   Beckett.    Please   email   corrections   to    jmbeck327@gmail.com  
 

 

mailto:jmbeck327@gmail.com

