GBY Parent Committee Meeting Agenda/Minutes 		Date:  03/06/23

	Member
	Role
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Kira Budzban
Nicole Querio
	Meet
	x
x
	X
x
	X
x
	
	
	
	
	
	
	
	
	

	Weber, Tressa
Hermsen, Sara
	Social
Apparel
	x
x
	X
x
	X
x
	
	
	
	
	
	
	
	
	

	Steve Querio
	Marketing
	n/a
	x
	x
	
	
	
	
	
	
	
	
	

	Hermsen, Sara
Weber, Tressa
	Banquet
Awards
	x
x
	X
x
	X
x
	
	
	
	
	
	
	
	
	

	Pazdera, Jon
	Equip
	x
	x
	x
	
	
	
	
	
	
	
	
	

	Pazdera, Kathleen
	Food
	x
	x
	x
	
	
	
	
	
	
	
	
	

	Frizzera, Glauco
	Coach
	x
	x
	E
	
	
	
	
	
	
	
	
	

	Korst, Dave
	YMCA Rep
	x
	x
	x
	
	
	
	
	
	
	
	
	


X = Present   A = Absent   E = Excused

	AGENDA ITEM
	DISCUSSION
	ACTION/PLAN

	Coach Dave
	· New coach, Kayla Wiltzius, starting May 1st. 
· G is done on 3/24/23. 
· Dave will be full-time on 3/24/23.  He will cover 3/25/23-3/30/23 including Nationals.
· Stroke Clinics - After 04/07/23
· Coaches will work on strokes but no actual scheduled stroke days.  Dave will work on all strokes with Gold kids in 2 weeks. 
· Dryland 
2. Discontinued after G leaves.  
2. No Gold dryland with Dave. 
2. Can be done with assistant coaches if they still want to.
2. Dryland time will be removed from practice schedule so practices start at swimming time.  
2. Dave will give Jon higher rights to allow for him to update the TeamUnify team schedule.  Will delete calendar starting 3/24 and create simple schedule that Kayla can adjust once she’s here.  


· 2 more assistant coaches hired.
· Orientation 03/07/23.
· Jerid Court and Karrina DePas. Karrina is a former GBY swimmer and sister of current GBY swimmer Cayden DePas.
· Both have coaching experience.  They will work with current assistant coaches to get to know the kids, etc.  Onboarding tomorrow and then can work with Y.  
· Dave will get all coaches together to get practice groups put together.  
	· Dave and/or Jon will update the team schedule in TeamUnify to reflect changes after G leaves.  

	Meet
	· Last Chance Meet
· Some volunteers still needed.
· Concession donations are closed.  Kathleen has list but did not have it for the meeting.  She will buy what’s still needed.
· Officials 
· Checks needed for two officials.  Need their addresses.  Kira will give the info to Dave for payment to be mailed. 
· Spreadsheet started of officials we can use.  
· Mike Martin (father of Aidan Martin) is now a turn/stroke official.  
· 140 swimmers but no count from Oshy yet.  G is reaching out tonight as need their number.  Need ASAP.


· Y State
· New rule re: relays - 
· Every team can enter a relay in each age groups regardless of qualifying times.  Those who don’t have qualifying times but are on relays can sign up for 2 bonus swims..  
· Dave will update and send new relays out asap. 
· Need to know if people aren’t going to offer to others. 
· Deadline to send all entries in is 3/13/23 at 12pm.  
· What coaches are going? - 
· Dave said G should offer to Max. 
· Dave there in afternoons.  
· Sanctioned Y meet requires certifications and it’s G’s decision what coaches go.  
· The coach for little kids should be there to help, which is Jon but he doesn’t have the certifications yet. 
· Coaches have not been informed by G of all of the certifications they need to be on deck at meets.


· Friday Night 50s
· Kira will email Melody at Ashwaubenon Pool to see if 06/09/23 is open.
· Details uncertain - will wait until Kayla starts. 


· October Meet (Virtual Meet)
· Usually on a Saturday. 
· Will wait to schedule until Kayla starts.
	· Kira will email Melody at Ashwaubenon Pool (cc: Brian and Steve) to request that Brian get access to the pool on 3/11/23 to prep for the meet. Will also ask about adding plungers to the other end for 25s. 
· Kira will post on TeamUnify asking for more volunteers.  
· Kira will email Kathleen regarding what food is still needed for concessions.  
· Kira will email Melody about a date for the Friday Night 50s.  
· Kira will email Dave the information for officials that need to be paid. 


	Food
	· Last Chance 
· Coffee pot purchased from DPCO $2 for concessions. We also got filters with it.  We have extra coffee that can be used from the Freeze meet.  
· Kathleen ordered popcorn machine and long glove
· Cost approximately $500.  
· Kathleen paid for popcorn machine and sent receipt via email to G.  No reimbursement received yet. 
· Kathleen will not assemble the popcorn machine until she’s reimbursed.  
· To be paid out of Parent Committee.
· Kathleen will forward emails with receipts for popcorn machine and other unspecified expenses to Dave and CC: Tim to get reimbursed.
· Kathleen did not have information regarding items being donated and who’s working but believes most of the food will need to be purchased. 
· Kira asked if Kathleen needs help purchasing as Kathleen has several pending reimbursements.  Kathleen said maybe.
· Kira will email the team to encourage donations and volunteering for concessions.
· Officials Food similar to last time. 
	· Kira will post on TeamUnify asking for more volunteers, especially for concessions workers.  
· Kira will email Kathleen regarding what food is still needed for concessions.  


	Social/Apparel
	· Last Chance Meet
· Ribbons ordered and will be dropped off at Ferguson Y on 3/10.  Tressa will pick up.
· Need PO# to order


· Spaghetti Dinner - 3/9/23 at 630pm
· All parent donations.
· Not full but no big deal.
· 25 kids currently signed up.
· Sara will send email reminder to sign up.
· Steve will ask G for confirmation that practices end at 630 and there is possibly no practice or shortened practice for later practice groups.  


· Y State shirts
· Tressa/Sara need names for the back of shirts by Monday at noon. 
· Shirts to be picked up Thursday or Friday by Sara or Tressa.
· Need swimmers and coaches names who are attending Y State by noon on 03/13/23 for t-shirts.
· How to handle reimbursing for swimmer and coaches Y State shirts ordered? 
· Deferred discussion for next meeting.


· Y State Team Dinner 
· Charcoal Grill NOT Water Street Brewery due to needing separate checks. 
· 75 with extra seating in bar area
· $13.95/person buffet
· Hamburger patties, chicken breast, cheeses, impossible option, buns, lettuce, tomato, onion, pickles and condiments.
· Drinks would be separate.
· 18% gratuity added to each check
	· Sara will email G, or Steve will ask G, to confirm the practice plan for the spaghetti dinner. 

	Marketing
	NA
	

	Banquet/Awards
	· Swim-A-Long
· Sara gave the swim bag for highest fundraiser to G. Will be given at banquet.
· G should have stated a date to close the event. Not sure if he did.  
· Renee is Y worker who handles telling us the highest fundraisers.  


· Now know where awards/ribbons are ordered from.
· Awards Plus in Kewaunee - Ribbons
· Weber Bowling - Trophies and plaques


· Banquet updates
· The Woods - Family Style
· DJ and Photo Booth - Music Caterer Inc. (Dave Schepp) - $599 total negotiated
· Full DJ package - $499
· Photo Booth donated - $100 for worker and paper
· $299 down with signed contract 
3. Unclear how to pay the amount down with the contact. 
3. Tressa will contact Dave to see if the deposit can be waived and all paid at the time of the banquet. 
3. Pay with check that must be requested once contract received.


· Banquet awards
· Need PO# to order
· Senior plaque - 
· Mikhail Neverman is the only senior.  
· Dave questioned if he’s actually swimming for the team and doesn’t think he is.  
· A plaque will not be ordered unless Dave finds out otherwise.
· Three trophies awards
· Tressa/Sara need the recipients’ names  to order.  
· When will recipients be decided? 
2. Coaches decide top 12 and under. G should assist with this.
2. Kids vote on top 12 and over. 
2. Ballot should be sent to all swimmers.  Criteria stated in Handbook. 
2. One award given to graduating senior.   
3. Not automatic as criteria for this.  
3. Will not order this trophy as doesn’t appear that we have a senior swimmer.  
· Discussed awards given to all swimmers based on time on the team.
. Given in envelope by coach 
· Coaches gifts - cash
· Team photos
. 5x7 = $5 each.  Seems expensive.
. Large team photo for billboard - Included?


· Friday Night 50s ribbons
. Need 50 ribbons for each place. 
. Can wait to order until later as fast turn around on orders.
	· Sara will email Tim or Renee about find out who the Swim-A-Long winner is.  


· Tressa will get a PO# for the DJ.

	Equipment
	· Last Chance Meet 
· Aussie Skins - Brian says we’re fine now and Dave will announce the lineups.
· Final meet file will be ready for Meet Manager for Brian to review - no later than Thursday. 
· Brian wants to go Saturday to get ready.  Kira will email Melody at Ashwaubenon Pool about this.  
· Make sure plungers on the other side of the pool set up for 25s.  Kira will email Melody at Ashwaubenon Pool about this. 

	· 

	Other
	· Steve and Nicole still need admin rights to TeamUnify.  They’ve been asking for months. 


· Financial Update
· Coach can print full report of finances and bring to every meeting if needed.
· Tim working on making an easier process for reimbursement.  
· Checks need to be requested for reimbursement or ahead of time right now.
1. Currently done through the coach.
1. Results in volunteers incurring high expenses and waiting for reimbursement at times. 
2. Tim and Dave working on full audit of accounts as expenses aren’t all in correct categories.
2. Equipment Account
3. Approx. $10,000
2. Parent Committee Account 
4. Approx. $8000 


· Should we add a Financial Chair back into the committee to assist with this reimbursement/payment process?
· Direct liaison with Financial.  Take Coach out of the process.   
	· Dave will give admin rights in TeamUnify to Steve and Nicole asap.

	Next Meeting
	· 04/03/23 at 530pm at Ferguson. 
· Need to confirm with Kayla.  
· Committee members prefer to return to this meeting schedule as much as possible.
	

	Agenda items for next meeting
	· Discuss adding a Finance Chair 
· October meet
· Dryland with Kayla?
· Practice schedule
· Friday Night 50s.
	



Minutes recorded by:   Tressa Weber
Please email corrections to:  tressa222@gmail.com
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