GBY Parent Committee Meeting Agenda/ Minutes			Monday, April 5, 2021	

	Member
	Role
	March
	April
	May
	June
	July

	Azzolina, Nick
	Equipment
	X
	
	
	
	

	Boyd, JT
	Coach
	X
	
	
	
	

	Bressers, Josh
	Food
	
	
	
	
	

	Larsen, Brent
	Marketing
	X
	X
	
	
	

	Mulhall, Jen
	Meet 
	X
	X
	
	
	

	Neverman, Heidi
	National
	X
	
	
	
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	X
	
	
	

	Simonet, Mark
	Food
	
	
	
	
	

	Verboort, Katie
	Social/ Apparel
	
	X
	
	
	

	Wucherer, Kathy
	Social/ Apparel
	X
	
	
	
	



	Agenda Item
	Discussion
	Action/ Plan

	Financial reports
	· Brandi states there is still some uncertainty from the bank and Y over movement of money, various funds, amounts etc.
	· Brandi might reach out to Coach Dave to discuss further and is working on getting more info

	A.O. Certified official
	· We do not have an AO 
	· Jen will reach out to Christina Mullaly to discuss getting someone A.O. certified again

	Awards banquet
	· We are able to have a “parent sponsored” in person event (not Y sponsored) per JT 
· Discussed having an outdoor event at the West Side Y with a limited snack /individually wrapped food supplied
· Suggestion for having it on a weeknight instead of a weekend
·  Possibly having more of an “open house” style, people can pick up awards even if they don’t want to stay
· For the senior slideshow, discussed potential of using the GBY Facebook Live option

	· Will discuss again at next meeting
· July is target date for this


	Meet/ Future meets
	· Discussion largely deferred to next meeting as JT was not here
· Brandi had some info on possible meets happening at other Ys
	· Brandi will email JT the dates of some possible meets at other Ys
· Jen would prefer at least 4 weeks lead time for meet planning if we have a meet in June

	
Colburn
	· Use of Colburn is a go
· Summer schedule 
	· Brent will talk to JT about communicating schedules to swimmers and parents

	Award ribbons
	· We are out of 1st place ribbons and very short on 2nd and 3rd
· Brandi has stickers from the last swim meet for the 1st place ribbons
	· Jen will email JT about ordering ribbons

	Social /Apparel
	· Welcome to the committee Katie! 

	· Kathy emailed – she and Katie will work on ordering Swim A Long prizes and team shirt

	Marketing
	· JT requested the bulletin boards be updated
	· Brent will work on the billboards

	Future meetings
	· Planning on 1st Monday of every month at 5:30 at Ferguson
	· Jen will email minutes for review of action items about a week prior to each meeting, as a general reminder

	Agenda items for next meeting
	· June home meet?
· Other summer meets
· Awards banquet
· Financials

	






Next meeting: Monday, May 3rd at 5:30pm

