GBY Parent Committee Meeting Agenda/ Minutes			Monday, May 3, 2021	

	Member
	Role
	March
	April
	May
	June
	July

	Azzolina, Nick
	Equipment
	X
	
	
	
	

	Boyd, JT
	Coach
	X
	
	X
	
	

	Bressers, Josh
	Food
	
	
	
	
	

	Larsen, Brent
	Marketing
	X
	X
	X
	
	

	Mulhall, Jen
	Meet 
	X
	X
	X
	
	

	Neverman, Heidi
	National
	X
	
	
	
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	X
	X
	
	

	Simonet, Mark
	Food
	
	
	
	
	

	Streckenbach, Shane
	Equipment
	
	
	
	
	

	Verboort, Katie
	Social/ Apparel
	
	X
	X
	
	

	Wucherer, Kathy
	Social/ Apparel
	X
	
	
	
	



	Agenda Item
	Discussion
	Action/ Plan

	Friday Night 50s Meet was approved
	· Date: June 11, 2021
· Multiple teams will be invited (the same ones that were invited the last time we had this meet)
· We will have access to the gym
· Will plan for staging of swimmers in the hallway again, like we did for dual meet
· May need to place rugs
· No concessions
· No spectators
· Warm ups would start around 4pm
· The Y would be closed at 3pm
· Award ribbons still need to be ordered
· Will need some officials from other teams (starter and ref)
· Planning on one timer per lane again
· Planning on ribboning 1st – 8th pending how many swimmers
· JT says we have extra touch pads that could possibly be in the shallow end for the 25s



	· JT will find out where the rugs are
· JT will post the meet sign up and invite other teams
· Jen will post job sign up on Team Unify about 3 weeks ahead of 6/11
· JT is comparing prices on the ribbons – we need 1st thru 3rd ordered before the next meet
· Jen will send email regarding officials once we figure out which teams are attending
· Planning on not paying officials, we could potentially have the officials kids swim for free
· Jen asked Shane/Nick about the extra touch pads – JT will coordinate with them to test if he wants 25s starting at blocks

	Financial reports – Brandi 
	· National team: $1955
· National team fund will be broken out from the main fund going forward
· Approx $15,000 is in the general fund 
· Approx $11,000 is in the equipment fund – discussed how much should be in this fund based on anticipated equipment expenses 
· A donation was made from a swimmer’s parents several years ago, and this is in the general fund
· Discussed ways we could spend some of the $ in the general fund (see below under Equipment) 
· JT discussed having an “experience” outside of swimming for team building, that we could pay for
· Titletown Freeze brings in a big profit- hopefully we can have this meet in 2022
	· We will transfer $ and cap the equipment fund at $14k or $15k to cover anticipated equipment expenses



	Equipment 
	· Brandi talked to Nick – Shane will take equipment role on committee going forward
· Our computer/ timing system is from 2017, JT estimates the system should have about a 10 year lifespan
· Things we could potentially spend some of the team $ on: 
· JT suggested maybe having a practice block with the backstroke handles – these run about $2k each.
· Brent suggested potentially getting 2 of those blocks/ year and then in 3 years we would have all new blocks
· We discussed having some sort of filming system to help the kids see and improve their strokes
· Brandi mentioned we could use a new GBY team banner
	· JT will make a “wish list” and look into pricing of some items and bring that to the next meeting


	Marketing/ recruitment
	· Bulletin boards – West side is gone, East side unsure, Broadview – no pictures
· Advertising banners still say “contact Coach Dave”
· Discussed ways to reach out to younger swimmers or Y swim classes, possibly including a flyer with the swim lesson report card, or having older swimmers talk to lesson groups
· JT made some changes in Pre-team structure: Pre-team will now meet twice a week and they can try out for Bronze more regularly
· Swimmers in Y swim lessons 5 and 6 will get an email to try out for swim team

	· Brandi suggested maybe having a banner or sign in the pools with “GBY swim team” at the other Ys to advertise the team exists
· Will discuss new banners, other marketing ideas further at upcoming meeting

	A.O. Certified official
	· We do not have an AO 
	· JT got some info on a recert class – Jen forwarded to Nick, Shane and Jayson

	Awards banquet
	· Discussion deferred 
	· Will discuss more at next meeting – Brandi will look into this more at the West Side Y, still planning on a July date


	Social/ Apparel
	· Katie still needed some sizes for some of the kids who didn’t sign up for a team shirt – JT went through these w/Katie as some of them are no longer on the team
	

	Future meetings
	· Planning on 1st Monday of every month at 5:30 at Ferguson
	· Jen will email minutes for review of action items about a week prior to each meeting, as a general reminder

	Agenda items for next meeting
	· Final meet prep for Friday Night 50s
· Other summer meets
· Marketing materials
· Awards banquet plans
· JT/team “wish list” and pricing


	



Next meeting: Monday, June 7th at 5:30pm


