GBY Parent Committee Meeting Agenda/ Minutes			Monday, May 3, 2021	

	Member
	Role
	March
	April
	May
	June
	July

	Azzolina, Nick
	Equipment
	X
	
	
	
	

	Boyd, JT
	Coach
	X
	
	X
	X
	

	Bressers, Josh
	Food
	
	
	
	
	

	Larsen, Brent
	Marketing
	X
	X
	X
	X
	

	Mulhall, Jen
	Meet 
	X
	X
	X
	X
	

	Neverman, Heidi
	National
	X
	
	
	X
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	X
	X
	X
	

	Simonet, Mark
	Food
	
	
	
	
	

	Streckenbach, Shane
	Equipment
	
	
	
	X
	

	Verboort, Katie
	Social/ Apparel
	
	X
	X
	X
	

	Wucherer, Kathy
	Social/ Apparel
	X
	
	
	
	



	Agenda Item
	Discussion
	Action/ Plan

	Friday Night 50s
	· 153 swimmers signed up (20 more swimmers than the last time we had FN50s)
· No concessions
· Rugs: Shane says they are in the janitorial closet if we need them
· Gym will be open for swimmers
· Discussed flow – having swimmers move down the main staircase off the lobby to get from the gym to the staging area
· We will keep clerk of course but can cut it for the next one
· Katie suggested we allow one spectator in, and Brent suggested maybe we make it one spectator per family (instead of per swimmer), they can be in the stands or along the windows
· We are out of 1st place ribbons, short on 2nd/3rd, JT still needs to order
· We could have 2 timers per lane – might be good given how quickly this will go being only 50s and 25s
· Would be nice to have some updated pictures for the website, FB and bulletin boards
	· We will take a couple rugs and cover the cables by the starter, will put “slippery when wet signs” up, and put one on the base of the stairs
· JT will send an email re: spectators
· We are out of 1st place ribbons, JT will order some and we will have to mail them to the teams
· Shane and Nick will test the touch pads tomorrow for the 25s, otherwise we’ll run them from the shallow end
· Jen will send an email to try to get another 6 timers so we can have 2 timers per lane
· Jen will bring a nice camera and take some pictures
· Vaccinated swimmers and parents will not have to mask

	Colburn
	· Heidi brought up that Colburn may not open on time due to lack of lifeguards
· JT just got a contract, lifeguards aren’t usually present
	· Colburn practices should be a go 

	Social/ Awards
	· Ashwaubemay rents out their swim facility, from 6-8pm costs $250, maybe August 9 would be good
· Camp U Na Li Yah – JT has not heard back from staff on availability,  Heidi mentioned that they used to do this the end of August on a Mon/Tue/Wed

	· Katie will check on Ashwaubemay availability 8/9
(Follow up: It is available and the committee voted by email to book it)

	JTs wish list
	· JT presented to the group, in regards to items he would like to be considered to purchase for team training equipment


	· The committee approved approx. $4500 of training equipment, this will come out of the general fund

	Financials
	· Brandi said the money is being moved today as we discussed at the last meeting
· Training equipment spending can come out of the general fund, not the equipment fund

	

	Future meetings
	· Planning on 1st Monday of every month at 5:30 at Ferguson
	· Jen will email minutes for review of action items about a week prior to each meeting, as a general reminder, along with an agenda

	Agenda items for next meeting
	· FN50s debrief
· Marketing materials, recruitment
· Awards /social event plans
· Camp U Nah Li Yah dates?



	



Next meeting: Monday, July 5 at 5:30pm at Ferguson YMCA


