GBY Parent Committee Meeting Agenda/Minutes Monday, September 9th , 2019

Member Role Sept Oct Nov Dec Jan Feb Mar Apr May
Beckett, Janelle Meet X
Wucherer, Kathy | Social X
Teebo, Tammy Social A
Larsen, Brent Marketing X
Neverman, Heidi Nt'l X
Nyguen, Brandi Awards X
Azzolina, Nick Equipment | X
Simonet, Mark Food A
Bressers, Josh Food X
Korst, Dave Coach X
X=Present A=Absent E=Excused
Agenda Item Discussion Action/Plan
All Parent Meeting e Originally were planning an ALL PARENT e Dave will secure rooms, gym.
meeting for October 7th and NEW PARENT e Kathy will arrange food.
meeting October 29th. e Who will take care of large
e Decided to combine All and New Parents and pitchers of water and lemonade?
have an ALL PARENT meeting and social event e Janelle will set up an event with
on Monday, November 4th. RSVP.
e Parent Group Committee will pay for food. e Janelle will get name tags and
e All swimmers will have practice 4:00-5:30pm. make a sign in/committee sign up
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Food will be ordered from Gallagers and be
ready for serving at 5:45 in Founders Room.
Parents will meet/socialize.

Apparel ordering will be available.

Sign up sheet available for parents to commit to
a committee.

Kids will do activities in the gym from
6:15-7:00pm.

Everyone is welcome! FREE.

sheet.
Dave will see if Apparel/Suit fitting
can be done?

Coach Dave

Balance YTD= $12,000

National Team Balance=

Do we need a treasurer?

Some money still needs to be transferred to
Equipment Fund-awaiting accounting.

Dave will follow up with accounting
to have money transferred.

Meet Committee

Officials Coordinator-Janelle will check with Jill
to see if she wants to continue coordinating
Officials for meets.

Co-director, Martha Bonnie wants to help but is
unable to attend Monday Parent committee
meetings.,

Need to find newer parent to learn meet director
duties to be mentored the next 2 years. (Morgan
is a Junior)

Next meet is Virtual Meet-Sunday, October
27th, more teams plan to attend. Approx. 200
swimmers planned to attend. Pre-team
swimmers are welcome to compete.

Volunteer t-shirts-do we want to have standard
attire for parent/volunteers? Parent committee
would fund.

December Sprint Meet has conflicts with
Marinette and Schreoeder Y Finalist meet.

Janelle will post event soon for
parents to sign up.

Janelle will secure officials for
Virtual meet.

No decision was made on
volunteer t-shirts. Next meeting
will decide.

Kathy will send out a poll
regarding Dec 21st meet
participation.

Dave will poll the other teams to
see who and how many might
participate.
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Only date available is Dec 21st.

Need to poll the team parents and other teams
to determine participation.

January Titletown Freeze Meet will be January
17-19th at Ashwaubenon Community Pool.
Deposit carries over.

Friday Night 50’s will be June 5th or 12th.

Food Committee

Josh volunteered to coordinate concessions for
Virtual meet and proceeds will go toward
National Team.

Heidi will help as needed-bring ICE.

Social

Holiday Relays will be Dec 18th.

Spaghetti dinner-all family meeting Nov 4th will
count as social/team bonding event.

Dlscussed some team bonding events. Hard to
coordinate date. WIII poll swimmers for ideas.

o Roller Skating

o Trampoline Park

o Game-Booyah or Basketball?

Discussion around team gifts (Maybe issue at
Holiday Relays?) ;

o Towels-Brandi will get price quotes and
depending on cost could gift or have
available for purchase.

o Bag Tag-digital print of swimmer on one
side and State Qualifying times on other
side. Brandi will get price quote.

Who is going to Poll swimmers for
ideas for additional team bonding?
Brandi will get quotes for towels
and bag tags and bring to next
meeting for decison.

Apparel

Walters Swim Apparel is retiring and we need to
find an alternative.

Elsmore at Schroeder has a good selection and
great to work with. Dave will check with them to

Dave will check with them to see if
we can get a discount with
Elsmore..

Kathy has apparel information that




GBY Parent Committee Meeting Agenda/Minutes

Monday, September 9th , 2019

see if we can get a discount.

e Kathy has apparel information that will be
available on Nov meeting?

e Kathy will check with Sue McVey for art/design
for Titletown Freeze. WIIl use the same design
for medals. Are we planning bag tags as a gift
again this year?

will be available on Nov meeting?
e Kathy will check with Sue McVey
for art/design for Titletown Freeze.
e Decide on bag tags for TTF meet
at next meeting.

Equipment

e Need to re-organize meet equipment.

e Do we need more shelving?

e Please lock doors when nobody is in the office.
Never leave open and unattended.

e As of now, no equipment is needed.

e Meet committee and equipment
committee need to coordinate a
date to organize.

Awards Banquet

e Brandi has reserved Dlistillery for April 24th for
awards banquet.

National Team

e Hep with concessions at Virtual Meet.
e Heidi bring ICE.

Marketing

e Continue Facebook posting

e Should we continue closed parent group?

e Could use some more pictures for signage-cost
about $100 to make.

Next Meeting

Monday, October 7th at 5:30 pm

Please email group:

1. Agenda items.

2. if you are unable to attend-let
Janelle know and send report.

Agenda Items for next
meeting

1. Need a facilitator-make agenda, take minutes.
2. Treasurer?
3. Other parent needs?
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Swimmer gifts-towel or bag tags.

Finalize actions for Nov All Parent/Family Social
Team Bonding

Apparel

Volunteer T-shirts

. Equipment organizing date.

0. Committee Reports.

20N O

Minutes recorded by Janelle Beckett. Please email corrections to jmbeck327@gmail.com



mailto:jmbeck327@gmail.com

