GBY Parent Committee Meeting Minutes			Monday, February 7, 2022

	Member
	Role
	Feb
	Mar
	Apr
	 
	 
	 
	 
	 

	Frizzera, Glauco
	Head coach
	X
	
	
	
	
	
	
	

	Korst, Dave
	Interim coach
	X
	
	
	
	
	
	
	

	Larsen, Brent
	Marketing
	X
	
	
	
	
	
	
	

	Mulhall, Jen
	Meet 
	X
	
	
	
	
	
	
	

	Neverman, Heidi
	National
	X
	
	
	
	
	
	
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	
	
	
	
	
	
	

	Vacant
	Food
	
	
	
	
	
	
	
	

	Pazdera, Jon
	Equipment
	X
	
	
	
	
	
	
	

	Verboort, Katie
	Social/ Apparel
	X
	
	
	
	
	
	
	


X= present
	Agenda Item
	Discussion
	Action/ Plan

	Coach 
	· Welcome Coach G!
· Computer – Dave identifies that we need a new computer for Coach G, needs budget approval and then IT will get from Camera Corner
· Parent committee purchases the computer 
	· Motion by Katie, Brandi seconds the purchase of the computer
with funds of up to $1k. All are in favor, motion carried.

	
Meet
	· GBY Last Chance at Ashwaubenon pool: March 11-12. Friday night 5-5:50 warmup, Saturday 12-12:50 warmup 
· Events will all be open (women/men, all ages combined)
· Ribbons -unsure of our supply
· Heat winners: Freeze pops
· OSHY and FCY are attending, waiting to hear from other teams
· Dave will keep the meet entries on his computer
· Dave has the contract for the pool
· Melody Escoto is the Ashwaubenon pool contact
· We should tell Melody soon what dates we want for the ’22-23 season so we get on their calendar
· Officials-  will need help from other teams
· Food – will ask for volunteers again
· No Covid restrictions at Ashwaubenon facility
· Official/ coach food will be pared down as this is a smaller meet- suggestion that officials/coaches can get food from concessions for no charge, and we will have bottled water for them
· Tables  - historically took from the Y, but given small numbers we can check with Melody on if they have enough there
	
· Jen will:
Check on ribbon supply
Email OSHY and FCY re: officials
Contact Melody re: tables
Send email re: food position
Post to Team Unify re: job sign ups 

· Dave will open event on Team Unify and keep us posted as to approx. numbers of swimmers based on team commitments (for food purchasing)

	Awards
	· Brandi working on this, deferred most discussion on this to March
	· Will discuss further at next meeting- need to decide about covering cost of swimmer versus having everyone pay 

	Financial
	· Brandi: YMCA will split the cost of the rental of Ashwaubenon pool for meets held there, so 50% of the cost will come out of swim team fund, YMCA pays other 50%
· Ashwaubenon charge is $130/hour +$500 for scoreboard and timing 
· March meet: renting for 5 hours Friday, 6 hours Saturday
· Collecting facility fee of $12/ swimmer +$3/event, $8 relay
· Balance of team funds
· Equipment $14k
· National $2k
· Main $6700
	

	Social /apparel 
	· Swim Along – everyone >$100 gets an extra prize, top 3 get a big prize
· Hotel block for Y state- Katie is working on it, waiting for a call back
· Swimmers should sign up saying they are available for Y state (relays)
· Katie will also arrange dinner at Y State
	· Katie will
Figure out prizes for swim along
Get info out re:state hotel block and team dinner

· Dave will
Send an email about Y State/ declaring swimmer availability on Team Unify


	Food
	· Vacant position- Jen will email the swim parents looking for a volunteer
	

	Equipment
	· Jon continues to work on the A.O. certification
· For the Ashwaubenon meet we just need a flash drive per Dave, not the computer, he says it’s an easy system to run
· Nick Azzolina will be available to help
	


	National team
	· 4 swimmers qualified with 1 more trying to get a time

	

	Agenda items for next meeting
	· Awards banquet details
· Revisit officials training?
· Revisit purchase of canopy for summer outdoor meets?
	


Next meeting: Monday, March 7
