	Member
	Role
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Frizzera, Glauco
	Coach
	X
	X
	
	
	
	
	
	

	Larsen, Brent
	Marketing
	
	X
	
	
	
	
	
	

	Mulhall, Jen
	Meet 
	X
	X
	
	
	
	
	
	

	Neverman, Heidi
	National
	X
	
	
	
	
	
	
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	
	
	
	
	
	
	

	Pazdera, Kathleen
	Food
	X
	X
	
	
	
	
	
	

	Pazdera, Jon
	Equipment
	X
	
	
	
	
	
	
	

	Verboort, Katie
	Social/ Apparel
	X
	X
	
	
	
	
	
	


X= present
	Agenda Item
	Discussion
	Action/ Plan

	 
Meet
	· Friday night 50s at Ashwaubenon pool this Friday. We got enough volunteers.
· Our officials (2 starter/refs and 1 S/T) are coming from FCY but Coach says that they never turned in an entry. Email was sent to officials during the meeting and a response was received that they had signed up and expected to come. 
· Officials training discussed – Checked with Linda Klope and she can do both the YMCA and the USA Swimming sides

	· Glauco will send an email to the FCY coach tonight to see if we can get them added
· If FCY does not come Jen will have to try to find some officials and will do that on Tuesday pending FCY’s response
· Jen sent an email to Linda to arrange a virtual officials training and will send that out to the team email list once we have it set up
· Coach will print the timers sheets and officials’ heat sheets and bring those, and the flash drive, to the meet. Katie, Jen and Kathleen have most everything else. Brandi will bring the cash box/starter money.

	Marketing / recruitment
	· Not discussed

	

	Awards
	· Monday, August 8th at Ashwaubemay Park for awards / pizza plus summer party 

	· Katie reserved Ashwaubemay for 8/8

	Financial
	· Not discussed 
	

	Social /apparel 
	· Not discussed 
	

	Food 
	· Currently 94 total swimmers signed up for the meet. FCY addition would change that number. 
· Parents signed up for Bake Sale via Sign Up Genius and will be bringing their items pre-packaged.
	· Kathleen will purchase beverages to sell at the meet

	Equipment
	· Not discussed 
	


	National team
	· Not discussed 
	

	Coach 
	· Only 40 swimmers (of our 70 roster) signed up for the 50s
· Only 15 are signed up for the Summer Classic
· Discussed possible reasons for low meet participation (June is a very busy time for families)
· Coach talked about eliminating some meets from the schedule, to hopefully have a larger group going to the meets
· NLY is no longer having their Feb meet so we can eliminate that one. We talked about eliminating one of the DCY meets (their January meet is the week before our home Freeze meet).
· Discussed practice schedule, coach’s philosophy, how swimmer goals might differ widely, different commitments swimmers may have (job, school, other sports, activities etc.)
	

	Agenda items for next meeting
	· Summer party planning/ food purchasing etc
· Boards/ “wall of fame” follow up

	



Next meeting:  ??   
