GBY Parent Committee Meeting Minutes			Monday, February 7, 2022

	Member
	Role
	Feb
	Mar
	Apr
	 
	 
	 
	 
	 

	Frizzera, Glauco
	Head coach
	X
	X
	
	
	
	
	
	

	Korst, Dave
	Interim coach
	X
	X
	
	
	
	
	
	

	Larsen, Brent
	Marketing
	X
	X
	
	
	
	
	
	

	Mulhall, Jen
	Meet 
	X
	X
	
	
	
	
	
	

	Neverman, Heidi
	National
	X
	
	
	
	
	
	
	

	Nguyen, Brandi
	Awards/ Treasurer
	X
	
	
	
	
	
	
	

	Pazdera, Jon
	Equipment
	X
	X
	
	
	
	
	
	

	Pazdera, Kathleen
	Food
	
	X
	
	
	
	
	
	

	Verboort, Katie
	Social/ Apparel
	X
	X
	
	
	
	
	
	


X= present
	Agenda Item
	Discussion
	Action/ Plan

	
Meet
	· GBY Last Chance at Ashwaubenon pool: March 11-12. Friday night 5-5:50 warmup with 6pm start, Saturday 12-12:50 warmup with 1pm start
· Brandi has ordered the ribbons we needed and will bring those to the meet – Jen will bring the rest
· Will need to transport several things from Y to Ashwaubenon 
· Heat winners: Freeze pops – Katie ordered and will bring them frozen
· Approx 200 swimmers will be attending
· Ashwaubenon has lap counters we can use for the long distance races and Melody will get these to Jen on Friday
· Equipment: All we need to bring is the flash drive -Dave will bring
· Need to check with Melody Escoto on when we can get in – plan is for 4:00-4:30 on Friday 
· Officials-  Starter/refs and 1 more S/T are coming from FCY and Escanaba – Discussion re: waiving officials’ swimmer fees (they can still pay the facility fee)
· Swim Outlet doesn’t have DQ slips available – suggestion to check with visiting officials
· Timer and officials sheets will need to be printed

	
· Jen and Katie will get ribbons, stopwatches, clipboards, pencils, officials headsets/chargers, DQ slips on Thurs after practice to take over on Fri
· Jen checked with our visiting officials after the mtg and Linda and FCY will bring some DQ slips
· Jen will ask Melody about time of arrival and how we are charged (when we start swimming vs when we arrive)
· Jen will add up the swimmer fees for our officials, agreement to pay Linda from Escanaba (no swimmer) $50 for gas/time
· Dave will bring the flash drive to the meet
· Glauco will print the timer/ official sheets

	Awards
	· Jen had talked with Brandi prior to the meeting – group discussion re: banquet format, do we have a plated dinner vs pizza banquet or other option
· Group decided to not cover cost of swimmer’s meal (parent/family will pay)
· Discussion re: having DJ or not, photo booth etc – group felt having something “fun” along with the awards ceremony would be good to continue, possibility of a balloon arch/ selfie station

	· Brandi to price out plated dinner vs pizza banquet or what other options are available 
· Katie has a DJ contact and will look into pricing


	Financial
	· Deferred – Brandi not present
	

	Social /apparel 
	· Swim Along – everyone >$100 gets an extra prize, top 3 get a big prize – Katie needs these names
· State shirts – Katie will need state swimmer names as soon as they are available 
	· Glauco will get the names of the swim along >$100 and Top 3 to Katie


	Food
	· Welcome Kathleen! 
· Discussion re: food options for Friday and Saturday
· Reimbursement of food purchases could be done out of the concession proceeds on Saturday 
· Kathleen will make the purchases of food/drink
· Kathleen has volunteers for buttered noodles or spaghettios with crockpots 
	· Kathleen to purchase food and save receipts, will reimburse Saturday out of the concessions proceeds 
· People who signed up on Team Unify to help- Kathleen will request they make bars /cookies and package them individually for $1 per item
· 

	Equipment
	· Jon continues to work on the A.O. certification
· Nick Azzolina will be available to help for this meet
· Timing system is different at Ashwaubenon but we will bring the stopwatches anyway just in case
	


	National team
	· Deferred – Heidi not present

	· Brandi will need the names of the National qualified swimmers and how we get the stipend to them (historically $150 from national fund and $150 match from parent group)

	Agenda items for next meeting
	· Awards banquet details
· Revisit officials training?
· Revisit purchase of canopy for summer outdoor meets?
	


Next meeting: Monday, April 4th
