Parent committee meeting 11/07/2022

Present: 
Glauco Frizzera - Head coach
Katie Verboort - Social /apparel 
Brandi Nguyen - Financial  and awards
Kathleen Pazdera – Concessions
Sam Cobach – 
Sara Hermsen – Marketing 
Coach Dave Korst – YMCA representative

Coach Glauco’s agenda: 
· Need to find a meet director. ACTION ITEM: Send email again re: needing meet director or will need to do the meet by committee. 
· Discussion re: issues with meets being listed multiple times in TeamUnify and the wrong deadline listed Y Finalist Meet. Brandi and Katie cleaned up errors in meet schedule.  
· Titletown Freeze Meet – Titletown Freeze – Facility Fee $6, Relay $16, Events - $6 each, unlimited events. OSHY team has committed, Manitowoc team has committed, Sheboygan team has committed. Coach G sent out an email to all YMCAs to invite them. 
· ACTION ITEM: Coach G is going to personally contact other coaches to invite them to the meet. He will call Coach McCue at DCY to try and get them at the Freeze meet.  He will do this ASAP – tomorrow or this week.  
· Need to add another Y meet in January and February – Coach G wants to look at other team’s meets to make add’l partnerships. 

Coach Dave:
· Coach Dave was asked by YMCA to help give Coach G some computer support for setting up meets and events in TeamUnify. He will also be working part time to help coach a couple nights per week (M & W – Gold practice). He will help Coach G learn the computer programs for meets, meet sign up, etc. 
· He will be present for GBY Parent Board meetings to represent the YMCA and interject when things need YMCA approval. 
· Dave knows he needs to work schedule for the Titletown Freeze around the swim lessons on Saturday at the Aswaubenon swimming pool. 

Other Topics:

Discussion re: money for meet concessions stand – It is OK for Kathleen P. to purchase food for meets and submit receipts for reimbursement. 

Brandi to direct questions re: the financials to Coach G or Coach Dave – not go to 3rd floor YMCA representatives. 

Brandi - Motion for funds to buy cupcakes for swimmers for holiday relays night. Second by Kathleen P. All approved. ACTION ITEM: Katie to buy cupcakes for holiday relays.

ACTION ITEM – Katie to get updated design for Titletown Freeze t-shirts and bag tags. Deadline date. Get quotes from Global Recognition and Quali-T. 

ACTION ITEM – Brandi/Kathleen to count and inventory current stock of awards and look into special medals and ribbons for Titletown Freeze. 

ACTION ITEM - Holiday Break - Ashwaubenon Lanes Bowling Night -  Katie contact the bowling alley to see if we can get lanes for team on 12/27 or 12/28. 

ACTION ITEM: Coach G to give Katie V. contact information for personalized cap vendor who is cheaper than Elsmore. 

Discussion re: coaching assignments. Now have a full coaching staff with Coach G, Assistants: Brent, Max, Jon Pazdera, and Coach Dave. 

Dryland program we paid for is great – specific for swim. Very satisfied with it. 

Discussion re: Sara Hermsen creating a Green Bay swim team parent page for parents to be able to communicate with each other. 

ACTION ITEM: Sara Hermsen to create communication to send out to schools inviting them to come and try swim team. 


Next meeting: Monday 12/5 from 7-8pm at Broadview YMCA in the Multi Purpose room (next to Family Locker Rooms)






