Parent committee meeting 10/3/22

Present: 
Glauco Frizzera - Head coach
Katie Verboort - Social /apparel 
Brandi Nguyen - Financial  and awards
Jen Mulhall - Meet

Glauco’s agenda: 
· Swim meet schedule
· October 
· Mock meet Wed 10/26, Glauco said he can have Brent to do starts. Jeff Depas may be able to help Jon and Garrett with the scoreboard set up. Plan for open sign up, with meet starting at 5:30pm.
1. Glauco wants all Bronze and Silver to attend
1. Bronze and Silver parents should plan on timing
1. Action item: Jen will check with Jeff, Garrett and Jon regarding setting up the touch pads, possibly doing a practice run during a swim practice. Glauco needs to communicate with the Bronze and Silver groups in regards to attendance and expectations (of parents and swimmers).
1. Remove Oct 30 meet from the calendar, no other teams can attend
1. Add Manitowoc meet 10/28
. November
2. OSHY Champions meet and WGLO (USA swimmers/ qualifying times) both 11/18-11/20
. December
3. Y Finalist 12/2-12/4
3. DCY Jingle Bell 12/17
. January
4. OSHY meet 1/6 -1/7 (Action item: Glauco will need to check with Jay that they are having this)
4. DCY Hawaiian 1/14
4. HOME MEET: Titletown Freeze 1/20-1/22
. February
5. Schroeder A+   2/3- 2/5 (USA swimmers/ qualifying times)
5. OSHY meet 2/9-2/12 (Action item: Glauco needs to check with Jay that they are having this)
5. USA Regionals, USA State Champs (USA swimmers/ qualifying times)
. March
6. USA State Champs (13+) 3/3 - 3/5 (USA/ Qualifying times)
6. DCY Fast and Furious 3/3-3/4 
6. HOME MEET: GBY Last Chance 3/10-3/11
6. Y State 3/17-3/19 (Qualifying times)
. Action item: Glauco will update the GBY Team Unify Site with the above meets
. We discussed that assistant (Y certified) coaches would be needed as some of these are on the same weekend.
. Discussion regarding having a minimum number of swimmers to attend in order for the team to participate (applies only to Y meets /without qualifying times). Number agreed upon: 10 swimmers (per meet, not per session).


· Discussion about concerns from parents regarding safety during practices. Glauco is involving personal trainers regarding dry land workouts. 


· Discussion regarding swimmer levels, length of practices and distance required in practices. Glauco references back to his swim talk he gave in the beginning of the season in regards to his philosophy / plan for practices. 


· Suggestion was made for Glauco to hold a virtual meeting (ie Zoom) where parents can ask him questions.


· Glauco proposes he would enroll in the Surge Strength program - requesting approval from the Parent Committee to spend $600 for this program to certify for dryland training. We did not have a quorum, so this is deferred. 


· Discussion regarding time/day of Parent committee meetings: Mondays 7:00 at Broadview after practice.

Katie asked if she should reserve a block of rooms for Y Finalist in December and we voted Yes. She will arrange that and get the info out to the team. 

Jen let the group know that she is stepping down from the meet director position, and resigning her position from the parent committee, effective immediately. 
· A meet planning document was forwarded to the group and the Coach. 
· Jen will remain available to help orient a new meet director and also volunteer for the Freeze if the new person would be more comfortable having her on site for a session or two. 
Action item: Glauco needs to put the need for a new meet director in the next newsletter.

Next meeting: Monday 11/7 from 7-8pm at Broadview YMCA in the Multi Purpose room (next to Family Locker Rooms)
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