Welcome to the
GBY Swim Team!

Parent Committee




We're So Happy You're Here!

Being new to a competitive swim team can be confusing and overwhelming, but don’t worry, we're

here to help! Swim parents are as much of a team as the swimmers are!

LET'S GO GBY!




Important Parent Resources

TeamUnify - All you need to know! https://www.gomotionapp.com/team/wigbymca/page/home

- Parent Handbook

- Welcome To The GBY Swim Team!

- Swimming 101

- So This is Competitive Swimming: For Newer Swim Parents
- AND MUCH MORE!

Don’t forget to join:

- GBY Swim Parents Forum - Facebook https://www.facebook.com/groups/1656946614701881
- Greater Green Bay YMCA Swim Team - Facebook https://www.facebook.com/GBYswimteam/



https://www.gomotionapp.com/team/wigbymca/page/home
https://www.facebook.com/groups/1656946614701881
https://www.facebook.com/GBYswimteam/

Parent Committee - What is it?

Parents are the backbone of the Parent Committee! Parent involvement is vital for a strong and
successful team. Money is earned at home swim meet food stands and half of the meet profit.

The purpose of the Parent Committee is to organize all parents, oversee all Parent Sub-Committees,
and to provide the necessary support for the swim team and to serve as liaison between all parents,
the coaching staff and YMCA administration.




Parent Committee - Sub-Committees

Meets
- Social & Apparel

- Marketing

- Banquet & Awards

- Equipment

- Food

- Financial and Fundraising
- New Parent/Welcome

- Officials

**All parents are expected to sign up to help with a sub-committee at the start of the season.
Don’t stress about this though! You’ll only be asked to help as needed. If you don’t sign up, you
will be assigned to a sub-committee.




Parent Committee - Meetings

Meetings are held the first Monday of each month at 5:30 p.m at Ferguson.

- Coach and Sub-Committee heads generally attend
- Minutes posted on Team Website

We are always open to ideas to make the GBY Swim Team the best team around!

Please feel free to contact Coach or any Parent Committee volunteer to share your ideas.




Home Swim Meets

All home meets are held at the Ashwaubenon Community Pool.

September/October - Mock Meet (held at Ferguson - if Coach decides to do this)
October - Sprint or Treat

January - Titletown Freeze




Home Swim Meets - Parent Volunteers

It’s mandatory for all families to provide at least one parent to work at all home swim meets. A
parent is required to work in each session at home meets that their swimmer(s) are scheduled to
swim.

- Awards/Ribbons

- Computer/Timing System

- Concessions

- Timers

- Timing/Meet Runners

- Meet Marshall

- Volunteer Sign In/Welcome Table

*Job sign-up is done on Sports Engine once posted.




Nicole Querio Chelsea Place

Swimmer - Swimmers -

Jake Querio  Andi Place (Silver)

(Gold) Lincoln Place
(Bronze)

Responsible for organizing all workers for home meets.




Social and Apparel

Brenda Carter Jenn Schinker

(Apparel) (Social)

. Swimmer -
Swimmer - Ari
Kennedy Carter rla‘nna

. Schinker
(Silver) .
(Silver)

Social - Responsible for planning and implementing social activities and hotel blocks for travel
meets.

Apparel - Responsible for coordinating team apparel and special order apparel/caps.




Marketing

Stephanie Williams
Swimmer -

Gabi Williams (Gold)

Responsible for publicity within and outside of the YMCA.




Banquet & Awards

Tressa Weber Jenn Schinker

(Awards) (Banquet)
| Swimmer - Swimmer -
Mavrik Weber Arianna Schinker
= (Gold) (Silver)

Awards - Responsible for all swimmer awards for meets and the banquet.

Banquet - Organizing and implementing the annual swim team banquet.




Equipment

Brian Steve Querio

Zimmerman

Swimmer -

Swimmer - Jake Querio
Alison S (Gold)
Zimmerman

(Gold)

Responsible for all computer and timing system equipment related to home swim meets.




Food (OPEN POSITION)

Responsible for food service for all team meets.

Gretchen Jahnke (resigning)

Swimmer - Alex Jahnke
(Silver 2)




Financial and Fundraising

Brenda Carter Kim Antilla

(Financial) (Fundraising) _—_—
Swimmer - Swimmer -

Kennedy Carter Emma Antilla

(Silver) (Silver)

Financial - Prepare the Parent Committee budget yearly. Serve as liaison between parents and Coach
Kayla regarding expenses, etc.

Fundraising - Responsible for all swim team fundraisers connected with swim meets, in the
community, etc.




New Parent/Welcome

Swimmer -
| Arianna Schinker
(Silver)

Responsible for getting information out to new parents and being in contact with the coach to stay
up-to-date with new families. Be the contact person to make sure to relay information to new (and
current parents) along with helping to field questions




Dan Hatch

Swimmer - Millie Hatch
(Silver)

Coordinates trainings.
Recruits parents to become officials for GBY.




Contact Information

Chelsea Place - chelsearaeplace@gmail.com

Dan Hatch - daniel.hatch@gmail.com

Nicole Querio - nicole.querio@gmail.com Kim Antilla - kimberlyantilla@yahoo.com

Brenda Carter - theswcastle@sbcglobal.net

Stephanie Williams - stephwilliams75@yahoo.com

Tressa Weber - tressa222@gmail.com

Jenn Schinker - jmschinker02 @gmail.com

Steve Querio - steve.querio@gmail.com

Brian Zimmerman - zimmermanbrianl@gmail.com

Gretchen Jahnke - sammyb505@proton.me (resigning)
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