Sun Prairie SWim InC. ro sox 1023, sun Prairie, Wi 53590

Policy Task Calendar

January Mission Statement: Review, Update, Affirm
February Insurance Review

March Staff Evaluations

April Strategic Planning & Leadership Retreat
May Program & Services Evaluation

June Parent Handbook & COC Review

July Bylaw & Legal Document Review
August Budget Development/Approval
September | None

October Communication Review

November

December

Policy Approved by Board of Directors: 4/18/16

Sun Prairie Swim Inc.



