July 31, 2024 WAUNAKEE

Hello Wave Families,

As we conclude another successful season, the Board of Directors extends our heartfelt thanks for your
support and dedication to this program. It's been an eventful year for our team and our continued success is a
testament to the commitment and engagement of our swimmers & their families.

We are especially grateful for your recent participation in the Family Survey back in early June. Your valuable,
candid feedback, has given us great insights into what is important, what is working well, and where we can
make improvements. This input is essential as we strive to enhance the experience for all our swimmers and
their families.

Our Board conducted a robust strategic planning retreat in June, discussing every aspect of our program and
talking about how to strengthen our program going forward. Your survey feedback was a valuable tool for us
as we conducted these conversations. We are now at a point in that process where we are eager to bring our
member families into the conversation. A Strategic Plan is only words on a page without buy-in from everyone
in the program and that starts with our member families. It's so important for you to have a voice in the
process and to understand “the why” behind where we want to take this team.

With that in mind, we would be honored if you could join us for a Strategic Planning Presentation on August
13, 2024 where we will share a summary and key insights from the Family Survey, as well as present a draft of
the Strategic Plan we’ve been building. Further, we want this to be a dialogue, so we will be splitting the
presentation into smaller groups and leaving plenty of time for questions and feedback from member parents.
Your participation in this meeting is crucial to making sure we continue to build on our successes and address
any challenges effectively. We thank you in advance for making the time to join us.

Event Details:

e Date: Tuesday, August 13, 2024

e Times:
o 6-7pm Session: Parents of Ripples, Bronze1 & 2, and Silver Swimmers*
o 7-8pm Session: Parents of Gold and Senior Swimmers*

e Location: Waunakee High School Drama Room

*Parents with swimmers in both groups may attend either session, although we’d recommend participation in
the Gold/Senior session.

Thank you once again for your continued engagement. We look forward to your valuable contributions and to
working together to make the next season even more successful and rewarding for our swimmers. We will see
you on August 13th.

Warm regards,
//m%m% Caruse

Anthony Caruso
President - Waunakee Wave Board of Directors



