FAST
January 2024 Meeting Agenda

January 15th, 2024

Meeting Call to Order: Melissa
Members in attendance:
Melissa Krahn - President
Caitlyn Thiess- Vice President
Krystal Telfer - Treasurer
Kim Kerr - Registration
Jason Krapfl - Meet Manager
[J Jennifer Eilert - Fundraising
Olivia Krapfl - Head Coach

Treasurer Report
e Balance on hand:
o Savings: $10,960.96
o Scholarship money: $245 remaining
o Checking:10,152.23
m Transferred 5,000 from checking to savings
e Previous month's total income:
o Sports Engine - 4,552.00
o Swimming lessons - $2,280.00
e Current month's expenses:
o Employee pay: 2214.71
o January Mileage: $49.05 (up until current date)
o Other:
m Coaching Polos (purple rain) 269.03
m  Amazon (diving rings, Goggles & nose plugs, iPad waterproof case,
iPad keyboard
145.00
m Tony + Kendra re-register USA Swimming
176.00 (88 each)
m SE - USA Swim club registration
531.25
e Anticipated upcoming expenses:



o Emma (certs) 7777
o Addy possible Safesport fee

Registration Updates
e USA Swimming Registration
o Iseveryone linked
m We have no outstanding swimmers
m All coaches up to date except Emma
o Need Team Unify account for Gracyn, Addy, and Emma
o Need Caitlyn Thiess
e New Family Orientation held Jan. 3 & 4th (4th to be rescheduled)
o New families were highly encouraged to attend and returning families
could return as well
o Did meet with two new families and aided in team questions
o Did get some feedback that returning parents would like to address
Working on items they've been told to work on at swim meets
Specifically flip turns and starts
m \Wondering about working on additional skills needed for
transitioning to another age group
m Hotel bookings for state and wondering how state placements
work for Ashwaubenon (Are they swimming what they swam at
Single Age, or only what they qualified in)?

Needs a Motion

e Spring start date: April 8
o Easter March 31 & Spring break the week before Easter
o Motion: Melissa
o Second:Krystal

e State Meet 10 & under
o Need coach hotel room & possible room block of 8
o Swimmers have until Regionals to make individual cuts
o Relays will be made the week following the Waukesha meet so parents

have time to make arrangements

o Motion: Krystal
o Second: Kim

e Regionals hotel?
o Spreadsheet at end of document
o Only Olivia needs a room
o Motion: Krystal



o Second: Kim
Additional meet STAR Jan 27
Have the coaches, need to know if we want another weekend of payroll
Board denies
Motion: Krystal
Second: Jason

O

o O O

Team Updates

Melissa assumes role of President
Caitlyn Theiss assumes role of Vice President
Meet Manager Position

o Jason offered to continue as Meet Manager and was approved
FAST Team Unify site being updated

o FAST handbook complete, needs to be reviewed and edited
Coaching Reviews

o Reviews should be done in January at the latest

o Olivia to do assistant coaches & swim instructor reviews
Schedule Coaching reviews

o Jan 25 - Meet to do reviews

o Jan 30 - Meet to give reviews

Basketball game - is there interest?

o Flier attached to back of packet

o "Reserving block” Bucks rep would send link for parents to purchase

tickets on their own

o Google form to gauge interest and see how many seats to reserve
Pool reserved for 2024
Movie night

o Movie Miracle from USA hockey team story

o Jan 25 boys high school team is at away meet so we could start at 5 PM

o Popcorn from Thiesen's

m  Krystal will pick up

Coaching Updates

Lifequard class scheduled March 8-10
o Emma Bare required to attend either March or May class
o Tony re-cert Lifeguard in March

Coaches polos arrived

Missing certs from Emma

Fundraising



e Melissa still working on sponsorships (Continuing)
o Plan for spring and fall
o Olivia to get list of things we need/want if donors want to donate a
specific item
e \What about creating a donation Llink?

Future Business
e Fliers - February meeting

Call to End of Meeting: Kim
Next Meeting Date: February 19, 2024 (3rd Monday of every month) at 5:30 PM

Regionals Mileage without Hotel Room

Miles (1 way) 59.5
Rate $0.67 Friday Saturday Sunday
Olivia $79.73 $79.73 $79.73
Tony $79.73
Addy $79.73
Kendra $79.73
Total $478.38

Regionals Mileage with Hotel Room

Miles (1 way) 59.5

Rate $0.67 Friday Saturday Sunday
Olivia $39.87 $39.87
Tony $79.73
Addy $79.73
Kendra $79.73

Total $318.92




WISCONSIN mz_zz_zm INC.
NIGHT

OSHKOSH ARENA | 1212 S MAIN ST 0SHKOSH, W1 54902

The Wisconsin Herd is excited to host all SATURDAYJANUARY 6™ @7PM
Swim clubs, teams, and programs to
Oshkosh Arena! All ticket buyers for Swim
Night will be invited to participate in exclusive
group experiences!

= Jockey High Five Tunnel!
« ANl swim programs, clubs, and teams will receive a video
beard and PA announcament recognition!

= Al swim night ticket buyers will be invited to come onto

tha floor post-gama for a group pictura with your SATURDAY MARCH 16™ @7PMm

program, shoot free throws!

FOR TICKET INFORMATION:
SCAN THE QR CODE!
OR VISIT:

| | -- § FLOWCODE
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FOR MORE INFORMATION OR WITH QUESTIONS, PLEASE CONTACT:
TREVOR KROLL AT 920.744.0263 OR TKROLL@WISCONSINHERD.COM



