Fondy Swim Club Meeting Agenda
                  
	  Location: 
	[ FDL Library

	  Date: 
	[ 01/10/2023

	  Time: 
	   6:03pm – 7:59pm 
Attendees: Maggie DeMars, Jason DeMars, Jess Miller, Gina Kutchek, Sarah Fester,         Jenny Fryda, Amy Wesenberg, Juan Mora, Amy Disterhaft, and Cassandra Holland
 Absent: None



an                  
                 Open Agenda details: 
 								                       Board positions:
            President- Jason Demars
 Phone# 507-838-9732
Vice President – Cassandra Holland
             Phone# 920-517-1731  Email: Cassandra_27@yahoo.com
	 Treasurer - Gina Kutchek 
 Phone# 920-420-3837
 Secretary- Sarah Fester
             Phone# 920-948-3081
            Meet Director - Jenny Fryda
	 Phone# 920-948-6691
            Concessions Coordinator - Juan Mora 
             Phone# 920-251-1290
	 Volunteer Coordinator- Jess Miller
             Phone# 920-896-3270
	 Fund Raising Coordinator- Amy Disterhaft
             Phone# 920-369-8424  Email: amydisterhaft84@gmail.com
	 New Family Coordinator/ Social Media Guru- Maggie DeMars
             Phone# 507-330-8356
            			
1. New Laptop purchased (Meet Manager) from Milwaukee PC (call for assistance)
a. Hope to be up and running for 20th meet
b. Travels with head coach

2.  Mock Meet being held 1/20
a. Simple set up with 8 timers, touch pads, Colorado set up

3. Culvers Night on Tuesday 1/24, 11:30-1:30 and 5-7
a. 1 page of 10% coupon of 4 tickets for each swimmer, also email to families if they’d like to print more to hand out
b. Send reminders! 

4. Lauren Elwing offer letter approval- Executive board voted on pay
a. Jason to complete offer letter and contact Lauren
b. Also voted on Brianna pay increase
c. Both All passed by 4 votes

5. January and February Schedules: Need extra body on Deck 1/23-1-27 and 2/15-2/18
a. Briana off: 1/13, 1/23-1/27, 2/15-2/18; Amy gone 2/21
b. No practice due to boy’s swim meet: 1/10 1/24 1/19
c. Summer meet schedules – Amy confirmed with John Redman
i. Meets will remain the same as last year
ii. We should set up a time to review how meets are prepped and where this documentation is found (Mike White & Jean are great help if needed)
iii. Discussed raising meet fees to $2/event for next meets in Fall (meets are set up in March/April) - * Set up meeting to discuss fee break down*

6. April session:  *Put on hold until Lauren is on board	
a. Talked about changing Beginner/Bronze days back to 2 or 3 specific days a week, not all 5 as options.
									
7. Coaches/Job Posting:
a. Bekah- Will help 1-2x week
i. Will revisit in March or once permanent coaches are hired
b. Post on ASCA, Indeed (short term? Need to find cost), WI Swimming, Facebook

8. Board:
a. Vacancies- 2 new members introduced
i. Board voted- approved by all

9. Met with West Bend (Alyssa/Sara T) to discuss meet responsibilities-
a. Need to confirm job duties (Amy to look for spreadsheet)
b. WB wanted to combine meets- FSC is not in agreement
i. Need to have expenses lined out (50/50)

10. Recruiting
a. Bring a friend night
b. Flyers out to schools
c. Committee Sponsorships- scholarhips/grants
i. Discussed discounts/financial assistance for new swim families if cost is an issue. 


Next Board Meeting: February 7th at 6pm- Aquatic Classroom
