


Fondy Swim Club Meeting Notes
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 2/7/2023

	  Time: 
	   6:15pm – 7:35pm 



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
 Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  New Family Coordinator- Maggie DeMars 507-330-8356
 Attendees: Bill *, Jason DeMars, Jess Miller, Gina Kutchek, 
 Amy Disterhaft,  Sarah Fester, Jenny Fryda, Juan Mora, and Cassandra Holland
 Absent: Maggie DeMars
Open Agenda details:   	
1. Minutes- Corrections?:  None discussed 
2. Officer’s reports
a. Gina updated on concessions profits from 2/3/23 meet
b. Informed board on the Clubs checking and savings balances 
c. Bill will get rec billing fees up to date
3. Unfinished business: None discussed
4. Regional Update
a. Volunteers- need each family for 3 shift- so far sign up is good. 
i. Amy D will work on the stars for Regionals
ii. Maggie send FB reminder for parents to sign up 
iii. Need Computer person for Friday – Maybe Allyssa from WB can help?
b. West Bend to handle cash: Concessions/Entry fees
5. West Bend contract 2024	
a. Need to nail down cost and responsibilities for future meets
i. Director (2), Co-Director (1), Entry Chair (1) (cannot do both)
6. BJ Said he would do Team photos; we need to get him some dates.
a. End of April- May 
7. February/March Schedules:
a. Briana off: 2/15-2/18; Amy gone 2/21
i. Jason on Deck with Amy 2/15, Lauren 2/17, Meet 2/18
b. Summer meet schedules – waiting to hear back from John Redman
i. All set, same as last year
8. Spring Calendar:		
a. Ask coaches about changing Beginner/Bronze days back to 2 or 3 specific days a week, not all 5 as options. 
i. Check with Laurens schedule
b. Do we raise fees?
i. Need to determine by the time Next years meets are scheduled
c. Meet schedule. Oct (1), Dec (1), Feb (2), June (1), July (1)
							
9. F/T coach job Update
a. Posted on Maggie’s Linked In
b. American swim coaches’ association (Have log in established do we want to pay?
i. Board voted all in favor to pay for enrollment fee to post position
c. Bill suggested we post on WISCA

10. Recruiting
a. Bring a friend night- need to pick a night
b. Flyers out to schools- Bill saw no issues with us creating flyers and getting out to the schools
i. Get out by April session start
c. Committee Sponsorships/Scholarships
i. Add to advertisements that we offer help for fees
ii. Bill checking on getting our add on the Rec/aquatic center web page

d. Fund raising updates :
i. Jason checking on cost (Eden Meat Market Pizzas)
ii. Donate a free session (spring or summer) to the Boys & Girls Club basket fundraiser

11. Announcements
a. Gina proposed creating a Venmo account for concessions
i. All agreed
b. Coaches room for Regionals:
i. Gina will send out volunteer email for food 
c. Thursday 2/16- Pasta/breadstick dinner 
i. Practices are staggered- Amy D had example of last years email sent to parents
1. Gold 6-715
2. Silver 6:45-7:15
3. Bronze 6:30-7
4. Beginners 6-6:30
5. Or just do All Team Practice starting at 6- Confirm with Amy?

12. Adjournment: 7:35PM


Next Board Meeting: March 7th at 6pm- Aquatic Center
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