Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Lighthouse Bistro

	  Date: 
	[ 7/20/2023

	  Time: 
	   6PM – 7:56PM



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Open  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414

          Abesent: Juan Mora, Jenny Fryda
          Additional Guests: Ken Erickson, Dale Kutchek, Brianna Wesenberg
Open Agenda details:   	
1) Minutes- Corrections:  N/A

2) Officer’s reports
a) Tax update- 
i) Kim’s Accounting still working on it
b) Profit/loss statement (I still need this sent to me)
i) Gina Provided- Executive board will meet/review and present to Swim Families at Parent meeting
c) Meet Year by Year comparison after last week’s meet
i) Gina Provided- Executive board will meet/review and present to Swim Families at Parent Meeting

3) Unfinished business: N/A
4) Volunteering
a) Lanyard for volunteers update: Gina researching- Will have by Oct Meet
5) July-September Schedules:
a) Lauren off July 10th – 21st
b) Fall Session begins Sept 5th for gold, Sept 7th for Silver, Sept 11th for Beg/Bronze groups

6) Meet info:
a) Work division for meet communication next year (is there a better way to divide up the positions at meets?) Received a comment about after meet clean-up 
i) Need to create work order for placement in Concessions storage at Taylor Pool
ii) Need to review volunteer positions for setup/take down.
(1) Need Key people for each group of positions to check off assignments complete
(i) Jason volunteered	
b) Amy D will reorganize closet at aquatic center before the move back on Aug 8

					
7) F/T coach job update
a) What do we need to do yet before Amy leaves?
i) Amy W’s last day is August 18th- End of Swim session
ii) Coaches need to schedule meeting to discuss transition
iii) Find Monthly schedules from Sara R so we stay on task
b) Gina and Amy are progressing on Coaching Cert. 
i) Goal to have complete by End of August. 

8) Bylaws edit pre-read prior to presenting the modification to the parents
a) Read through Bylaws and determine minor verbiage changes Jason will complete and will make Families aware of changes

9) Recruiting
a) Eden parade update
i) OReilly Auto donating candy and frisbees
b) Put together New Family packets
i) Discuss with Sara R 
(1) What all to include

10) Fund raising updates- Amy D Craft City will donate $1 for every beer sold by a named Brewery

11) Announcements- End of the year picnic will be August 20th at McDermott Park
a) Bags, ladder ball, kickball.
b) Potluck
i) Send out sign up sheet
	
12) Additional conversations:
a) Schedule Meeting with West Bend in August for Oct 7th meet
i) Set Expectation/ Agenda
b) Compensate Kelly for helping Amy out when needed.
i) All Board voted/agreed to Amy W purchasing a $75 gift card
c) Brianna put her name in for Head Coach! 
i) Board will meet to agree/prepare Offer by Fall session

13) Adjournment: 7:56PM


Next Board Meeting: August 8th at 7ish pm- Craft City after move back to Aquatic Center
	


This data is internal to Brunswick.

