


Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[8/29/2023

	  Time: 
	   6:13PM-8:02PM Aquatics Center



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Open  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Event / Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Brianna Wesenberg 920-896-2316
          
Open Agenda details:   
Present were, Jason DeMars, Sarah Fester, Jenny Fryda, Jess Miller, Brianna W, and Bill Greymont  
Absent were, Juan Mora, Amy D, and Gina Kutchek	
1) Minutes- Corrections?
a) A motion was made by Jason DeMars and seconded by Sarah Fester to approve the 8/3/2023; monthly board meeting minutes as presented. Motion Carried. Unanimously

2) Officer’s reports
a) Taxes complete- 
i) Put on Calendar to ensure timely submission for 2023 year

3) Coaches update:
a) General Athlete Behavior Policy)- Brianna will update changes
i)  A motion was made to approve by Sarah Fester and seconded by Jess Miller to approve the changes stated; Motion Carried. Unanimously
b) Code of Conduct re-write (See attached)- Brianna will update changes
i) A motion was made to approve by Jess Miller and seconded by Jenny Fryda to approve the changes stated; Motion Carried. Unanimously
ii) Brianna and Lauren will review with swimmers (swimmers and parents will sign for Fall season, not signed – no practice )
c)  Sept/Oct days off
i) Brianna has needed coverage addressed with Assistant coaches 

4) Meet dates for the Fall
a) Sept 29-30 OSHY
b) Oct 7 Home meet; Oct 21-22 ASC Meet
1.) West Bend meeting date Wednesday September 6th, 6pm – Crave -Campbellsport
c) Nov 3-5 HSSB Meet; Nov 17-19 OSHY Champions Meet
d) Need to address minimum number of swimmers present at away meets to make “useful” for the team
					
5) Bylaws 2nd Final read and vote prior to presenting the modification to the parents and setting the meeting date
a) Reviewed /Revised- Jason will make changes and Board will present at Parent meeting 9/13
b) New board design this fall- TBD at next Board meeting- once 2023 elections are Final

6) Masters Swim Offering
a) Offered/budgeted with the FDL-SD Community Ed & Rec Department (new name)
i) Affiliate as Masters Level Swim of FSC 
b) $70/year
c) A motion was made to approve by Bill Greymont and seconded by Jenny Fryda to approve the affiliation with FSC; Motion Carried. Unanimously

7) Recruiting
a) Eden parade impressions
b) Recruitment incentive
i) $25 for recruiter and recruitee’s- Sarah posted in email to club members

8) Fund raising updates- Craft City donation 
a) TBD

9) Announcements-
a) Tuesday Dec 19th is High School Meet-  No practice for FSC= offsite event?

b) Adjournment: A motion was made by Jason DeMars and seconded by Sarah Fester to adjourn meeting 8/29/2023, 8:02pm; Motion Carried. Unanimously

10)  Next Board Meeting: TBD after Parent Meeting September 13 at 6pm- Aquatic Center




