Fondy Swim Club Meeting Notes
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 3/7/2023

	  Time: 
	   6:00pm – 8:05pm 



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  New Family Coordinator- Maggie DeMars 507-330-8356
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                 Head Coach- Amy Wesenberg
          
Open Agenda details:   	
1. Minutes- Corrections: Update Bill’s information
2. Officer’s reports: Gina recorded current finances with Jason and Sarah
3. Unfinished business:  N/A
4. Regional wrap up:
a. Jason to schedule in person follow up with West Bend to finalize the meet $
i. agreed to split $2000 for facility charge
ii. ask they have all the prelim #’s documented for comparison at meeting time- tbd
b. Need more Fact to Face meetings, prep, and coordination with West Bend before meets
c. Need to discuss and develop a cut & dry contract with West Bend
i. Meet Set-up/ Clean-up help- create list for job duties (during and after)
1. Check LSC for guidelines/ checklists
ii. Costs- keep bookkeeping records/methods same
d. Concessions- Too many left-overs
i. ask for monetary donations- except for Bakery, Veggies/dip?
ii. set spending budget
5. Volunteer/ Materials:
a. Need to locate all meet materials and find a Central location to store
b. Create specific tasks to be completed for each volunteer job
i. AM tasks/ PM tasks-need to have checked off before considered completed
ii. Contact coaches and assign volunteer positions (timers/concessions/clean-up tasks)
1. provide food vouchers?
6. BJ / Team photos: 
a. Jason will give BJ dates of April 24 or 26
b. Confirm Costs
7. March/April Schedules: Unfinished business?
a. Briana and Amy off- week of May 22nd- Memorial Day
i. Ask Lauren to back up every day?
ii. Maggie coach Dry Land
iii. Just have practice the 3 days Lauren and a volunteer are there, MWF?




8. Spring Calendar: April 10th-June 9th (tentative on floors- Bill confirming)	
a. Ask coaches about changing Beginner/Bronze days back to 2 or 3 specific days a week, not all 5 as options.
i. Wait until Fall Schedule to make changes
b. Mock Meet schedule- Encourage parents to step up and learn computer/Colorado systems
i. April 21st 6-8pm
ii. May 19th 6-8pm
c. Register for May Fly meet: May 6th					
9. F/T coach job update
a. 3 Offshore applicants- Jason will follow up
i. Team will cover Visa Cost, $160 ? - no other moving costs 
b. Possibly hire 3rd p/t coach for opposite Lauren’s schedule
i. Amanda W maybe interested in Fall
c. Gina is planning to work toward her coaching credentials / will fill in until coach is found
10. Set up Parent Meeting- Sarah
a. Provide parents with Team/Coach updates and get feedback
b. Will set up for March 20th and 21st 
c. Riverside gym (check with Jessica) or use Aquatic center classroom
d. Have questions prepped
11. Recruiting
a. Bring a friend night
i. Swimmer can bring friend any night/ email will be sent to parents
ii. Referral discount given if friend joins
b. Flyers out to schools / Boys and Girls club 
i. Maggie is finalizing
c. Maintenance for other endurance athletes- Tabled for now
i. 2x week/ reduced fee
ii. What group to offer too/ expectations
12. Fundraising updates
a. Amy (Eden Meat Market Pizzas)- received cost - we decided to Table until Fall 
b. Amy looking into Kwik Trip Car washes

13. Announcements:
a. Team is set up to walk in the Fondy St. Patty’s Day parade March 11th 3pm

14. Adjournment: 8:05pm

Next Board Meeting: April 18th at 6pm- Aquatic center
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