Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center Gym

	  Date: 
	[9/13/2023

	  Time: 
	   6PM-7PM Aquatics Center



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Open  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Event / Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Brianna Wesenberg 920-896-2316
Agenda details:
1. Board topics
a) Bylaws update/vote: Jason reviewed newly worded/updated bylaws at the meeting. Bylaws presented to group. Motion Carried. Unanimously passed. Jason will post.

b) Election of new board members: Jodi T, Nicole G, Dale K, Bridget A, Ken E (Jason D and Gina K existing members) Positions TBD 9/20/23 meeting.
c) Treasury report: Gina reviewed where club fees are spent; ex. Meet fees, facilities, salaries, concessions. Important to understand how impactful hosting home meets is to the club.  The club is currently in good standing. 
2. Coach Wesenberg introduction: Brianna introduced herself as Head coach, along with Gina Kutchek and Amy Disterhaft as assistant coaches. 
a) Briana will be handing out team expectations policy and code of conduct for parents and swimmers to sign. Level up requirements will be posted.
b) Coaches’ coverage of swimmers: Gina Kutchek and Amy Disterhaft will cover lessons until Brianna arrives. 
c) Introduction to Swimmer Level Rubric
3. Meet dates for the Fall
a) Sept 29-30 OSHY
b) Oct 7 Home meet; Oct 21-22 ASC Meet
c) Nov 3-5 HSSB Meet; Nov 17-19 OSHY Champions Meet
4. Registration:
a) Gina handed out tips for help new swimmers with registration processes
b) Gina will be using the bulk USA Swimming renewal for existing swimmers (Sept 1 2023-Aug 31st 2024)- $82/year
5. Other:
a) Volunteering opportunities: Officials, volunteering at meets is needed/appreciated- helps club save money, Concession donations
c) Value of parents spending time together and connecting.  Join Facebook group to get updates, reminders.
a) Recruitment incentive $25. Bring a friend to practice is encouraged. 
6. Next Board Meeting:  September 20 at 6pm- Aquatic Center
