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Agenda Items for 2-07-24 meeting
Meeting called to order 6:04
Treasure’s Report- 
·  Beginning Balance $ ?
· Ending Balance $Motion to accept the Treasure’s Report- Treasurer did not bring report
· Discussion about upcoming swim sessions
-Club swim lessions through rec dept are during our break so the session break cannot be moved so break will be 3 weeks long for bronze swimmers.  Silver and Gold will go through March 22nd. 
-Spring sessions will run April 8th-June 7th. 
-June 10th Taylor Park summer session will start.  
-Meet dates in June were not correct, Correct dates are June 21-22. Brianna will update calendars and list of meets. 

· Are Taxes ready to be filed- taxes in progress, Gina is waiting a couple weeks to make sure no other tax documents come in and then she will submit taxes to our preparer.
· USA swimming registration issue- Club paid for 11 swimmers who are not with the club due to not emailing treasurer back. Next time email will be sent out and parents need to respond, or their swimmer will not be registered.  Discussed having a separate registration chairperson.
· Meet Director Resignation- Dale resigned from this position.  Sara made 1st motion, Ken seconded the motion to accept.  Gina nominated Christine Birschbach for the position and this was voted on and Christine accepted as the new Meet Director.
· Fundraising update- 
· Culvers- Had a great turn out. Made $150
· Craft City- $518
· Pasta Dinner Check In-  Everything is set with Ginos
· Regionals- District grounds went will and they will be back Fri-Sun.  Bellas will be there Friday at 3pm and same with Elsmore.  Board will set up at noon on Friday.  We will work on streaming and want to use Fondy Swim Club YOUTUBE page.  Scoreboard is working and spare parts will be available to fix it but won’t be ready by regionals.  Will use other scoreboard under it in case big score board goes out.  Speaker system is broke so we will use wrestling system from Riverside Gym.  Jodi has a smart tv and will bring it for streaming.  Walkie Talkies need to be replaced.
· Team Pictures- Scheduled with BJ Cavill for March 15th.
· Recruiting Update- Do we want a parade in March- Yes to parade in March, Ken will call to set up parade and we will discuss parade further at next meeting.  Flyer worked well to get our name out.
· Coaching Update, discuss program philosophies, go over deck rules for the parents/board.
· Coach Elwing away until summer. Amy D has also stepped away. We discussed bringing in provisional coaches to help and the work on their full coaching certificate as a faster way to get them on deck.  Tami and Bill will be helping on deck for awhile.  Jodi’s daughter is interested in a junior coach role as well as Brianna’s sister Amanda.  
· Board Members please try not to bother Brianna during practice times so she can focus on team. 
· Create a discipline committee- No need to create committee. This will be discussed and handled bt Rec Dept and coaches.
Meeting Adjourned at 8pm. 
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