
Meeting Notes
November 13, 2024 / 6:00pm / Aquatic Center

Treasurer's Report
● Checking: $28764.35

● Savings: $56872.95

● Club Financial Status - goal is tomaintain financials by retaining current swimmers and
continuing to recruit

- Focus on team building, individual goals and rewards for accomplishing goals, team
outings, xmas party, guest coaches / swimmers etc

- Budget - work on budget for next year in earlyMarch so it can be in place come
September

Old Business
● Sponsorship Progress

- $4,100 so far
- Next year wewill start reaching out earlier in the year

● Update on Recruitment
- Currently 44 swimmers - 50-60 swimmers is our goal
- Sara will send an email out to private schools
- Amy is going to look into how to get information out to homeschooled kids
- YMCA - Sarameeting with aquatics director to work out a referral process for kids

finishedwith higher levels of swim lessons - set up a table during the last swim
lesson day and sign kids up FSC tryouts

- Promote FSC on swimmeet days by wearing club apparel to school that day

● Update on Fundraising
- Seroogy’s - candy bars are in - each family sells one box (48 bars) - Money due 1/10
- Faster Fitter - Date set forMarch 22nd and 23rd - 2 sessions - 24 kids can sign up in

each session - no cost to us for hosting this - more details next meeting



- Master’sMeet - will discuss again at Decmeeting - waiting on input from Tammy
- Triathlon - will discuss again at Decmeeting
- Culver's Night Tuesday Dec. 3rd - no flier needed this time - 10% of any food

purchase from 4:30 - 7:00 pmwill go to FSC
- Fat Joe’s Night - potential date Tuesday Jan. 7th - Amy setting this up

New Business
● SantaMeet (Friday 12/13)

- Officials are all set
- Setup after 2:30pm
- Meet starts at 6:05pm

● 100’s Challenge
- Moving 100’s challenge toMarch 14th 2025
- Pledge forms - will discuss in more detail in meetings to come

● Team structure
- Swim groups change for winter session - Brianna and Amanda looking at which kids

will move to different groups

● Club structure under FDLSD
- As an institutional club (runwith school district), the boards role is to raise $ and

runmeets
- School districts role is to hire coaches who are then employees of the school

district and to create club structure
- Working with Bill to revamp ability groups and structure - will continue to discuss

with goal of implementing in September

● Christmas Parade (Sat Dec 7th@ 4:15 pm)
- InsideOut Theme - Erin will setup and coordinate
- Jodi sending out signup
- Candy for swimmers to hand out along with fliers
- Swimmers encouraged to wear FSC gear and Christmas accessories
- Meet in Fives parking lot at 3:30pm

● Hopper’s Order due this Friday 11/15
● Practice will be held between Christmas andNewYears 12/26-12/30 (all groups 6-7pm)

Meeting Adjourned at 7:55pm

Next Meeting
Wednesday, Dec 18th 6:00 pm@ Aquatic Center


