


Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center Gym

	  Date: 
	[ 3/21/2023

	  Time: 
	   6:00pm – 7:45pm 
Board Attendees: Jason DeMars, Jess Miller, Gina Kutchek, Sarah Fester, Amy Wesenberg, and Cassandra Holland
 Absent: Juan Mora, Amy Disterhaft, Jenny Fryda, Maggie DeMars



an                 
               
 								                        Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  New Family Coordinator- Maggie DeMars 507-330-8356
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Interim Head Coach- Amy Wesenberg
       

1. Spring session for Beginner/Bronze will practice MWF for 1 hour, due to coach availability. The intent of the change is to give kids more stability with consistent coaching techniques.
a. Summer session will return to the 5 days a week. Coach Lauren is able to be on deck ‘fulltime’ for the Summer session.

2. Amy will be resigning as the Interim Head Coach at the end of the summer session/ August 2023.
a. The Board has been actively seeking a replacement (Fond du Lac Works, USA Swimming, ASCA, FB, Handshake, LinkedIn, etc.
i. We have inquired on how to also post on Rec Department / FDL School District sites
ii. Word of mouth is huge! Use every means possible to get the word out. Maggie has emailed PDFs to share electronically or print and post at your area of work, as well as posted on our Facebook page to print or share from that platform
iii. Jason Following up with 2 Foreign applicants
iv. Pam/Luke Tranel offered to help with getting info out on various social media plat forms – Maggie will connect with Luke for planning social media communication.
b. Alternate Options if coach is not hired before Amy leaves:
i. Do we have willing parents to split the coaching (Ripon’s club is currently working this way)


Action Items Discussed: 
1. Send communication out to determine 2-3 or more parents interested.
2. Identify tasks that coach parents will be involved with and approximate schedule / # of hours help is needed.
3. Potentially reach out to Ripon Club to find out more about how they achieve coaching support for the team – tips and things they have learned.
4. Provide details on how to get coaching certificate:
https://www.usaswimming.org/coaches/popular-resources/coach-certification-program
     5.Shadow Amy, Brianna, or Lauren until August. 
     6.Consider potential for another Part time coach if FT head coach not found:
       *Between the 3 P/T coaches and someone taking over the administrative portion,    making it work?
     8.Jr. Coach Program – 16+ years old and would need an adult on deck with them.

______________________________________________________________________
Opportunities: For family support and understanding swim fundamentals
1. Provide links for USA Swimming Stroke / Turn videos
a. A list of most common reasons for DQ of new swimmers
2. Provide list of family phone# or emails for carpooling
3. Provide Spring/Summer session dates and meet dates
4. New Families
a. Provide mentor – looking for seasoned families willing to support 
b. Monthly meetings
5. Is there a better platform to notify parents of events, changes, etc.
a. Facebook (free)/ Consideration - not everyone is on Facebook or social media
b. Email
c. Team Snap/ Consideration - cost
d. On Deck/ Consideration – need to check into options and what the platform has to offer             
e. Update website to be more user friendly – cost
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