Fondy Swim Club Meeting Agenda
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 4/18/2023

	  Time: 
	6:10pm-7:50pm
	
	
Board Attendees: Jason DeMars, Jess Miller, Gina Kutchek, Sarah Fester, Amy Wesenberg, and Cassandra Holland, Juan Mora, Amy Disterhaft, Jenny Fryda, Maggie DeMars
 Absent: Bill Greymont






an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  New Family Coordinator- Maggie DeMars 507-330-8356
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414

          
Open Agenda details:   	
1. Minutes- Corrections?- n/a

2. Officer’s reports
a. Gina reported current financials
i. Good Standing
b. Tax info for last year- Gina will call Kim’s Accounting 920*924*9304
i. Will file extension

3. Unfinished business- 	
a. Lauren continues to work toward coaching certs
1. Has online work portion yet to complete/ NPT

4. How has Spring registration gone?
a. Good turn out: similar to last session
i. Gina to follow up with a few swimmers who have not registered/paid

5. Thoughts on West Bend wrap up meeting?
a. Good overall feeling
b. Discussed meeting sooner to preplan next meets.
c. Organize concessions.
d. Profits/expenses reported by Gina (overall profit $10570.86)


6. Discussion on succession planning for the board
a. Jason will review bylaws to confirm the process of board turnover.
i. Keep ½? 
ii. Move postings?
iii. Created terms w/in positions (Treasurer takes a lot of learning to give up yearly)

b. Maggie stepping down.
i. Reach out to Sara R and Jodi Tavs to create a New Family committee to replace the board position.
ii. Marketing portion of position be take on by board members.
iii. Maggie will finish up the distribution of the flyers to schools and friends’ night.

7. BJ Said he would do Team photos.  (Next Monday the 24th, 6-8pm)
a. He has pre-pay envelopes that he will get to us.
i. Kristen will be at practice 4/19 to hand out 
ii. Gina sent out email to parents 
iii. Need risers pulled

8. May/June Schedules: (Off May 21st – May 27th)
a. Briana off:  Amy off:
i. Board will split up days (Lauren will still be coaching MWF)

9. Meet bids
a. Meeting at Carroll College April 29th. Who can attend?
i. Gins is attending.
ii. Cassandra looking into attending. 
b. Meet manager and the summer meet write ups
i. Amy sent in dates to WI Swimming
c. Meet Fees for short course 2023-2024 meets
i. Decided to keep fees the same
							
10. F/T coach job Update
a. Interviewed Both International candidates
i. Gina and Sarah talked with Ahmed 4/16
ii. Gina, Cassandra, and Sarah to talk with Marcello 4/24
b. A few parents expressed interest in getting credentialling any follow through?
i. Sent out reminder we are still looking
ii. Sent coaching cert information again

11. Recruiting
a. Bring a friend night (How do we advertise?)
i. Maggie finishing up flyers
b. Flyers out to schools (Who has this?) 
i. Maggie finishing up flyers and contacting school
ii. Pam Tranel confirmed each school hands them out 
c. Boys and Girls club could use a similar flier to the schools
d. Contact – parochial school, Oakfield?- Maggie

12. Fund raising updates- Amy D: N/A

13. Announcements-
a. Amy- walking tacos after Mock meet Friday- will send out notification
b. Mock meet warms at 6pm
c. Sent out reminder to parents on volunteering

14. Adjournment – 7:50pm

Next Board Meeting: May 8th  at 6pm- Aquatic center
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