Fondy Swim Club Meeting Agenda
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 11/15/2022 

	  Time: 
	   6:00pm – 7:55pm 
  Attendees: Kristi Mccadden, Maggie DeMars, Jason DeMars, Jess Miller, Gina     Kutchek, Sara  Rismeyer,  Sarah Fester, Jenny Fryda, Juan Mora, and Nikki  Schneider
 Absent: n/a



                  
                 Open Agenda details: 
 
1. Board positions:
            President- Sara Rismeyer  
 Phone#920-562-2673
 Vice President - Nikki Schneider  
             Phone# 920-238-1344
	 Treasurer - Gina Kutchek 
 Phone# 920-420-3837
 Secretary- Sarah Fester
             Phone# 920-948-3081
            Meet Director - Jenny Fryda
	 Phone# 920-948-6691
            Concessions Coordinator - Juan Mora 
             Phone# 920-251-1290
	 Volunteer Coordinator- Jess Miller
             Phone# 920-896-3270
	 Fund Raising Coordinator- Jason DeMars
             Phone# 507-838-9732
	 New Family Coordinator- Maggie DeMars
             Phone# 507-330-8356
            			
1. Introduced Kristi 
2. Discussed hiring on new assistant coach
a. Maybe p/t assistant coach will work? Need to discuss with Brianna and Kristi
b. Setting up interview with the 1 applicant Nov 30th      
c. Ask Rebecca to help once in awhile to help with technique training
d. What does Izzy need to be on deck/certified? 
e. Adjust titles to create less confusion: Kristi= head coach, Amy= Interim Assistant coach          
3.Kristi to make sure next meets submitted on time and correctly= NO sanction
4. Kristi to discuss how to create heat sheets with Amy and make sure all info is passed on to her to transition to lead entire team. 
	a. Jason talking to boss about printing heat sheets
	b. Gina checking pricing elsewhere?

5. Gina working with West Bend on finalizing payment for the last shared meet
6. Gina organized winter session registration and getting families set with the USA swimming registration by Dec 1st. 
7. Get all receipts and needed money for parade and Santa meet to Gina by Dec 5th. She will be out Dec 9th for surgery!
8. Santa Meet Dec 9th: starts at 6:15, Warmups 5:30, Set up 3:30pm
a. Gina and Sarah will be absent from meet	
9. Next meet/Concession ideas
A. Popcorn machine voted Yes to purchase by Juan
10. Board voted Yes to Gina renewing antivirus software
11. Board also voted yes to looking into new computer needed in next few months
12. Christmas Parade: Dec 3rd 4:15pm, Jenny E leading decorations. Board voted to grant her $100 for decoration/candy
13. Discussed rules for posting swimmer pics on public FB site. Have parents sign social media waiver
14. Kristi’s boyfriend, Oliver, can take pictures of swimmers during meets. Need to figure out what he needs to be on deck. Check rules. 	
15. Jess & Maggie suggested creating a survey for parents to what support is needed. 
16. Jason proposed fund raising ideas: Culvers night, Kwik Trip car washes, Amazon Smile, Dominos, Panera nights, build pizzas	
	A. Create themes per season
	b. sell seasonal clothing
17. Dec 13th Christmas party: roller skating? Sara working out details
 
Next meeting: Dec 12, 2022 6 Pm - Aquatic Center
	Meeting adjourned, 7:55pm


