Fondy Swim Club
FSC Board Meeting
2/11/2020

Open Meeting

Attendees:
BJ Cavill Bill Fischer
Nikki Schneider Amy Wesenberg

Open Meeting Agenda

January Meet OSHY Swim Series 12
Post Mortem

Regional Meet
Concessions

Lisa Frankow

- WB bringing food, FSC bringing paper products

- No Slushies
- Walking Tacos
- Iceis ordered from Culvers

- WBSC doing Coach’s room — Subs, gluten free options

Meet needs

- Qualifying stars — do we have enough?

- Need toner for back-up
- Need to order labels
- No heat winner prizes

Officials
- Covered

- Lisa wants help with registration, but only helpful help

Volunteers

- UW-0 covering timing positions on Sunday afternoon

Signs for directions
- Coach check-in

Stacy Haase

WB doing Awards in the gym until Sunday PM, then bagging after it gets late

Thursday Pasta Dinner for night before regional meet.
Parents scheduled to help serve and clean up.
Lisa ordered from Gino’s, Stacy is picking up

65 swimmers?

First wave at 6:45, pick up at 6:30 PM

Let Renee know we’re having it — Lisa emailed Renee during the meeting



Team Pictures
3/10— BJC Photography
Need risers ordered from Renee

Colorado repairs
BJ to reach out to CTS to get pricing and schedule — divert to August?

Fundraising

- 50/50 raffles — Ideas
o Trying it at the Friday night meet

- Spring Culver's Night
o Need to contact them — Stacy will call

- Panera Bread
o For every $100 sold on coupons, 20-25% back
o Open to publicizing the event

Business Status Update —
- Close out what we are. Then get setup as a non-profit charity organization.
- Roughly $3K in costs
- Discuss at next meeting

Official training
- Who to target for officials?
o Chris Kraus
o Tavs

Banquet
3/17 - St. Patrick’s day theme

Next meeting scheduled for Tuesday, 3/3/20.



