Fondy Swim Club Meeting Agenda
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 6/6/2023

	  Time: 
	   After Move to Taylor Park 



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414

Meeting Start: 6pm
Adjourned: 7:20PM
Attendees: Jason, Gina, Sarah, Jenny, Jess, Amy W, Bill Greymont, Cassandrea via phone
Absent: Juan, Amy D
          
Open Agenda details:   	
1. Minutes- Corrections?
a. Move next meeting to June 28th – 6PM at Lighthouse Wine Bar (S Main)

2. Officer’s reports
a. Tax update
i. Kim filed for extension, Gina will follow up
b. Profit/loss statement
i. Gina or Jason will send out report to families
c. Registration update
i. As of 6/6 only 8 swimmers registered for summer swim
d. Meet Year by Year comparison discussion
i. At a-$2274 loss compared to last year

3. Unfinished business: N/A

4. Volunteering
a. Lanyard update
i. Gina will take care of these by next meet
b. June Meet set-up
i. Jess sending out volunteer information this week
1. Updating sessions needed to volunteer- many upset parents
2. Do not want to loss summers swimmers
ii. Juan send for concessions donations, include $ donations
c. How do we show families the value of successful meets?
i. Hopefully sharing the profit/loss statements we can show the income generated from hosting meets and why they are needed for the Club to succeed
ii. Show families all the “hidden” costs by sharing profit/loss statement (2b above)

5. July Schedules:
a. Lauren off 2 weeks in July: Off July 10- July 21
i. Lauren will attend the first 2 Thursday Oshy summer meets
b. July meet info should be out prior to the 4th for best possible outcomes
i. Jess and Juan will send out volunteer requests before July 4th
ii. Juan needs to send out for donations, even if just for cash donations
1. Any possible money the club does not have to spend helps
					
6. F/T coach job update
a. Update on Amy and Gina’s certification status
i. Gina is done with core certs
ii. Amy D ?
iii. Come Sept there will be revisions for less certifications needed per USA swimming
iv. Has anyone else reached out? How are we responding to them if so?
1. No other applicants or parents showing interest

7. Recruiting update due to school fliers
i. Look into reaching out to New Holstein, Chilton, Plymouth for swimmers
b. Are we planning on walking in 4th of July parade? 
i. Not walking in 4th July
ii. Look into walking in Eden parades
c. I’m guessing we are too late if there is a Walleye weekend Parade?
i. No parade

8. Fund raising updates- Amy D Kwik Trip cards/ Brat fry/ Hoppers order
a. Amy D-Please advise where these stand?  
i. Also saw Festival donates money – apply on website
ii. Have you reached out to Ken E on the O’Reilly donation?
iii. Check on doing another Culver’s night? Toppers? Fat Joes? 

9. Announcements- Are we having an end of the year picnic?
a. Sarah checking open parks for August 13th or 20th\	
b. Game ideas – ladderball, bags, prized

10. Adjournment- 7:20PM

Next Board Meeting: June 28th – 6PM at Lighthouse Wine Bar (S Main) and July 18th (tentative)
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