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Inspiring individuals to achieve excellence by developing their mind, body, and spirit through the sport of swimming.
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YMCA of Parkersburg Sharks History
The YMCA of Parkersburg Shark Swim Team was started in 1969 through the efforts of three swimming parents – Ned Walters, Chick White and Kevin Free. The first coaches were Andy Berky and Tom Phillips and the first pool was a 5-lane, 20-yard pool at St. Joseph Preparatory Seminary. 
Through the efforts of the swim team parent’s organization, a fund drive was started in 1971 to build a quality competitive facility on the site of the current Parkersburg YMCA. Through the generosity of the parents, the community and Bernard McDonough, the current pool was completed in 1972. In 2012, another fund drive allowed the team to upgrade the starting blocks to the current track-start style and to add a 6-lane Colorado Timing System scoreboard. Much of this money came from former swimmers of the Sharks.
Over the years, the team has had …
· 1 Olympian & World Record Holder
· 3 USAS National Champions
· 4 YMCA National Champions
· 7 Olympic Trial Qualifiers
· 1000’s of kids who learned to swim, developed life-long discipline skills, and grew to contribute to their communities. Many of those have earned scholarships to college.
Team Mission and Vision Statements
To empower youth through the promotion of sportsmanship, team spirit, dedication, and self-improvement while nurturing the technical and competitive aspects of swimming. 
To inspire individuals to achieve excellence by developing their mind, body, and spirit through the sport of swimming.









Membership Requirements

All swim team members must hold valid memberships to the YMCA of Parkersburg in order to participate on the swim team. This is a Y-USA requirement and there are no exceptions. Being a YMCA of Parkersburg member allows all athletes to compete in Y-USA events. 

YMCA memberships are to be arranged and paid for online through the YMCA of Parkersburg website, or at the front desk. Memberships will be checked and verified by the coaching staff. Anyone whose membership has lapsed will be notified and given one week to correct the issue.

Communication

Communication is key to the success of the program. All stakeholders should stay up to date with emails and notifications from TeamUnify and ask questions as needed. Parents and guardians MUST enter email addresses at the time of registration. Knowing that you are not always at your computer, we also ask that you enter a valid cell phone number to receive text messages and push notifications from the team.

Registration and Financial Information

The swim team utilizes an online registration and payment platform accessed on the TeamUnify website at teamunify.com/wvpyst. All team associated fees will be billed through the TeamUnify site and deposited in the YMCA custodial account, excluding YMCA of Parkersburg membership fees. Fees can be paid via credit card or debit card. If another arrangement needs to be made other than electronic payments, please discuss with the head coach.

Team fees and any accrued fees will be billed on the first of each month. Accrued fees (meet fees, clothing, equipment, etc..) can be paid at any time, however they will automatically be billed with the team fees on the first of the month after posting if a payment is not made beforehand. Any account with an outstanding balance exceeding 30 days will be unable to enter any meets until a payment is made. Any account with an outstanding balance exceeding 60 days will be suspended from participation until fees are paid.

Financial assistance is available through the YMCA of Parkersburg scholarship fund. That application can be found at the front desk of the YMCA and submitted there. Any discount granted by the YMCA will also be granted and applied to the swim team fees. The swim team will also apply a sibling discount of 35% for families. Employees will receive a 50% discount on program fees.

2023-2024 Fee Structure

	Junior B Group
	$55 per month

	Junior A Group
	$70 per month

	Senior Group
	$110 per month



If at any time a swimmer wishes to stop swimming they must submit an Account Freeze form in order to request that the account be temporarily suspended or canceled completely. This form should be submitted in a timely manner in order to ensure that the appropriate account actions can be taken prior to the next billing cycle. Any outstanding balances on the account must still be paid and will be charged on the first of the month in order to zero out the account. The Account Freeze form will be located on the TeamUnify website under the Documents tab.

Practice Groups, Recommendations, and Guidelines

The Sharks have three training groups: Junior A (ages 9-12), Junior B (ages 8 and Under), and Seniors (ages 13 and over). Group placement may be adjusted accordingly by the coaches based on several factors. Other factors for group placement are:

· Balancing swimmers to avoid over/under populated practices.
· Maturity (chronological and physiological age, emotional development).
· Training ability and technique development.
· Racing times are NOT a primary factor for group placement although they may be used as an assessment tool.
· Group placement does NOT indicate a coaches’ belief about a swimmer’s potential.

As a YMCA program we want youth to become well rounded individuals. Swimming is a life skill and a wonderful sport, however, we want to encourage swimmers to participate in other sports and activities. Not only does this develop other skill sets and muscles, it also provides the participant an opportunity to interact with other groups of friends which helps to develop social and emotional skills. It is also true that participants who make a greater commitment to an activity or sport will typically develop higher levels of skill at that activity. Based on this it is recommended that athletes try to attend the following number of practices per week.
· Junior B strives to attend 2 practices per week.
· Junior A strives to attend 3-4 practices per week.
· Seniors strive to attend 4-5 practices per week.

Equipment for Practice

During practice various gear and equipment may be used for various reasons. Most in-water items we have on hand at the pool for swimmers to utilize. However, if a swimmer wants to have their own equipment here is a recommended list of items they need.

· Junior A – kickboard, fins, pull buoy, goggles, and a water bottle
· Junior B – kickboard, fins, pull buoy, goggles, paddles, and a water bottle. 
· Senior – kickboard, fins, pull buoy, goggles, paddles, snorkel (recommended but optional), stretch cord and a water bottle.

Equipment can be purchased online from the SwimOutlet team store at https://www.swimoutlet.com/collections/pkbsharks, or other shops offering competitive swimming supplies. If you are not sure what is best for your athlete please talk to a coach. 

Guidelines for Watching Practice

Parents are encouraged to watch practice and be an active participant in their athlete’s training. Here are some important guidelines to remember and follow when observing practices:
· First, young swimmers want parental approval more than anything in the world. For swimmers to learn as much as possible during practice, it is imperative that coaches have each swimmer’s undivided attention. Please do not communicate with your swimmer during practice and do not compete with the coach for your swimmer’s attention. 
· Second, we insist that parents do not interrupt the coaches on deck while they are coaching. If you need to communicate with a coach, please do so before or after practice (if they are not coaching another group). Scheduling an appointment with the coach is preferred. We know that situations arise where immediate discussions need to occur, but this should not be a common place or practice.
· Our coaches spend a considerable amount of time planning weekly training sessions for each of their practice groups. Every training set or 
instructional drill has a purpose. Please don’t try to second guess or question each set or drill. As a parent, if you wish to better understand 
· how practices are written, or what the objective of a swim set is, please schedule a time to discuss with the coaches. Communication is key, we just need to make sure it is done at the appropriate times.
· Please make sure all observers are safe, courteous, well-behaved and follow all YMCA of Parkersburg facility rules. Also, please clean up your seating area before you leave.

Practice Rules

The following rules have been established to maintain a safe and orderly practice environment for the athletes. The rules set forth are to be adhered to at all times.
· Swimmers must obey all YMCA of Parkersburg rules.
· Swimmers must not enter the pool deck until their coach gives permission.
· Swimmers are expected to arrive on time for practice and should bring their equipment to the deck.
· It is understood that swimmers may occasionally leave practice early. However, if needed the swimmer should notify the coach at the start of practice.
· Swimmers will occasionally have to use the restroom during practice. They need to notify a coach of the situation.
· No horseplay or roughhousing is allowed.
· Swimmers should always be respectful. Failure to do so may result in suspension or dismissal from the team.
· Swimmers should listen and follow the instructions of the coaches while at practice and at meets.
· Swimmers should not use inappropriate language, harass other swimmers, or exhibit inappropriate behavior.



Philosophy for Competition

The YMCA of Parkersburg is a competitive swim team. The goal for training is to increase fitness and to compete. There are different levels of competition, but it involves participating in meets. Home meets and away meets are available for athletes and families. The following are fundamentals of competition that are stressed:
· Swimmers should compete against themselves. It is more beneficial to improve one’s time and/or technique than to win a ribbon or medal.
· Competition gives coaches an opportunity to analyze each swimmer and determine areas for improvement. This is not always obvious in the practice setting.
· Swimmers are taught to set realistic goals, and as they get older, they are taught to relate performance in practice to their goals times. Only by competing can you determine if a swimmer’s goals are realistic.
· The coaching staff encourages age-group swimmers to swim in every event they are eligible for. This helps to promote versatility since swimmers are continuously switching best events as they grow and mature.
· Sportsmanship is a MUST for our athletes and their families. We expect all swimmers, parents, and coaches to respect one another, the officials, competitors, and the facilities we use. 
· It is important that each swimmer knows their times. Times can be found from your TeamUnify® account or your SwimCloud® account. A logbook can also be used. Any erroneous or missing times should be reported to the Head Coach immediately. 
· SUCCESS is defined as improving one’s own, best self.

Swim Meets

Y-USA Sponsored 
· Closed Competition - Only YMCAs compete against each other.
· YMCA associations are organized in leagues and zones. The Sharks are a member of the Southeast Ohio-West Virginia (SEOWV) Cluster. There are three championship meets. The “Futures” and “AA” meet in the winter. The “AA” meet is a ‘time standard’ meet meaning if your time in an event is faster than the time standard, you can compete. The last meet is the Summer Championship.  

· There are inter-association meets, invitational meets, and three championship meets.The “Futures” and “AA” meet in the winter. The “AA” meet is a ‘time standard’ meet meaning if your time in an event is faster than the time standard, you can compete. The last meet is the Summer Championship.
· The Sharks are a member of the Great Lakes Zone (GLZ) which includes WV, OH, MI, northern KY, and eastern IN. The GLZ Championship is a ‘faster than’ meet only. This means you must have a time equal to or faster than the time standard.
· There are two YMCA National Championship meets (spring and summer). Both meets are ‘faster than’ qualifying meets.
· To participate in any of the championship meets, the swimmer must represent their home YMCA in at least three dual/tri/invitational type meets.
· Coaches schedule these meets at the bi-annual league meetings in the spring and the fall.
· Parents and swimmers will sign up and register for meets and select events through the TeamUnify website.
· These meets are ALWAYS considered “team meets” and participation is recommended unless there are circumstances that prevent a swimmer from participating.
· The age for competition is based on December 1st for the season except for the National Championships.

Swim Meet Guidelines & Policies  

The following guidelines and policies have been designed to help maintain consistency and set expectations for all participants attending a meet.
· Meet warm-up times are to be strictly adhered to by all swimmers. Such warm-up times are set by the coaches and may be published in the Meet Information, with updates as needed. 
· Swimmers must check with their coach prior to leaving a meet. Should it become necessary for a swimmer to leave a meet early, his/her coach must be notified as soon as possible. 
· Swimmers are expected to meet with their coach before and after each event to discuss race preparation and performance. Feedback is a necessary component of improvement.
· In prelim/final session meets, all swimmers who qualify to compete in the finals are expected to participate in the finals unless excused by coaching staff. All team members are encouraged to return to finals sessions to support the team and take advantage of the opportunity to learn from watching finals. At times, alternate and relay positions do open up that need to be filled.
· Swimmers are expected to follow the team uniform policy. Specific meet uniform requirements will be found in the meet information posted on the team website and/or disseminated by the coaching staff prior to the meet. 
· No “deck changes” are permitted. Swimmers are expected to use available changing facilities. “Deck changing” can result in expulsion from the meet. This is for the swimmers’ safety.
· Swimmers are expected to act in a respectful and considerate manner. Swim meets are a time for focused competition, and many people from various backgrounds and of varying age groups will be in attendance. Inappropriate language, dress, and conduct will be addressed.
· Swimmers are expected to sit with the team and participate in all team meet activities and team meetings.
· As a matter of team pride and courtesy to the meet hosts, swimmers are expected to leave the team seating area in a neat and clean condition at the conclusion of each session of the meet. 
· All questions swimmers or parents have concerning meet results, officiating calls, or meet conduct, should be referred to the coaching staff. Coaches will pursue the matter through the appropriate channels.
· Parents are expected to remain in the spectator area and off the immediate competitive deck unless they are working the meet in an official capacity.
· MAAPP Guidelines (see below) are to be adhered to at all times. All volunteers working at the YMCA of Parkersburg must be Safe Sport Trained and have a valid background check through the YMCA of Parkersburg’s Daxko platform. For our parents/guardians this can be done simply by having your information entered into the membership system along with a photo. This system will pass information through the National Sex Offender Registry system. 








What to Bring to a Meet
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· Team swimsuit
· (2) team swim caps
· (2) pairs of goggles
· SHARK team t-shirts
· (2) towels minimum
· Old blanket or sleeping bag
· Quiet games or books
· Food—nutritious snacks
· Water bottle

*Note: Be sure to put your swimmer’s name on all belongings and equipment!

Team Apparel

· All swimmers MUST wear a team approved suit and the team logo cap.
· While on-deck, it is encouraged for swimmers to wear team apparel.

Practice
· At practice, swimmers are allowed to wear any suit or cap. Please try to remember that many different ages will be at the pool at the same time. It is encouraged for swimmers to dress appropriately. Swimsuits should be chosen for comfort, durability, and performance.
· Swimmers should not wear competition apparel at practice to avoid overuse. 

Swimsuits, Caps, and Clothing
· A plain solid black suit of the swimmer’s choice is recommended. A variety of swimsuits in the team colors are offered on the SwimOutlet Team Store in various styles and price ranges. If you have any questions regarding what swimsuit is best please discuss with a coach.
· Tech Suits are not a requirement and not recommended for athletes unless competing at upper level qualifying meets. Tech suits MUST have the FINA approved label on them or they will be banned from competition. Tech suits are also banned from competition for all swimmers ages 12 and Under nationally. 
· Swim caps will be ordered at least once per season in bulk. Custom caps can be ordered at this time. Plain team caps will be available all year as extras will be kept on hand at the pool.
· Clothing and apparel will be ordered throughout the year for various events. Order forms and notices will be sent out via email through TeamUnify. 



Health and Nutrition

The health and nutrition of our swimmers is important. If you have ANY concerns related to a swimmer’s participation, please address them immediately to the Head Coach. Swimmers need to focus on eating a balanced diet and staying hydrated. It is recommended that swimmers have a snack available within the first 15-20 minutes after practice. Hydration is key and all swimmers should have a reusable water bottle available during practice. Just remember no glassware.

Parent Participation
Parent participation is essential to the success of the YMCA of Parkersburg Shark Swim Team. 

For your child’s swim meet and program to run successfully, we need parent volunteers to assist with the meet execution. 
It is a REQUIREMENT that each parent volunteers for your child to continue as a swimmer on the team. If volunteer positions are not filled at any time during a
meet, the meet will halt until filled. Each YMCA will provide all the materials and supplies needed for each meet; all we need is you.

Positions will be assigned with consideration that some volunteer positions need specific training; no family will be assigned for a position they are not appropriately trained for, nor a position where they feel uncomfortable working.
The volunteer positions include:
· A parent recommended by the Head Swim Team Coach will serve as member of the Board Child and Safety Committee.
 
· Volunteers for Swim Meets

· Meet Director
· Starter
· Computer Technician
· Timers (including one head timer and one backup timer)
· Stroke Judges
· Turn Judges
· Runners (Two to take heat sheets from blocks to computers and two to take swimmers from the Clerk of Course to blocks)
· Volunteers for the blocks (to make sure swimmers get to blocks on time)
· Clerk of Course/Bull Pen
· For Ribbons/Awards
· Concessions

· Volunteer Job Descriptions
· Meet Director
Responsible for the overall planning, preparation, and execution of the meet. Supervises theMeet Committee (Asst Meet Director/ Entries Coordinator, Meet Referee, Officials Coordinator, Concessions Coordinator, and Awards Coordinator).
· Starter
Operates the starting system, announces the events and heats, and starts each race as directed by the Meet Referee and Meet Director.
· Stroke and Turn Judges
Discern whether or not a swimmer is within league regulations for their stroke, turns, and finishes.
· Head Timer
Supervises the timers. Responsible for assembling them; assigning them to the	 lanes; distributing the watches, pencils, and clipboards; and conducting the timer's briefing. Coordinates with the Meet Director to make sure timers are doing their jobs. Starts two watches for every race and uses them to replace malfunctioning watches on the lanes. Ensures timers get water and bathroom breaks.
· Timer
Ensures the proper swimmer swims in the right event, the right heat, and the rightlane. Operates timing devices (watches or semi-automatic timing systems-buttons) and records the time for the swimmer in their lane.
· Runner
Picks up the cards or lane timer slips from each lane after each heat or event, respectively, and delivers them (in lane order) to the Timing Judge. Posts the results of each event in the designated location. Also, assists the Meet Director/Meet Referee, when required.
· Clerk of Course Helper (Bullpen)
Assists the Clerk of Course in assembling, lining up, and leading the swimmers to the starting area/blocks for their races. Helps maintain order in the starting area.
· Parent Volunteer - Blocks
Ensures that the swimmers (especially the younger ones) are on the blocks for their events.
· Medal/Ribbon Preparer
Separates the medals/ribbons, sticks on the labels, and prepares them for presentation or puts them in the team bags.
· Concessions Worker
Sets up the concessions stand/snack shop and sells snacks and drinks and keeps track of the money until turned over to the cash collector.
· Computer Technician
Operates the Meet Manager program that scores the meet. Runs the meet results and prints labels for ribbons.
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