Governance Committee — Minutes 11/8/2023

The meeting was called to order at 8:01pm.

In attendance: Ken Ebuna (Chair), Linda Seckinger, Allyson Angle, Anna Jorstad and Dan Lake.
Motion to approve Minutes from 8NOV23 as submitted was approved.

Old Business

a.

HOD Schedule Change

-Report back from committee member regarding discussion with USA Swimming Advisors Team
Services Zone reps: Dan (Central) — No Report, Linda (Western) — No Report, Allyson (Eastern)
— All LSC’s (Conn, Mary, Mid-Alt, NJ, Patomic Valley, Allegheny Mtn, are all April/May elections
with taking office in September. Aderondac and Metro have Oct elections and taking office,
Anna (Southern) — Reached out to Mitch Gold. Gulf Swimming gave most of the information.
Elections in May, taking office in Sept. The LSC’s using this format really like it. The only con
they found was the outgoing board member could quit right away and not help with the
transition, however this has only happened a couple of times.

-Board Members will continue to try and get information and share via email with the rest of
the committee via email.

Succession Document

-Ken instructed members to send him ideas of what you liked or would have liked to have in the
document from the perspective of a new board member coming on as a new board.
Administrative Review Board (ARB)

-Members should read the Inland Empire/New England Policy & Procedure document and the
email feedback from USA Swimming and become familiar with them for an upcoming GC
meeting all about the ARB. Write down questions about anything you don’t understand.

“How to be an Athlete Representative” PowerPoint

-Anna reviewed the PowerPoint from the Pacific LSC and made some changes to more directly
address Colorado. She still needs to share with Allyson for feedback. Ken recommended to get
the other athlete reps involved for opinions and suggestions.

New Member BOD Orientation Date

-The members voted unanimously to hold a virtual meeting on Wednesday, 20DEC. Ken will let
Barbie and Jackie know.

2024 BOD Retreat Date

-14SEP2024 was chosen as the retreat date.

-Ken will talk to Ruby Legner and get specifics about what it would take to have her attend.
-Concern was expressed that better follow-up of the retreat would be helpful to BOD members
who were unable to attend.

New Business

a.

BOD Manual Updates

-Provide Ken with any updates you are aware of. Most will be completed after the DEC BOD.
Possible Special HOD

Strategic Plan —what to do now?

-No change



d. Committee Members Concerns/Issues for Discussion
-None at this time

VAHEVI. Adjournment
-The meeting was adjourned at 9:06pm





