

Colorado Swimming, Inc.
Board of Directors Meeting 
Sunday December 18, 2022
(These minutes reflect only the topics presented/discussed at this meeting)
 
Roll Call: Tristan Cross, Eric Eikenbary, Ingrid Briant, Jen Koschmann, Leala Lara, Anna Jorstad, Shawn Smith, Scott Powell, Andy Niemann, Brian Wixted, Ken Ebuna, Jackie Stiff, Debbie Schmidt, Otis Shin.

The regular meeting of the Colorado Swimming Board of Directors was called to order at 11:37 am, the President being in the chair and the Secretary being present.
  
Any Changes to the Agenda (New Business, Late or Revised Reports): None

Adoption of Agenda and Acceptance of Consent Agenda: General Chair report was pulled. Motion to approve and adopt agenda and accept consent agenda was adopted.

Reading, Correction, and Adoption of September 10, 2022 Meeting Minutes: 
Motion to approve September 10, 2022 board meeting minutes was adopted. 

Unfinished (Old) Business:

1) Coach reimbursement – Olympic trials, P&P language – Jen will review this further and propose any P&P edits with the board.  
2) How to handle if an unsanctioned meet happens – the risk of this happening is exceptionally low. The end result is the results won’t go into the system. Should this come up, CSI can handle on a case-by-case basis and let teams know they should not hold the meet since the results won’t count, insurance won’t cover the meet, etc. 
3) Strategic Plan updates – Tristan requested that all board members include updates regarding strategic plan activity in their reports moving forward. The goal is to hit high priority and time sensitive items first. The strategic plan has been posted to the website.  

New Business:
1) Board and Open Position Appointments – Tristan Cross – Appointment Recommendations for Board Approval:
a) Safe Sport—Tristan has not yet identified a person to fill the remainder of the SafeSport position in light of Linda’s resignation.  Tristan will continue to search for candidates, Scott will reach out to officials to assess interest, and a suggestion was raised to post an open position notice on the CSI website.
b) Governance Committee –In light of Chris’ resignation, we need to fill a spot.  Ken recommended that Ingrid be reinstated, and Ingrid agreed to serve as a backup if no other interested candidates are identified. 
2) Registration Update – fee reinstatement for unregistered swimmers – CSI has not been charging registration fines for unregistered swimmers given the SWIMS database changes. Starting in January, CSI will begin charging the $100 registration fine if a swimmer is not registered. Jackie continues to field questions related to registration and training as part of the SWIMS transition.
3) Google Voice -- to replace landline, for use by staff and state meet officials – Given that our Comcast internet contract is up in May, Jackie has been exploring google voice as a substitute. Jackie recommends getting three such lines (one for Jackie, one for Linda, and one for use by officials for state meets to ensure timely responses to questions). Motion to approve use of 3 google voice lines starting this winter and to transition to such lines when Comcast contract is up in May was adopted.
4) Officials National Meet reimbursement and certification requirements – proposed P&P changes- Motion to approve P&P edits related to Officials National meet reimbursement as worded in Officials’ Report was adopted. Motion to approve P&P edits related to Officials’ certification as worded in Officials’ Report was adopted.  Ingrid will update the P&P to reflect these approved changes.
5) Proposal –rings for athletes placed on a National Team – discussion regarding proposal in Senior Vice Chair’s report to provide championship style rings to athletes selected to a National Team (Jr. National, National, Para) and their coaches.  After input and further discussion, a modified version was adopted by  the board as follows: “CSI awards championship style rings to athletes and their coaches when selected to the USA Swimming National Team, Junior National Team, or Paralympic National Team, beginning with the 2022 Team Selections. Athletes will be awarded one ring for each distinction in their career and coaches will be awarded a ring for each athlete they place on a National Team.  As of 2022, $300 will be committed to each ring with a CPI increase annually.” Motion to approve proposal re: rings for athletes placed on a National Team was adopted.

Report of Board of Directors

1) General Chair – Please put the 2023 board meeting dates referenced in the General Chair’s report on your calendars. Let Tristan know if there are any “big conflicts” with any of the dates. Please make every effort to attend. Reports will be due the Monday prior to each board meeting. 
2) Governance Committee:  New board members are to send Ken weekend dates in January that they are available for board orientation.
 

Resolutions and Orders:  The next scheduled meeting for Board members is the House of Delegates meeting, Saturday March 12, 2023.  Reports will be due to Jackie by Monday, March 6.


Adjournment: The meeting adjourned at 12:32 pm.

							Ingrid Briant, Secretary



