

Colorado Swimming, Inc.
Board of Directors Meeting 
Sunday May 5, 2024, 10 am – Culinary Dropout, Denver,  CO

Call to Order: Barbie Barker, Allyson Angle, Ingrid Briant, Meghan Hershey, Anna Kelly, Madison Mintenko, Anna Jorstad, Callie Marks, Scott Powell, Shawn Smith, Jackie Stiff, Jen Koschmann, Emily Altier, Maria Strait, Tristan Cross, Dan Lake, Dale Ammon, Ken Ebuna (guest), Kely Wederquist, Richard Hall 

The regular meeting of the Colorado Swimming Board of Directors was called to order 10:15 am, the General Chair being in the chair and the Secretary being present. 

Any Changes or additions to the agenda (New Business, Late or Revised reports): None.

Pull Reports, Adoption of Agenda and Acceptance of Consent Agenda: Executive Director, Coach Rep, Senior Vice Chair, and Technical Planning reports were pulled.

Reading, Correction, and Adoption of December 17, 2023, Meeting Minutes: Motion to approve December 17, 2023 board meeting minutes was adopted. 

Reading, Correction, and Adoption of February 25, 2024 Meeting Minutes: Motion to approve February 25, 2024 board meeting minutes was adopted.

Board of Directors (voting members)
General Chair – Barbie Barker
Administrative Vice Chair – Dale Ammon
Finance Vice Chair – Brian Wixted
Senior Vice Chair – Allyson Angle
Age Group Vice Chair – Meghan Hershey
Secretary – Ingrid Briant
Treasurer –Anna Kelly
Coach Representatives – Jen Koschmann, Emily Altier
Senior Athlete Representative – Leala Lara
Junior Athlete Representative – Madison Mintenko
Senior At-Large Athlete Representative – Anna Jorstad
Junior At-Large Athlete Representative – Callie Marks
Diversity, Equity, and Inclusion – Rich LeDuc
Officials – Scott Powell
Safe Sport – Genevieve McNally

CSI Staff
Executive Director - Jackie Stiff
Times, Records, Meet Entries- Linda Seckinger

Ex Officio Members (non-voting members)
Past General Chair – Tristan Cross
Technical Planning - Shawn Smith
Seasonal Club Representative – Kevin Ketterer
Seasonal Athlete Representatives – Otis Shin, Wilder Anderson
Geographic Zone Representatives – Maria Strait, Allyson Angle, Melinda Hunzeker, Debbi Schmidt, Sean Stockton
Operational Risk - Brian Wixted
Disability – Kelly Wederquist
Open Water – Meghan Hershey
Club Development - Open
Governance Chair – Dan Lake

Unfinished (Old) Business:

1. Open Position Appointments – SafeSport, Open Water – Barbie proposed appointing Genevieve McNally as SafeSport Chair and Carmen Babcock as Open Water Chair and sought the board’s advice and consent. These individuals were appointed. 

2. LSC Communications – update re: other email options – Jackie, Allyson, Dale – This group has done demos and trials of various service providers and narrowed it down to two companies.  The approximate cost to upgrade our communications in this manner will be about $20-25 per month.  Motion to approve $20-25 per month in the budget for a new communications provider was adopted.

3. Membership Task Force update – Rich, Anna J. – Tabled 


4. Chance Sports update – Ingrid gave an update on our work with Chance Sports to date. Chance Sports offers scholarships to athletes in need for competitive sport expenses. Chance is interested in expanding into competitive swimming.  In order for CSI athletes to be able to apply for scholarships directly through Chance, CSI member clubs need to connect with Chance and provide information about costs. Ingrid drafted an email to clubs about how to partner with Chance and Jackie will send the email shortly.  Depending on club response, we may schedule a zoom with Chance and/or may have Paige (Chance Program Director) speak at HOD to further educate clubs and encourage participation. 

5. Proposed bylaw changes re: voting positions as elected positions – After thorough discussion, consensus emerged to change DEI and SafeSport to elected positions (rather than appointed positions) since they are voting members of the board. This is based on feedback received from members to avoid having too many appointed voting positions. It was decided to keep the Officials Chair as an appointed voting member. This approach has worked well in other LSCs. In addition, board consensus was to add a third at-large athlete representative to the board in order to increase athlete presence and input on the board.  This would also result in an odd number of voting board members, which is optimal. No bylaw change is needed for this additional athlete position and the next slate of candidates should include this additional at-large athlete representative position as an elected position. A proposed bylaw change regarding the proposed new status (elected rather than appointed members) of DEI and SafeSport will be drafted and presented to HOD for review and consideration.    Motion to add a third at- large athlete representative to the board was adopted. Motion to change DEI and SafeSport Chairs from appointed to elected positions was adopted. 

6. Proposed bylaw change regarding HOD meetings  -- the proposal regarding adding a spring HOD meeting for elections (outlined in Ken Ebuna’s email) was discussed. The board’s consensus was to support the proposal with the further strong suggestion to hold the spring meeting the first Sunday in May (on the same date as the usual May BOD meeting). This date typically works well with the high school and club swim meet schedule.  The plan is for the website to indicate the board’s support of the proposal and we can finalize the details of the meeting later. Motion to support the proposal outlined in Ken Ebuna’s email and recommend to HOD that a second HOD meeting be held in the spring for purposes of elections was adopted.

New Business:

1. HOD remote access – Jackie gave an overview of the proposal included in the meeting materials regarding removing credit for remote access at HOD meetings for individuals living less than 175 miles from the location of the meeting. We are trying to get back to in person attendance where possible.  Motion to remove remote access credit if members live less than 175 miles from meeting location was adopted.  The P&P will be updated to reflect this change as well. 

2. Membership Task Force Update – Rich, Anna J. –Discussion ensued regarding our efforts to obtain data regarding members who are joining and leaving the sport. Difficulties pinning down data regarding why individuals leave the sport were discussed and coaches were identified as a potential source of information in this area.  Barbie would like to add more individuals to this important task force. Please let Barbie know if you are interested.

3. Strategic Plan – Competitive Opportunities (Subtopics – Competition Senior, Competition 11-14, Competition 10 & under, Competition Education) – Each subgroup gave a report of its initial discussions and the strategic goals identified.  Barbie asked each subgroup to type up its goals and email them to her so she can insert them into the strategic plan. 

Pulled Reports:

1.) Executive Director – items were covered above.

2.) Coach Reps – action item regarding assistance with social media included in report was discussed.  Barbie will follow up with the individual who offered to help.  Board consensus was that any CSI social media presence should be intentional and have a specific purpose.  Genevieve offered to do a marketing plan as well.  Barbie will discuss and connect the appropriate individuals for further work in this area.


3.) Senior Vice Chair – the athlete gear drive noted in the report will move forward.

4.) Technical Planning – items 3 and 4 from the Technical Planning report were discussed. Consensus emerged to work the new Jeffco pool into the 12u long course state meet rotation, starting in 2026. Grand Junction would host that meet in 2027 and the rotation would continue from there. Motion to insert the new Jeffco pool (Meyers replacement) into the 12u long course state meet rotation was adopted. Motion to hold the 2026 12u long course state meet at the new Jeffco pool was adopted. Motion to approve the remainder of the list of 2026 meets outlined in #4 of the Technical Planning report was adopted. 

Resolutions and Orders:  The next scheduled board meeting will be  July 20, 2024 at a time TBD. Written reports from each board member, representative, and committee will be due to Jackie Stiff by Monday July 15, 2024.

Adjournment: The meeting adjourned at 12:57 pm.

							Ingrid Briant, Secretary



