Fall CSI Coaches Meeting Minutes
Oct 5, 2025 @ 2pm
Lake House Room, Westin Westminster

LSC Communication Platform - reminded all to use link for Zoho signup

ASCA Membership Updates - MacKenzie Novell shared happenings at ASCA and offered to help any coaches looking to get plugged in.

Tom Byorick invited teams to share how they structure Team Dues/Fundraising
· Teams shared how they are pricing different groups and how they are fundraising
· Coaches shared how they feel swimming should/could be valued as compared to other sports or in other states

HRA coach Gabi Sofia expressed concern with the CSI Website usability, especially with regards to how we celebrate athlete accomplishments and publicize All-Stars.  
· Former Age Group Chair shared that Team CO has another separate website with info about all-stars/AG zones
· HRA coaches shared concern that All-Stars selection process is not clearly/widely communicated
· Current Age Group Chair talked about steps she’s planning to improve communication in this area

Sports Psychology and Mindfulness and Meditation Coach Josh Cortese shared about his programs.

Coaches revisited change made in spring to the LC AG State Event lineup, Age Group coaches discussed pros and cons of the summer 2024 changes of adding P/F for 400IM/200s of stroke.  
· Vote passed to go back to the old lineup (400IM/200s of stroke TFP) by 10 votes
· Friendly recommendation was made to the Technical Planning Committee to make LC AG State 10&U Cuts a bit faster 

Jen Koschmann ran election for new 2-year Rep position
· Nominees from the floor were: Tristan Cross and Tony Huff
· Winner was Tristan Cross (vote count not shared)
`	
Coaches re-visited timing of Silver State/State meets.  
· Discussed pros/cons of moving Silver State to before State  
· Vote passed 24-21 to keep the order as-is (with Silver State the weekend after State) and not discuss again for 4 years

Adjourned at 4:25
