

Colorado Swimming, Inc.
Board of Directors Meeting 
Sunday February 9, 2025, 10:00 am 
Culinary Dropout, 4141 E. 9th Ave. Denver, CO 80220

Call to Order: Barbie Barker, Ingrid Briant, Meghan Hershey, Jackie Stiff, Jen Koschmann, Tristan Cross, Dale Ammon, Kelly Wederquist, Brian Wixted, Lily Wederquist, Diego Lara, Emma Lindstrom, Callie Marks, Linda Seckinger, Jim Bocci, Derigan Silver, Rich LeDuc, Shawn Smith, Emily Altier, Scott Powell. Guests: Linda Eaton (Governance Committee), Patricia Butcher (Governance Committee), Wolfgang Dittrich.

The meeting of the Colorado Swimming Board of Directors was called to order at 10:13 am, the General Chair being in the chair and the Secretary being present. 

Any Changes or additions to the agenda (New Business, Late or Revised reports): Addition of LSC Records under New Business.

Pull Reports, Adoption of Agenda and Acceptance of Consent Agenda: Finance, Technical Planning, DEI, Coach Reps.


Reading, Correction, and Adoption of December 16, 2024 Meeting Minutes: 
Motion to approve December 16, 2024 Meeting Minutes was adopted.

Board of Directors (voting members)
General Chair – Barbie Barker
Administrative Vice Chair – Dale Ammon
Finance Vice Chair – Brian Wixted
Senior Vice Chair – Jim Bocci
Age Group Vice Chair – Meghan Hershey
Secretary – Ingrid Briant
Coach Representatives – Jen Koschmann, Tristan Cross
Senior Athlete Representative – Madison Mintenko
Junior Athlete Representative – Diego Lara
Senior At-Large Athlete Representative – Callie Marks
Junior At-Large Athlete Representatives – Emma Lindstrom, Lily Wederquist
Diversity, Equity, and Inclusion – Emily Altier
Officials – Derigan Silver
Safe Sport – Mary Schlecht

CSI Staff
Executive Director - Jackie Stiff
Times, Records, Meet Entries- Linda Seckinger

Ex Officio Members (non-voting members)
Past General Chair – Tristan Cross
Technical Planning - Shawn Smith
Seasonal Club Representative – Kevin Ketterer
Seasonal Athlete Representatives –Wilder Anderson, Tucker Chinn
Geographic Zone Representatives – Maria Strait, Allyson Angle, Melinda Hunzeker, Lily Borgenheimer, Sean Stockton
Operational Risk – Rich LeDuc
Disability – Kelly Wederquist
Open Water – Carmen Babcock
Governance Chair – Scott Powell
Treasurer –Jackie Stiff
Club Development – Rich LeDuc

Unfinished (Old) Business:

1. Finance/Budget Updates – We’ve made considerable progress to reduce the budget deficit from approximately $110K to $24K. Brian made a strong suggestion to continue to look for ways to balance the budget. Various options were discussed, including adjusting splash fees, further reductions in expenses related to Western Zones and the Awards Banquet, and further adjustments to coach reimbursement. 
a. Splash Fees: we have a scheduled annual increase of five cents per year that hits in September and the consensus was that the board should not make further adjustments without HOD input. Tristan has worked on a recent USA Swimming project that gathered splash fee information from LSCs. Barbie will reach out to MJ to obtain this splash fee analysis data and we will wait for HOD to make any adjustments to surcharges.
b. Coach Reimbursement – The coach reps will hold a meeting to float further potential reimbursement adjustments with the coach community. A small percentage of coaches regularly submit reimbursement requests. 
c. Task Force – Brian suggested the board consider convening a Task Force to evaluate ways to increase revenue and reduce costs. The task force will be ready to present findings and initial recommendations at the May board meeting. Barbie will convene a task force for this purpose. 
d. Budget Review Timeline – At recent board meetings, we discussed the possibility of implementing a more extended and thorough budget review process, rather than completing the entire review in connection with the September budget meeting. The consensus was that, going forward, we will review a draft of the budget at the July board meeting, followed by the usual final review at the September board meeting. 

2. Proposed P&P Change re: Athlete Reimbursement – Motion to approve revised P&P language regarding athlete reimbursement changes approved at December 16 board meeting was adopted.

3. No More Under update – Ingrid, Rich and Jackie have continued to meet and work with No More Under on a CSI-sponsored swim safely series. The series will likely be held in early June and we are focusing on pools in the Aurora area (MACS pool, Aurora Public Schools, Central Park, and Lowry are all possibilities under discussion). DU is already hosting a series with the college team in August and No More Under would ideally like to hold our series in a different geographic location to reach more individuals. We will continue to move this project forward.

New Business:

1. Athlete of Year Award – 18 and under only – Consensus was that the recipient should be a high school age athlete training with a CSI club. The recipient could be a college freshman at the time of receipt since the award is based on the prior year’s performance. The same standard should apply to disability awards. We will update the P&P to reflect this.
2. New LSC Leadership Training – USA Swimming has a new training program available at the education tab. The training is intended for board members and other LSC leaders.
3. Governance items – proposals re: transparency, whistleblower policy—Governance Committee action items outlined in its report were discussed. 
a. BOD/Committee Meetings: In the interest of transparency, we will put all board and committee meeting dates and times on the event calendar of the CSI website. That is the section of the website that gets the most traffic. Individuals will be instructed to contact Jackie to observe board meetings and committee chairs to observe committee meetings. Committee chairs will have discretion regarding how to run committee meetings (in person, zoom, both). We reiterated in our discussion the fact that committees have the option to move into executive/closed session with a motion/explanation. Committee chairs should provide all meeting information to Barbie or Jackie so the information may be included on the calendar. 
b. Whistleblower: Mitch Gold informed the Governance Committee that USA Swimming no longer wishes individual LSCs to have their own Whistleblower policies. Therefore, the Governance Committee will remove the Whistleblower policy from the BOD policy manual.

4. LSC Records – Discussion ensued about the difficulty of keeping LSC records updated since the changes in the SWIMS database. Shawn has undertaken an effort to update the LSC records through the present time and he will finish this project with Jim Bocci’s assistance. The plan from there will be to update LSC records every 6 months, in April after short course season and in August after long course season. Linda Seckinger will be a part of this ongoing effort. 

Pulled Reports:

Technical Planning – Motion to allow Shawn to submit bid as cohost for 2027 sectionals in Carmel, IN was adopted. 

Coach Reps – Request to send ASCA information in Coach Reps’ report to Colorado head coaches was granted. 

Resolutions and Orders:  The next scheduled board meeting will be Sunday May 4, 2025 at a time TBD. Written reports from each board member, representative, and committee will be due to Jackie Stiff by Tuesday April 29, 2025.

Adjournment: The meeting adjourned at 12:18 pm.
				
							Ingrid Briant, Secretary



