

Colorado Swimming, Inc.
Board of Directors Meeting 
Saturday July 23, 2022
(These minutes reflect only the topics presented/discussed at this meeting)
 
Roll Call: Tristan Cross, Barbie Barker, Jillian Hayes, Erik Eikenbary, Ingrid Briant, Bill Bartel, Shawn Smith, Scott Powell,  Linda Eaton, Rich LeDuc, Linda Seckinger, Jackie Stiff, Meghan Hershey, Mike Novell, Payton Fontenot

The regular meeting of the Colorado Swimming Board of Directors was called to order at 2:04 pm, the President being in the chair and the Secretary being present.
  
Any Changes to the Agenda (New Business, Late or Revised Reports)

Adoption of Agenda and Acceptance of Consent Agenda: Safe Sport, Times, Technical Planning, Senior Vice Chair reports were pulled. Motion to approve and adopt agenda and accept consent agenda was adopted.

Reading, Correction, and Adoption of September 11, 2021 Meeting Minutes: 
Motion to approve May 7, 2022 board meeting minutes was adopted. 

Unfinished (Old) Business:
1) Strategic Plan Updates – Tristan reported that things are moving forward and there will be a further update at the next board meeting.
2) CSI Committees –Tristan has spoken to individuals who will be part of the Age Group and Program Development committees and there will be more activity soon. 

New Business:
1) Financial Policy updates 
a) Travel and Reimbursement for BOD -- Discussion regarding the proposed Travel and Reimbursement Policies for Board Members, with focus on a reasonable policy for per diem and mileage. This will be added to the P&P. Motion to approve Travel and Reimbursement Policies for Board Members (with typos fixed) was adopted. M/S/P.
b) World Trials – Technical planning recommended expanding funding to include World Trials every year there is a trial. This would apply retroactively this season and World Trials would be considered a second funded meet in the summer moving forward. We will need to update the P&P and our reimbursement policies to reflect this. Motion to include World Trials as a second funded meet was adopted. M/S/P.
2) Officials, Coaches, Athlete Reimbursement Policy review – discussion regarding the language in the P&P regarding officials’ reimbursement for Olympic trials.  Several board members had suggested we make reimbursement consistent between para and regular officials during the P&P review process. Motion to change P&P language to provide $100 per day to all officials for Olympic trials (including para)  and to remove the maximum. M/S/P.  We will table discussion of coach reimbursement for Olympic trials until a future meeting.
3) Technical Planning updates – discussion regarding action items in Technical Planning report. Minor edits were discussed and adopted during the meeting and Shawn sent around a revised/final Technical Planning report that reflects the changes adopted (attached). 
a) Action item #1 -- Motion to approve CSI bid meets as written in revised report was adopted. M/S/P.
b) Action item #2 regarding funding for World Trials was approved earlier in the meeting (see #1b above).
c) Action item #3 –to increase announcer compensation at CSI state meets.  Motion to accept action item #3 and increase announcer compensation at CSI state meets to $75 per session was adopted. M/S/P.
d) Action item #4 – P&P recommendation regarding CSI sponsored meets and protected weekends. The proposed changes spell out the differences between CSI state meets and CSI sponsored meets in terms of which are protected weekends as well as the role of the LSC and support provided for each type of meet – Motion to adopt action item #4/P&P Recommendation was adopted.

4) Committee Best Practices Document – Governance – Motion to approve Best Practices for Board Committees for inclusion in board member policy manual (not P&P) was adopted. M/S/P. This document will be included in the board member manual and distributed to committees as deemed appropriate.
5) 2023 fees – Membership, Splash, Sanctions; SWIMS 3.0 updates/expectations – Jackie reviewed the upcoming changes outlined in her report regarding fee collection and how it will affect our cash flow. In addition, the consensus was to follow Jackie’s recommendation to suspend season 2 for the fall of 2022 because of the SWIMS 3.0 changes.

Reports of Board of Directors:
1) Executive Business Manager 
a) Electronic Payments – Motion to move to all electronic payments starting September 1 was adopted. M/S/P. This will be added to the P&P. 
b) Sanctioning Fees  
i) Meet Sanctions: discussion regarding moving from a static to a tiered system of sanctioning fees, as outlined in Jackie’s report.  Consensus was reached on the following approach: Under 150 swimmers: $50 fee; 151-400 swimmers: $100 fee; 401-900 swimmers: $150 fee; 901+ swimmers: $200 fee.  Motion to approve tiered system of sanctioning fees (as outlined above) was adopted. M/S/P. This will be added to the P&P.
ii) League Sanctions: discussion about increasing league sanction to $200 for up to 8 meets with each additional meet as $25, as outlined in Jackie’s report.  Motion to approve updated league sanction to $200 for up to 8 meets with each additional meet as $25 was adopted. M/S/P. The P&P will be updated to reflect this change. 

2) General Chair –Tristan provided an update on Vinny’s medical status as well as a report on the upcoming Age Group Western Zone meet. Since Vinny will not be back until early September, Tristan will cover the meet as the lead. He has been working with Jackie, Kristen, and Ingrid to finalize details and the coaching staff has been announced. 
3) Administrative Vice Chair  
a) Sanctioning Violation Fees – proposed changes outlined in report regarding 2nd and 3rd offenses were discussed.  Motion to update 2nd offense fee and 3rd offense fee for sanctions violations, as outlined in Administrative Vice Chair’s report was adopted.  M/S/P. The P&P will be updated to reflect this change.
b) An action item for the next meeting is how to handle the situation if a meet happens that is not sanctioned. Linda, Jackie, and Barbie will work on a proposal for this situation. 
4) Senior Vice Chair
a) Athlete of the year – recommendation to provide criteria and transparency regarding the “point system” used to identify the athlete of the year at the awards ceremony. Eric’s report contains proposed language for the P&P (p. 37) in this regard.  Motion to disclose how athlete of the year is awarded, as outlined in Eric’s report, was adopted. M/S/P. The P&P will be updated to reflect this change.
b) Banquet athlete recognition –
i) Recommendation to recognize (verbally, no certificate) all age group (14u) high point winners from CSI short course and long course championships at the annual banquet. Motion to recognize all age group high point winners from both the CSI short course championships (14 & under) and CSI long course championships (14 & under) at the annual banquet was adopted. M/S/P. The P&P will be updated to reflect this change.
ii) Top IMX recognition– there was also discussion about continuing the practice of acknowledging the top 5 age group swimmer IMX scores (both SCY, LCM) for each single age and gender (e.g., 12-year-old boys, 14-year-old girls) at the banquet. We did not do this at the most recent banquet due to COVID having limited meet opportunities but there was consensus to continue the practice. 
iii) Age Group Staff of Year – recommendation regarding nominations for age group staff of the year.  Motion to adopt the following recommendation for inclusion in the P&P from Eric’s report was adopted:  “The top three finishing age group staffs (CSI 14 & Under SCY and CSI 12 & Under LCM) for both big team and little team divisions shall be on the nominating ballot for Age Group Staff of the Year.” M/S/P. The P&P will be updated to reflect this change.

Resolutions and Orders:  The next scheduled Board meeting will be  September 10, 2022. Written reports from each Board member/representative/committee are due to Jackie Stiff by Monday, September 5, 2022. Budget requests are due to Jillian Hayes by Monday, August 29, 2022.

Adjournment: The meeting adjourned at 3:48 pm.

							Ingrid Briant, Secretary



