

Colorado Swimming, Inc.
Board of Directors Meeting 
Saturday May 13, 2023, 5:00 pm via Google Meet
Roll Call: Tristan Cross, Barbie Barker, Ingrid Briant, Meghan Hershey, Jen Koschmann, Leala Lara, Anna Jorstad, Shawn Smith, Scott Powell, Rich LeDuc, Ken Ebuna, Jackie Stiff, Debbie Schmidt, Allyson Angle

The regular meeting of the Colorado Swimming Board of Directors was called to order at 5:02 pm, the President being in the chair and the Secretary being present.

Any Changes to the Agenda (New Business, Late or Revised reports): None.
Adoption of Agenda and Acceptance of Consent Agenda: (pulled reports listed) Coach’s Rep. and Governance Reports were pulled. Motion to approve and adopt agenda and accept consent agenda was adopted.
Reading, Correction, and Adoption of March 12, 2023  Meeting Minutes: Motion to approve March 12, 2023 board meeting minutes was adopted. 


Report of Board of Directors (voting members)
General Chair - Tristan Cross
Administrative Vice Chair – Barbie Baker
Finance Vice Chair - Jillian Hayes
Senior Vice Chair - Eric Eikenbary
Age Group Vice Chair - Vinny Pryor
Secretary – Ingrid Briant
Treasurer - Bill Bartel
Coach Representatives –Megan Hershey, Jen Koschmann
Senior Athlete Representative – Kelly Eisenhart
Junior Athlete Representative – Leala Lara
Senior At-Large Athlete Representative – Payton Fontenot
Junior At-Large Athlete Representative – Anna Jorstad
Diversity, Equity, and Inclusion – Rich LeDuc
Officials – Scott Powell
Safe Sport – Andy Niemann
Technical Planning - Shawn Smith

Report of CSI Staff
Executive Business Manager - Jackie Stiff
Membership/Registration - Jackie Stiff
Records/NTV/Top 16 - Linda Seckinger

Report of Ex Officio Members (non-voting members)
Past General Chair - Andy Niemann
Seasonal Club Representative - Cody Allen
Seasonal Athlete Representatives – Hayden Ayotte, Katherine Sewell
Geographic Zone Representatives - Rich LeDuc, Lane Bretschneider, Melinda Hunzeker, Lindsi Bradbury, Sean Stockton
Operational Risk - Brian Wixted
Disability – David Brown
Open Water – Meghan Hershey
Club Development - Andy Niemann
Governance Chair – Ken Ebuna

Unfinished (Old) Business:

1) Zoom vs. Google Meet from May meeting (Jackie Stiff ) – Discussion regarding whether to go with Google Meet and/or Zoom moving forward. We have experienced some downsides to Google Meet (time limits, inability to record, technology glitches).  The ability to record zoom meetings was noted as a positive.  Given the relatively low cost of zoom, the consensus was to add zoom as an option for use by CSI.  Motion to approve use of zoom passed. 
2) Meet Awards – process for executing division of teams into large and small categories for awards (and any related P&P updates)– tabled from May meeting (Technical Planning)—Decision to table further discussion of a final plan to be incorporated into the P&P.  For now, we have a plan for the summer. The Coach Reps will hand count athletes in each age group based on team reports run as of July 1 to determine if the teams fall into the large or small category for purposes of awards.  This information will be communicated to teams in advance of state meets so they know what to expect.    
3) House of Delegates location –Proposal for board approach moving forward --  tabled from May meeting (Barbie Barker) – The plan moving forward is for the location of the HOD meeting to be chosen by December 31 of the previous year. Anyone with a suggestion regarding the meeting location should email the Admin Vice Chair by December 15 so the request may be considered. This approach balances the desire to hold the meeting in the most convenient location for the majority of in-person attendees while allowing members to have input on the meeting location.  Ingrid and Barbie will come up with a proposed P&P revision for review and approval at the July meeting.
4) Status update on September 9 Retreat—Governance Committee (Ken Ebuna)  - We have reserved Top Golf from 10-5 on Saturday September 9. The current plan is to have an activity for a couple hours followed by lunch and a working meeting facilitated by Jon Mann.  Jon has agreed to facilitate the meeting for $750.  Ken will arrange a meeting between Ken, Jon, Tristan, Ingrid, and Jackie to discuss specifics and finalize the agenda, preferably before the July board meeting.
5) Honoring Pat Wall – follow up from May meeting discussion (Ken Ebuna) – Discussion regarding resolution attached to Governance Committee report and related $500 donation to the USA Swimming Foundation. Ken will provide a framed copy to the family.  Motion to approve Resolution of Recognition and Remembrance for Pat Wall passed.
6) Honoring Anthony Boettcher – follow up from May meeting discussion.  Discussion regarding resolution attached to Governance Committee report and related $500 donation to the USA Swimming Foundation. Ken will provide a framed copy to the family.   Motion to approve Resolution in Remembrance to Recognize Anthony Boettcher’s Service to Colorado Swimming passed.

Report of Board of Directors:

1)	Governance – Ken suggested Tristan convene a Task Force to consider whether to move the House of Delegates election from October to April to allow for a better transition of duties between incoming and outgoing board members and better succession planning. It was noted that April could be a difficult month given Easter and the USA Swimming meetings. A task force of Tristan, Barbie, Ken, Ingrid, Rich, and Jackie was identified and will further consider this issue.  
2) Coaches Representatives – Motion to pay Andy Korda $300 for the coaching talk that he allowed us to record passed. 

New Business:

1)  Determine votes for USAS HOD – CSI has 3 coach votes and 1 non coach vote and the deadline to submit names is in June.  Tristan noted that coach votes will go to Tristan, Barbie and either Erik or Vinny (TBD) and he would like an athlete to have the non-coach vote.  Athlete representatives Leala and Anna indicated interest but need to check their September schedules before committing.  Tristan identified this as a high priority item, and he will follow up to finalize our approach. 
2)  Technical Planning Chair – voting status –The Technical Planning Chair is currently an appointed voting member of the board that is subject to term limits. Tristan recommended that CSI consider changing the Technical Planning Chair to a non-voting position that would not be subject to term limits. Given that this would require a change to the bylaws, Tristan suggested a proposed change be drafted for consideration by the House of Delegates.   

Resolutions and Orders:  The next scheduled Board meeting will be Saturday July 22, 2023. Written reports from each Board member/representative/committee are due to Jackie Stiff by Monday, July 17, 2023. 

Adjournment: The meeting adjourned at 6:13 pm.

Ingrid Briant, Secretary



