
Technical Planning Meeting Notes from Sept 21, 2023 
 
Reviewed & Discussed Meet Feedback from Jot Forms.   

1. Specifically, Reviewed Warm-up Structure for Various Meets 
2. Used feedback to create several topics for votes at Coaches Meeting at Swimposium. 

 
Reviewed Meet Information 

1. Pioneer- Finished 
2. Sr meet- Decided to put meet to a Coach Vote at Swimposium. 
3. AG State-   Completed draft for meet ref review 
4. Silver St- Completed Draft for meet ref review 

 
LCM Dates for Training 

1. Discussed plan for LCM Training sessions and created an outreach plan to various facilities. 
2. Agreed to Sectional Qualifier performance Standard 
3. Created a plan to identify coaches to lead sessions. 

 
Subsequent extensive email conversations concerning- Oct/Nov/Dec 

1. Arrangement and staffing of LCM Sessions 
2. Determining eligibility details of Two Senior Meets. 

 
 
 


