2025 BOD Meeting - July 02
Meeting Purpose

Approve new junior athlete representative and discuss funding for officials' training at the
annual summit.

Key Takeaways
e Yahan Zhang from Lake Oswego approved as new junior athlete representative

e Board approved up to $750 additional funding for officials' training at annual summit
without further approval

e Oregon Swimming secured $4 million in funding for Osborne pool repairs, with
potential reopening in about a year

Topics
New Junior Athlete Representative
o Athletes elected Yahan Zhang from Lake Oswego as junior athlete rep
e Board unanimously approved the election
Officials' Training at Annual Summit
e End of September annual summitincludes N2 officials training for better mentoring

e USA Swimming recommends LSC send a representative but isn't covering costs this
year

e Estimated cost: ~$1,000 (previously partially covered by USA Swimming)
o Historical context:

o USA Swimming used to cover room (shared) and registration

o LSC covered travel (~$350-$400) from official's chair budget
e Current budget situation:

o Officials' budget has $1,100 left for travel/education

o $5,000in miscellaneous funds (partly for upcoming Swim Expo)

Board approved up to $750 additional funding without further approval

Osborne Pool Funding Update



Oregon Swimming secured $4 million in funding for Osborne pool repairs
Timeline for reopening estimated at about one year
City manager expressed desire to open Osborne "as soon as possible"

Final assessment on pool repairs still pending

Next Steps

Bill and Lee to review and refine officials' budget for next year
Rick to send email to Debbie about the Osborne pool funding success
Debbie to post Rick's email in the newsletter

Bill to proceed with arranging official's attendance at the annual summit





