
TEAM Winter Invitational
Hosted by

TEAM Eugene Aquatics
Held under the sanction of USA Swimming 

Sanctioned by Oregon Swimming 
Sanction #:23-095A

December 15-17, 2023

It is understood and agreed that USA Swimming shall be free and held harmless from any liabilities or claims for damages arising by reason of
injuries to anyone during the conduct of the event. It is also understood and agreed that Oregon Swimming and TEAM Eugene Aquatics shall be free
and held harmless from any liabilities or claims for damages arising by reason of injuries to anyone during the conduct of the event. In applying for
this sanction TEAM Eugene Aquatics agrees to comply and to enforce all health and safety mandates and guidelines of USA Swimming, Oregon
Swimming, State of Oregon and Lane County.

LOCATION: Willamalane Pool
1276 G St.
Springfield OR 97477

FACILITY: The competition course has not been certified in accordance with 104.2.2C(4). Indoor, 25-yard pool
with 8 lanes (7 feet per lane). Starting blocks at the shallow end of the pool (5’6”).
Deep end is 6 '0".

CONCESSIONS: There will be a small concession stand with snacks and drinks

SPECTATORS: There will be a spectating area. We will live stream the event on our youtube page
https://www.youtube.com/@teameugeneaquaticslive

MEET DIRECTORS: Chas Esping, (971) 806-7502
Email: meetdirector@teameugene.org
Sarah Walters-Wall, (541) 556-9459
Email: meetdirector@teameugene.org

Please direct all questions pre and post meet to Sarah. All day-of questions will be handled by Chas.

MEET REFEREE: Mike Ahten mikeahten@gmail.com

ADMIN OFFICIAL: Missy Tapper (Backup = Rhonda Soule and Norm Hart) teameugeneao@gmail.com

OFFICIALS: We always appreciate the help of certified officials from other clubs. If you will be attending this
meet, please notify the meet referee at least one week before the meet.

All referees, starters, administrative officials, electronic timing officials, and stroke and turn judges,
serving in an official capacity in this sanctioned event, must be members of USA Swimming. The
officials’ uniform will be white shirts, black shorts/pants/skirt with black shoes.

Officials sign up link: https://forms.gle/KJFDfQkZwbhChGZ29

ELIGIBILITY: Swimmers must be currently registered with USA Swimming. No on deck registration will be
permitted. Swimmers must be within the listed age brackets as of the first day of the meet.
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HOSPITALITY: Hospitality will be provided for coaches and officials.

SWIMMERS WITH
DISABILITIES:

Swimmers with disabilities are welcome to enter this meet. The coach or team entry person must
alert the meet director and the meet referee as to the need for any special accommodations or
seeding arrangements at the time the entry is submitted.

ENTRIES: Any swimmer entered in the meet must be certified by a USA Swimming member coach as being
proficient in performing racing starts or must start each race from within the water. When
unaccompanied by a member-coach, it is the responsibility of the swimmer or the swimmer’s legal
guardian to ensure compliance with this requirement.

● Submit YARD TIMES ONLY for seeding.
● NTs will be accepted.
● Submit entries via E-mail in a Hy-Tek formatted file. Please mail entry fees and a printout of

Hy-Tek entries.
● With submission of entries the coach/team representative attests that all swimmers

entered are registered with USA Swimming.

ENTRY DEADLINE: Entries will be accepted starting October 16th at 10:00 AM. Entries must be received no later than
11:59 PM on December 5th. Entry Time updates will be accepted until 11:59 PM on December
5th.

ENTRY LIMIT: Limit of 3 individuals and 2 relays per day on Saturday and Sunday. Friday there is a limit of 1
individual event and 1 relay. The Meet Director and Meet Referee may limit entries in any event or
eliminate events in order to stay within a reasonable time limit.

ENTRY FEES: ● $3 per swimmer OSI surcharge
● $26 per swimmer facility fee
● $6.50 per individual event
● $15.00 per relay event

Checks should be sent to: TEAM Eugene Aquatics, PO Box 50404, Eugene, OR 97405
Payment may also be made via paypal @TEAMEugeneAquaitcs

NO COACH
PRESENT:

For unattached swimmers or swimmers whose coach is not attending the meet, it is the swimmer’s
responsibility to arrange for a certified coach to be responsible for the swimmer. This must be done
BEFORE the swimmer may enter the water for warm-ups or competition. Please see the Meet
Director or the Meet Referee if assistance is needed upon arrival at the meet.

WARM-UP: Warmup and session start times may change. Oregon Swimming Safety Guidelines and Warm-up
Procedures are in effect at this meet.   Warm-ups are subject to the following procedures:

● For warm-ups before the meet, each team will have an assigned lane to warm up their
swimmers. There is a second small pool available for general warm-up as well. The
small pool will also be available through the meet for warm-up and cool down.

Note:  Swimmers violating safety procedures may be removed from the warm-up for the remainder
of the warm-up session.  Subsequent violations may cause the swimmer to be removed from the
remainder of the meet.

START TIMES: Session Age/Description Warm-ups Start

Friday afternoon All ages 3:00 PM 4:30 PM

Saturday morning 11&O Prelims 7:00 AM TBD

Saturday afternoon 10&U Session TBD TBD

Saturday evening 11&O Finals TBD TBD

Sunday morning 11&O Prelims 7:00 AM TBD

Sunday afternoon 10&U Session TBD TBD

Sunday evening 11&O Finals TBD TBD
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TIMELINE: Warm-up times may change at discretion of the Meet Director and Meet Referee. All coaches will
be informed of any changes to warm-up and competition times. The Meet Referee reserves the
right to remove or lengthen breaks written in the sanction as deemed appropriate for the success
of the athletes.

Entries will be limited to adhere to the 4 hour rule. Breaks may be added at the discretion of the
meet referee. For individual events 400 yards and longer, heats may be limited to adhere to the 4
hour rule. Limits will be based on the order in which entries are received.

Due to the unknown number of athletes attending this meet, session timelines are tentative and
subject to change. Once athletes are confirmed, a revised session timeline will be shared with all
coaches prior to the meet and posted on TEAM Website.

Timelines are for reference only and the meet may be running ahead or behind the timeline.
Swimmers are responsible for getting to their heat in time for the start.

FORMAT Friday: The 400 IM, 200 IM, 200 Free, and 500 Free will be swum fast to slow and mixed gender.
The 400 IM and 500 Free will be deck seeded. Check in for all deck seeded events are due in the
meet office 15 minutes after the start of warmups each day. Relay change forms are also due in the
meet office 15 minutes after the beginning of warmups each day. Coaches are encouraged to report
all scratches as early as possible.

10&U Sessions: Timed finals events, separated by age group and gender.

Saturday and Sunday: Prelims will be swum mixed age and gender. Finals will be split into 2 heats
of girls and 2 heats of boys by age group 11-12, 13-14, 15&O.

Relays: Timed finals events, separated by gender.

HEAT SHEETS: Heat sheets and Psych Sheets with timelines will be available on the TEAM website in the ‘Events’
section prior to the meet.

MEETINGS: Coaches’ meetings will be held, if needed, 15 min prior to the start of each session. Officials’
meetings will be held 1 hour prior to the start of each session.

TIMERS: The meet will be run with two manual watches and 2 buttons per lane in addition to a fully
automated timing system. We will need volunteer timers from each team.

RULES: Current USA Swimming and Oregon Swimming, Inc. rules will govern this meet. All walkways
around the pool and lifeguard stations must be kept clear.  Any act of theft, vandalism or similar
action will result in immediate disqualification from the meet and the loss of any points
accumulated toward team standings by the individual.

Oregon Scratch Rules will not be enforced for this meet.

SCRATCHES: Individual Events/Relays: Please declare false start before the event if planning on scratching.

Deck Seeded Events: Positive check in by coach/athlete will take place at clerk of course. If an
athlete does not check in they will not be seeded into the event.

Finals: Any athlete qualifying for finals can scratch or declare their intent to scratch, within 30
minutes after qualifiers announcement. Please report scratches or intent to scratch at clerk of
course.
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AWARDS AND
SCORING:

Individual awards per age group and gender for timed finals/finals: 8&U, 9-10,
11-12, 13-14, 15&O. 1st – 3rd place individual medals. 4th- 12th place individual
ribbons.
High Point Award for top scoring girl and boy from each age group: 8&U, 9-10,
11-12, 13-14, 15&O
Relays per age group and gender: 10&U, 11-12, 13-14, 15&O 1st – 3rd place relay
medals. 4th – 8th place relay ribbons.
Team Awards-1st – 3rd place team awards

SCORING
Individual timed finals/finals scored by age groups: 8&U, 9-10, 11-12, 13-14, 15&O
A Final: 1st – 8th place: 9-7-6-5-4-3-2-1
Relays: 1st – 8th place: 18-14-12-10-8-6-4-2

RESTRICTIONS: No Technical Suit may be worn by any 12 & Under USA Swimming athlete member in competition
at any Sanctioned, Approved or Observed meet. Tobacco, non-tobacco, vapor products of any kind,
alcoholic beverages, and glass containers are not allowed in the swimming venue. No shaving
permitted in the venue. Use of audio or visual recording devices, including cell phones, is not
permitted in changing areas, rest rooms or locker rooms. Deck changing is prohibited. Please
change in designated changing areas or locker rooms only. Photography is not allowed behind the
blocks at any time during the meet. Operations of a drone, or any other flying apparatus, is
prohibited over the venue (pool, athlete/coach areas, spectator areas and open-ceiling locker
rooms) any time athletes, coaches, officials and/or spectators are present.

SAFETY: Oregon Swimming Safety Rules and Current USA Swimming Rules, including the Minor Athlete
Abuse Prevention Policy (“MAAPP”), will govern this meet.

All applicable adults participating in or associated with this meet, acknowledge that they are
subject to the provisions of the USA Swimming Minor Athlete Abuse Prevention Policy (“MAAPP”),
and that they understand that compliance with the MAAPP policy is a condition of participation in
the conduct of this competition.

Medical supervision will be provided by facility lifeguards.
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ORDER OF EVENTS:
SESSION #1 (TIMED FINALS)

Event Event Description
1 11&O 400 MEDLEY RELAY 1
2 11&O MIXED 400 INDIVIDUAL MEDLEY 2
3 10&U MIXED 200 INDIVIDUAL MEDLEY 3
4 10&U MIXED 200 FREESTYLE 4
5 11&O MIXED 500 FREESTYLE 5

SESSION #2 (PRELIMS) SESSION #4 (FINALS)

Event Event Description  

6 11&O GIRLS 200 FREESTYLE RELAY (SWUM IN
FINALS ONLY) 6

7 11&O BOYS 200 FREESTYLE RELAY (SWUM IN
FINALS ONLY) 7

8 11&O MIXED 200 BREASTSTROKE 8
9 11&O MIXED 100 BUTTERFLY 9
10 11-12 MIXED 50 BREASTSTROKE 10
11 11&O MIXED 200 BACKSTROKE 11
12 11&O MIXED 100 FREESTYLE 12
13 11-12 MIXED 50 BACKSTROKE 13
14 11-12 MIXED 200 INDIVIDUAL MEDLEY 14
15 13&O MIXED 200 INDIVIDUAL MEDLEY 15

SESSION #3 (10&U TIMED FINALS)

Girls Event Description Boys
16 10&U 200 FREESTYLE RELAY 17
18 10&U 100 BACKSTROKE 19
20 8&U 25 BACKSTROKE 21
22 10&U 50 FREESTYLE 23
24 8&U 25 FREESTYLE 25
26 10&U 50 BREASTSTROKE 27
28 10&U 100 BUTTERFLY 29
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SESSION #5 (PRELIMS) SESSION #7 (FINALS)

Events Event Description

30 11&O GIRLS 200 MEDLEY RELAY (SWUM IN FINALS
ONLY 30

31 11&O BOYS 200 MEDLEY RELAY (SWUM IN FINALS
ONLY 31

32 11-12 MIXED 100 INDIVIDUAL MEDLEY 32
33 11&O MIXED 100 BACKSTROKE 33
34 11&O MIXED 50 FREESTYLE 34
35 11&O MIXED 200 BUTTERFLY 35
36 11&O MIXED 100 BREASTSTROKE 36
37 11-12 MIXED 50 BUTTERFLY 37
38 11-12 MIXED 200 FREESTYLE 38
39 13&O MIXED 200 FREESTYLE 39

SESSION #6 (10&U TIMED FINALS)

Girls Event Description Boys
40 10&U200 MEDLEY RELAY 41
42 10&U 100 INDIVIDUAL MEDLEY 43
44 8&U 25 BUTTERFLY 45
46 10&U 50 BUTTERFLY 47
48 10&U 50 BACKSTROKE 49
50 8&U 25 BREASTSTROKE 51
52 10&U 100 BREASTSTROKE 53
54 10&U 100 FREESTYLE 55

Page | 6




