
Volunteer Job Descriptions

Note: Not all positions will be posted for every meet. Positions are posted as needed.

Administrative Official - Must be USA Swimming certified. Responsible for the paperwork during the meet. The AO handles DQs, timing discrepancies, timing placement, deck entries, relay entries and more. Positioned near Computer and Timing Console to oversee operations.
Announcer- Makes announcements during meets to inform swimmers, families and officials on the progress of the meet. Announces ready bench event call, current event in the water and general announcements. A script is provided as well as a microphone. This is a seated position. 
Awards- Sits at awards table, organizes awards, may include putting stickers onto awards, monitors swimmers receiving awards, includes set up and take down of awards table.
Clerk of Course -Training Required- During the meet, the Clerk of Course will supervise the Clerk of Course table and provide direction to staff and parents, check in swimmers, work with Admin Officials regarding Deck Entries and scratches, etc.
Computer – Meet Manager Operator- Training Required- Works on the computer using the Meet Manager Software. Before and during the meet, the computer operator will make any necessary changes and will print timing sheets for timers and heat sheets for coaches, officials, and announcers.
Computer – Timing System Operator -Training Required- During the meet, the timing system computer operator will collect timing and finishing sheets from the runners and will compare to the computer for any major discrepancies. At the end of each event, the computer operator will print the results to give to scorers and labels to give to ribbons.
Deck Marshal - Marshals should remain on the swimming pool deck attending to any behavior issues along with keeping walkways clear. Monitors area for safety of swimmers, advising on rules. Safety vest provided. This is a standing position.
Floater- This position is a jack of all trades, responsible for fulfilling any last minute issues that come up. This position acts as an assistant to the Meet Director, and responsibilities include but are not limited to Clerk of Course, Awards,
Head Timer- Previous timing experience required- Starts stopwatches for each heat and watches to see if any lane timers indicate that they missed the start. If so, the head timer swaps out one of their running stopwatches to the timer.
Hospitality Manager- Training Required- This position shops for all snacks and drinks and provides full meals for all officials working the meet, including premaking meals at home. They keep the hospitality room well stocked for the duration of the meet (all day), including setting up the room and taking everything out afterward. Provides water and snacks to the timers and officials on deck while checking on any additional needs for officials, coaches, lifeguards, and timers during the meet.  
Hospitality Assistant- This position assists the Hospitality Manager with a variety of tasks, including but not limited to stocking, setup, takedown, walking snacks and beverages out to the deck, refilling ice, and possibly store runs as needed. 
Results Poster- Training Required- the results poster works with the lap-top/scoring person to obtain a copy of the results of each event to post and also to receive labels to stick on the medals and ribbons and sort the awards into bags for each team.
Runner - After each race, the runner collects the timing sheets from the timers and also the finishing judge slips and returns them to the scoring table (Administration). May also post results.
Stagers Must be at least 18– Organizes younger swimmers and ensures they make it to their heat and lane on time. Often there is a staging area. Swimmers need to be near their starting block at least one heat in advance. Youngest sessions may also have 25 yard races, which means they will have to be organized on the other side of the pool. 2-3 stagers working together is recommended.
Stroke and Turn Official or Starter- Training/Certification Required – Starts races, officiates races, uses judges slips, identifies DQ’s, etc. 
Timer - Each lane requires two timers. Lane timers use team-provided stopwatches to record swimmers’ times for each heat. The timers verify the swimmer’s name in each heat, then write both times on swimmers’ lane cards when a swimmer completes the race. This position is a great way to get close to the action. There is a timers meeting around half an hour prior to the start of each session. You may also be responsible for hitting the plunger button to stop the time when you stop your stopwatch.
Warm-up Pool Marshal- Enforces the warm up and warm down pool rules such as no diving/feet first entry.


