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I. Numbers Report
a. Team Totals: 336

5- 8 9-10 11-12 13-14 15-18 Total
Girls 36 46 38 32 22 174
Boys 25 43 39 38 17 162

b. Competitive Groups:
Training Group Last Month

Attendance
%

Current Month Last Month

Age Group #1 55% 9 7
Age Group #2 35% 32 20
Jr. Bronze 46% 28 30
Jr. Silver 47% 16 20
Jr. Gold 53% 11 15
Sr Bronze 20% 22 22
Sr Silver 40% 24 26
Sr Gold 20% 1 3

c. Other Groups:
Training Group Last Month

Attendance
%

Current Month Last Month

Stroke School #1- Freestyle 56% 30 44
Stroke School #2- Backstroke 47% 24 24
Stroke School #2-Breaststroke 53% 33 36
Stroke School #2- Butterfly 61% 29 24
Pre-Competitive 52% 32 56
Competitive Readiness 29% 45 39

II. Meet Report=
a. N/A

III. Travel
a. TMEC AB Meet Planned for feb 5-6 @ drop zone

i. May have dates changed- will be confirmed by 1/19
b. Ottr/Vicory Meet @ Palm Springs March 5-6 (ABC)



c. Sectionals @ Carlsbad (March 3-6)
IV. Special Projects/ Events:

i. Fitter/Faster Jan 22-23 @ MMHS
ii. March-

1. Will start taking applications for Summer Shark Attack
iii. April-

1. Post Shark Attack Registration
iv. May

1. National Water Safety Day (Trying to organize a community event)
V. Coaching Staff Notes:

i. Athlete Reps
1. We are in need of team athlete reps. If any of our older swimmers

(preferably high school age) are interested please contact Coach Jenn.
ii. New Coach

1. Coach Andrea has started w/us at the start of the new year.
2. She will be a floater coach for the time being to help with some of the

staff being out for high school season.
3. Once high school season is over Coach Andrea will be assigned groups

based on team need.

VI. Practice Schedule Updates (EX: Changes/ Modified/Adjustments)

a. High School Season
i. At MMHS due to home meets there will be a few modified days

b. CRC
i. Through May will continue to have some black out dates due to staff traninings

VII. LSC & Committee News:
i. Southern Cal Swim

ii. Eastern Committee
VIII. Miscellaneous:

a. Congratulations to Kaylee Richmond for making Pacific All Starts
b. Congratulations to Addison Schneider, Alexander Hernandez, Valeria Alvarez, and Kaitlyn

Lee for making SCS All Stars
i. Coach Felicia and Coach Alex were also chosen as All Star Coaches


