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Regular Meeting of the Board of Directors
January 16th, 2024
MMHS & via Zoom

MEETING MINUTES
Attendees: BOD Members: Rob Courtney, James Schneider, Traci Rochon, Chris Denisac, Lisa Macias, Robyn Kelling, Mary Gauspohl, Kaydee Spencer, Coach Jenn Beech
Members in person- Ron Paine
 Members via Zoom: Brian Jordan, Ilka Jordan, Natalie Murphy

A. Presiding Officer: Rob Courtney
B. Meeting Called to Order: 7:01 PM
C. Approval of Board Positions for 2024:
a. Treasurer- 
i. James Schneider nominated by Kaydee Spencer. Chris Denisac seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0 
b. Vice President-
i. Chris Denisac nominated by Robyn Kelling. Kaydee Spencer seconded the motion.
ii. [bookmark: _Hlk159311893]Approved: 9 /Opposed: 0/Abstain: 0 	
c. Coach Liaison-
i. Lisa Macias nominated by Mary Gausphol. Traci Rochon seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0
d. Safe Sport-
i. Robyn Kelling nominated by Lisa Macia. Chris Denisac seconded the motion.
ii. [bookmark: _Hlk159311964]Approved: 9 /Opposed: 0/Abstain: 0
e. Parent Liaison
i. Mary Gausphol nominated by Kaydee Spencer. Christ Denisac seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0
f. Ways & Means-
i.  Kaydee Spencer Nominated by Mary Gausphol. Chris Denisac seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0
g. President-
i. Rob Courtney Nominated by Kaydee Spencer. Chris Denisac seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0
h. Secretary
i. Traci Rochon nominated by Kaydee Spencer. Chris Denisac seconded the motion.
ii. Approved: 9 /Opposed: 0/Abstain: 0
i. Coach Jenn Beech nominated to be a voting member of the 2024 board by Traci Rochon. Chris Denisac seconded the motion. 
i. Approved: 9 /Opposed: 0/Abstain: 0
D. Approval of Previous Month Minutes- NA
E. Public Addressment
a. Ilka Jordan: Concerned about volunteer hours and how to complete before end of the season in March. Coach Jenn gave some suggestions and asked for her to reach out if she continued to have trouble.
b. Ron Paine : Remind being used by Water Polo program and communication for water polo concerns. 

F. UPDATES/REPORTS
a. President Report
i. Reported out what was discussed in boards closed session:
1. Board Positions
2. Upcoming Hosted Meet
3. Upcoming Budget Meeting in Feb
b. Coach Report- See Bottom
c. Financial Report
i. 2023
1. Profit & Loss
a. Total Income:$758,571.38
b. Total Expenses: $773,805.08
c. Jan- Dec 23 : $-15,231
2. Bank Accounts
a. FCC Checking $71,008
b. FCC Saving $57,467
c. FCC CC $4066
d. Money Market #1 $106,501
e. Money Market #2 $103,343
f. SDCCU Savings $2.18
g. SDCCU $885.62&
ii. 2024 Budget coming in Feb Meeting 

G. New Business
a. James Schneider Presented 30th Year Anniversary T-shirt that will be sold at the upcoming hosted EC Champs Meet on 2/3-2/4

H. Meeting Adjourned: 
a. Motioned by Lisa Macias and seconded by Kaydee Spencer @ 7:38 PM
i. Approved: 10 /Opposed: 0/Abstain: 0

				Monthly Board Coach’s Report

Month: January 17, 2024- February 20, 2024
Submitted By: Coach Jenn Beech
Date Submitted: Tuesday February 20, 2024


I. Numbers Report
a. Team Totals: 329

	
	5- 8 
	9-10
	11-12
	13-14
	15-18
	Total

	Girls
	17
	41
	51
	31
	13
	153

	Boys
	25
	40
	46
	38
	27
	176




b. Competitive Groups:
	Training Group
	Last Month Attendance %
	Current Month
	Last Month

	Age Group Gold
	70%
	20
	20

	Age Group Silver
	63%
	31
	34

	Age Group Bronze
	46%
	36
	39

	Jr. Bronze
	54%
	28
	24

	Jr. Silver 
	63%
	19
	16

	Jr. Gold
	75%
	8
	8

	Sr Bronze
	45%
	28
	27

	Sr Silver
	48%
	10
	10

	Sr Gold
	60%
	12
	12




c. Other Groups:
	Training Group
	Last Month Attendance %
	Current Month
	Last Month

	Stroke School #1
	68%
	21
	27

	Stroke School #2
	67%
	35
	28

	Pre-Competitive
	52%
	22
	28

	Competitive Readiness
	47%
	28
	32

	Water Polo (Just Polo)
	58%
	28
	25

	Water Polo/Swim
	58%
	3
	6











II. Meet Report= 
	Date 
	Meet
	Type
	# of Swimmers
	General Summary/ Comments

	1/20/24 - 1/21/24
	BC Winterfestival Meet @ RAA
	BB/B/C
	77
	Hosted by RAA at Citrus Hills High School

	2/3/24-2/4/24
	AB EC Winter Champs
	A/B
	75
	Team hosted meet at Liberty High Schoo. Team placed second overall.

	2/10/24
	BC Meet @ DSRT
	B/C
	28
	Hosted by DSRT at Vistorville. 





III. Travel
i. CA/NV Spring Sectionals @ Carlsbad Feb 29-March 3
i. A/B/BB JO Qualifier @ Palm Desert March 2-3
i. Spring Age Group Champs “Spring JO” @ Pasadena March 14-17
i. March BB/B/C Meet @ Palm Springs March 23-24


IV. Special Projects/ Events:
i. Fitter Faster Clinic @ Mesa Feb 24-25
1. Olympian Nick Thoman
i. 2024 Travel Trip to Texas (Mid June)
1. Interest/ Info meeting Jan 31 
2. Final Sign-up & First deposit due Feb 15


V. Coaching Staff Notes:
i. March is the last month of the current season
1. Last meet for group time standards will be the March 23-24 meet 
2. New group placements will start April 1
i. Long Course Season
1. Long Course season officially starts April 1
i. April Long Course Meet note;
1. Note in the EC that the first meet of April is BB/B/C level meet. Coaches are looking for a meet possibly in San Diego for our A swimmers and up. 
V. Practice Schedule Updates (EX: Changes/ Modified/Adjustments)
i. High School Season we will have modified practices due to these meet days:
1. No Great Oak: 2/27, 2/29, 3/14, 4/9, 4/11, 4/23, 4/24, 4/26
2. No MMHS: 3/12, 3/20, 3/26, 4/11, 4/18
i. To help with days that we have meets at GOHS and/or MMHS we are looking at using Liberty on some of the days above but they also have high school home meets some days so below are days we will not be able to use. 
1. No Liberty: 2/27,  2/29, 3/5/24, 3/21, 3/28, 4/17, 4/25
i. May 2024 there will be some schedule changes for May - June as GOHS will be closing for summer repairs.
i. June - August we will have a summer schedule that is currently being determined. 
V. LSC & Committee News:
i. Southern Cal Swim


ii. Eastern Committee
I. Miscellaneous
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