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Date Submitted: Monday November 21, 2022

I. Numbers Report
a. Team Totals: 352

5- 8 9-10 11-12 13-14 15-18 Total
Girls 27 47 52 36 25 187
Boys 26 47 40 32 17 165

b. Competitive Groups:
Training Group Last Month

Attendance
%

Current Month Last Month

Age Group Gold 58% 11 12
Age Group Silver 55% 20 19
Age Group Bronze 41% 48 41
Jr. Bronze 56% 32 39
Jr. Silver 54% 13 12
Jr. Gold 66% 7 6
Sr Bronze 46% 21 18
Sr Silver 46% 11 12
Sr Gold 58% 17 13

c. Other Groups:
Training Group Last Month

Attendance
%

Current Month Last Month

Stroke School #1- Freestyle 64% 7 18
Stroke School #2- Backstroke 56% 13 15
Stroke School #2-Breaststroke 66% 17 14
Stroke School #2- Butterfly 59% 20 40
Pre-Competitive 49% 69 58
Competitive Readiness 35% 49 54

II. Meet Report=
Date Meet Type # of

Swimmers
General Summary/ Comments

10/22-10/23 PDSC AB
Meet

AB 35 Hosted by Palm Desert Swim Club

10/29 Blue V Black V
White Meet

Intrasquad 135 Hosted annual intrasquad meet.
Blue team won



11/03 - 11/06 Kevin Perry Senior
Invite

10 Hosted by LaMarada. Annual
Senior invite

11/11 -11/13 November
ABC Meet

ABC 95 Hosted by Fontana Swim Club

III. Travel
i. DSRT ABC Meet @ Victorville December 2 - 4
ii. Winter Age Group Invites @ Riverside December 9-11
iii. CA/ NV Sectionals @ La Mirada December 16 - 19

IV. Special Projects/ Events:
i. Swim-A-Thon

1. Fundraising closed November 19
2. Results will be announced November 22 via email

ii. Winter Canival December 21 @ MMHS 5 - 8 PM
V. Coaching Staff Notes:

i. Holiday Breaks
1. Most of our pools are having blackout days with where the holidays are

falling so we are going to use this as a chance for swimmers/families to
take breaks since we will have a period from mid-dec to end of January
where no meets will take place.

ii. Team Caps
1. Practices

a. Coaches are working on a policy that will be presented at the
December board meeting on Team Caps being required apparel
at all TMEC practices to support team support and culture.

2. Meets
a. Coaches are also going to ask that we do one team color cap at

swim meets to again to present unification and also to better
identify swimmers at swim meets.

iii. Senior Groups: Dynamic Fitness
1. Senior Coaches are looking at continuing Dynamic Fitness at the New

Year but are seeing if a earlier time would be better for the groups. Will
update.

2. Dynamic Fitness is also being looked into to expand offer to other
groups. Will update.

iv. USA Swimming 2023 Renewal
1. All current members must renew USA Swimming registration and team

registration by December 31, 2022. Failure to do so will mean at new
year swimmers will be held out of practices and swim meets.

a. The USA Swimming must be done on their platform and the
TMEC one on our team site. Dont miss going to both places.

v. 2023 Meet Calendar
1. The 2023 meets are starting to be posted on the team website. The

complete schedule should be up by December 1, 2022.
2. Hosted Meets

a. TMEC is hosting 3 meets and our annual Blue Black White Meet.
These dates should be noted for members to note required



hours will need to be done regardless of swimmers being able to
participate in the assigned meets or not.

VI. Practice Schedule Updates (EX: Changes/ Modified/Adjustments)
i. CRC to TES

1. Starting November 28 - December 31, 2022 the CRC will be closed as
they prep the main building for construction. Groups will be at TES
during this time.

2. At new year the CRC pool will be open but not main building and there
will be bathroom trailer in parking lot.

ii. City Pool Time
1. Starting November 28 the city will extend our use to 8:30 PM. With this

change we will be moving Competitive Readiness and Jr Bronze to the
city pools with same schedule. This will open time and lane space at
MMHS.

iii. CHS
1. We did get approval for CHS 7-9 PM

a. We will be utilizing the time on nights that MMHS isnt available
to after 6:00 PM

VII. LSC & Committee News:
i. Southern Cal Swim

ii. Eastern Committee
VIII. Miscellaneous:


