Quarterly Business Meeting 2026
Members Present: Amy Beers, Joan Wong, Trisha Nickel, Josh Hoisington, Debra Hill, Patty Stratton, Aryn Davis, Stacia Campbell, Linda Conger, Michelle Smith, Glenn Roth, Sara Weak, Todd Marsh, Becky Smith, Tobi Davis, and Vicki Marsh.
Meeting called to order at 5:06 p.m. via Zoom. 

OLD BUSINESS:
· Update for the Anthony Ervin Coach and Swimmer Clinic
· Deb has a Zoom call with Anthony and Katherine Case on Tuesday (1/6/26). 
· Goal is to get 20 coaches and 120 swimmers to this clinic. Deb will draft a survey for all teams to gauge how many swimmers/coaches will attend. This will help set the clinic's price. Would like to keep the price at $50 per person (swimmer/coach).
· May 1-2, 2026, are the clinic dates. May 1, 2026, will be a camp for coaches, which includes a fireside. If more swimmers express interest and sign up, they will consider adding another clinic on that date. 

· Update for 2026 Swim Schedule
· Add March 12-15, 2026 - Speedo Sectional
· OQM approved (N2 and N3 for all positions) 
· Add March 19-22, 2026 - Mountain West Age Group Championships 
· OQM approved (N3 for S&T only; N2 for all other positions)
· Remove Y only meet in March. It has been cancelled

· Update from Official Chair with Assistant Official Chair
· Assistant Official Chair will be Teri White. She will be helping Glenn on the west side of the LSC

· 2026 Budget
· Updated all the HOD items:
· The increase in revenue was a surcharge, which increases the general funding by about $3,000 (estimate)
· Input all the additional expenses 
· The swimmer education for Ervin camp
· Travel for athletes for DEI
· This increased expenses by $12k. The budget will have an $11,000 deficit in 2026.
· Statement of Financial Activities (January through November 2025):
· Running about $14.5k budget this year. Which means we are over budget.
· Budget is in line with what was discussed this year at the Fall HOD meeting.
· Aryn moved, and Linda seconded to pass the 2026 budget, MOTION PASSED
NEW BUSINESS:
· Athlete Representative Report (Stacia Campbell)
· There was an incident at the Thanksgiving Invitational Meet where a swimmer used a Tempo Trainer during one of their races. It was not caught by any officials; it was caught by another swimmer. Glenn has been informed of the incident and will educate the meet referees and officials for future meets. It is a DQ to use this at a swim meet.
· BOD Shirt Order
· Form was sent out to everyone so the shirt can be worn at HOD meetings or USA Swimming business meetings. Joan wants to finalize orders so shirts can be handed out at Winter Champs. Any questions, send Joan an email.
· Winter Championships
· Linda will have the meet info and sanctions for the Winter Champs by the end of the week for the coaches. This will include the time standards and order of events.
· Officials are spread thin because of multiple meetings happening at the same time.
· Winter Champs and College Meet are conflicting
· Shamrock meet, and Sectionals will be at the same time
· Glenn will need to send out an email to officials to get help.
· Elko Pool Update
· The Elko pool will be delayed for another month. Elko has no place to practice because the city pool has closed. May not have as many kids at Winter Champs this year because of this.
· Zones Camps
· Trying to do the first camp after the Lucky Duck meeting on March 7, 2026, so that there is a camp on the east side of the state this year.
· The second camp has not been finalized yet.
· Survey from Meeting with Jane Grosser with USA Swimming
· Joan will be sending a survey out from USA Swimming about the meet-up that happened last October. Watch for that email. Not sure if it will still be available, as some time has passed since the survey was received.
· Next Quarterly Meeting
· Next meeting will be April 19, 2026, at 5:00 p.m.
Adjourn at 5:37 p.m.
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