Age Group Committee Report

February 09, 2026, Board of Directors Meeting

February Committee Meeting

1. Meton February 1, 2026, Zoom Call
2. Total attendees — 6 (Attendees: Dave, Caleb, Britt, Carrie, Abby, Sadie)
3. Discussion topics:

a. Sponsorship

Discussed pros and cons of the 2 sponsorship proposals we
received, Arena and A3.

Came to consensus that Arena would be the best sponsor at this
time.

Per the request of the BOD, we need to get agreement from the
Senior Committee and the Athletes Committee. Dave will request a
discussion at the Board meeting on February 9.

Also need to determine who has the authority to approve the
contract and commit us to our obligations.

b. Table at the Winter Championships

Vi.

Have received approval from Gillette to place a table at Winter
Championships.

Carrie is working with Phil on the details and where the best place to
put the table.

Britt will develop a summary page of the Western Age Group
Championship. She will get a copy to us to review and make any
suggestions to improve the one page document.

Wondered if Senior Zones would also be interested in using the
table.

Britt to bring a table and help set up on Thursday night. Dave is
going to get with Sarah DelLay to have her bring the banner from the
Age Group Zones, if she has it. Brittto also puttogether a poster
with pictures from last year’s zones.

Due to the schedule, we will have to leave the table unattended, but
will have the summary available on the table when itis unattended.
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c. E-mail to swimmers Qualified Athletes

i.  Carrie is working on the e-mail to be sent out to parents

ii.  Will not begin sending out until after Winter Championships.

iii.  Will send out to all the age group athletes that have qualified with
AAA times and those with a provisional AA qualifying times.

iv.  Willalso attach the summary page with the e-mail.

d. Summer Swim Clinic for Qualifiers
i.  Discussed having a swim clinic/practice for qualifiers and
provisional qualifiers to the Western Age Group Championships

ii.  Thisis something we should coordinate with the Senior Zone
Committee. Dave to bring up at the BOD meeting on Monday (2-9)

iii.  Consensus was to have it earlier in the summer season.

iv.  Memorial weekend was discussed but concerned arose over a
conflict with a meet in Douglas.

v. Locations thrown outincluded Casper, Laramie (new 50 meter pool)
and Gillette. Casper because itisinthe center of the state. Laramie
and Gillette because of 50 meter pools.

Next meeting will be March 5™ at 7:30. Delayed due to last day of Winter
Championships on March 1st



