Wyoming Swimming Inc.
House of Delegates Meeting
November 20, 2022
Ramkota Inn and Zoom
Meeting Minutes
Roll Call (see attachment)
Jennifer Hudson-Schaff moved to approved HOD meeting minutes from July 16, 2022.  Sarah Delay seconded the motioned.  All voted in favor to approve the minutes.

I.  WYSI Chair Update (Emily Swett)-
a. Emily attended the USA Swimming Mighty 2500 conference in Colorado Springs.  Athlete focus and engagement is a focus of many LSC’s.  

II. WYSI Treasurer Update (Daniel Diver)-

a. There was a net loss of $506 for fiscal year 2022.
b. Projecting a loss of $20K for 2023 fiscal year.  We have $40K in unrestricted operating cash and we are doing more this year for promotions.
c. Ended the fiscal year with $180,098 in cash and $1,939 in liabilities.
i. USA Swimming mandates that we hold 6 months operating expenses in reserve which equates to $71,812 of the reserve cash.  We have $36K from the Wyoming Business Grant that will be set aside for BOD related purposes.  That money could be used for local LSC grant requests.
d. Proposing to hire a professional bookkeeper to track the books, cut the checks, etc.
i. BOD will receive recommendations from Daniel for a firm to use for bookkeeping activities.
e. Final profit/loss, balance sheet and budget are posted on the WYSI website.
f. 2023 budget will be presented at the Jan 2023 BOD meeting.

III. Officials Chair Update (George Mathes)

a. WYSI currently has 11 meet referees.  Previous season there were 18.
b. WYSI currently has 36 starters.  Previous season there were 17.
c. WYSI currently has 13 chief judges.  Previous season there were 2.
d. WYSI currently has 81 stroke and turn judges.  Previous season there were 65.
e. WYSI currently has 20 admin officials.  Previous season there were 20.
f. WYSI currently has 17 N2 certified stroke and turn, 2 N2 starters, 2 N2 certified chief judges, 3 N2 certified deck referees.  WYSI has 2 N3 certified stroke and turn officials (George Mathes and Daniel Diver).
g. There were many opportunities for clinics and training for officials.

IV. Safe Sport Chair Update (Dayna Gripp)
a. 35% of WYSI clubs are in the process of getting safe sport certified.  One club is currently Safe Sport certified (Jackson Hole) and three other clubs that are close to being Safe Sport certified.
b. Formulating a safe sport committee with safe sport representatives from all areas of the state.

V. Athlete Representative Report (Vivyan Gripp and Kevin Montez)
a. Working on creating a statewide athlete committee.
b. Working on getting 20% representation of athletes on all boards and to enhance communication between athletes.
c. Searching for a new Junior Athlete Representative.
d. Emily is interested in taking an athlete group to the 2024 Olympic Trials.

VI.  Approval of 2021 Financial Report-
a. USA Swimming requires that if an LSC holds more than $200K in assets in any given fiscal year, then an agreed upon engagement of procedures must occur.  USA Swimming allowed an “agreed upon procedures engagement” rather than an audit.
b. WYSI used a firm in Colorado Springs that was recommended by USA Swimming.  The report was presented to WYSI on Monday, November 14th.  The report will be sent to the clubs.
c. USA Swimming has asked the we have a “financial process” put in place.  It is a work in process to finalize this process.
i. Emily and Daniel are co-signatories on the checking account.
ii. Jason Roessler/Daniel/Emily or co-holders of the QuickBooks and electronic checking accounts.
iii. Profit/loss and balance sheets are provided to the BOD every other month.
iv. WEFCU (now called Meridian Trust) accounts that belong to WYSI are not clear and Daniel asked for help on what these accounts are.  He is researching these accounts.
v. George Mathes motioned to approve the 2021 financial report as described. Sarah Delay seconded the motion.  Motion passed with no opposed.

VII. Proposal to reschedule primary House of Delegates Meeting-Daniel Diver
a. BOD discussed moving the annual HOD meeting that the by-laws require to be held in the fall of each year, to the spring.
i. Move from the 3rd weekend in November to the 2nd weekend in April (pending Easter Holiday).  
ii. Requesting the move because of the move of High School girls state to November.
iii. USA Swimming has recommended moving to the spring because it gives time to implement new policies and procedures prior to the new winter season each year.  This would give multiple opportunities for discussion (April and July), prior to the new season that begins in September.  Much discussion about how a transition period would be initiated.
iv. It is still up for discussion whether or not an awards weekend would occur in the fall or spring.  Much discussion about what awards banquets would look like.
v. George Mathes motioned that WYSI move the fall HOD meeting to April.  Jill Robertson seconded the motion.  
1. Jennifer Hudson-Schaff spoke in support of this motion.
2. Becky Byram spoke in opposition of this motion.
vi. Motion carried.  Becky Byram (Buffalo) voted against the motion.

VIII. Policies and Procedures Administrative changes due to SWIMS 3.0 Implementation
a. Most impactful change is that clubs will have to be invoiced directly from WYSI rather that paying for the WYSI club fee through USA Swimming.
b. Vivyan Gripp motioned to accept the changes to the P&P due to SWIMS 3.0 implementation.  Kevin Montez seconded the motion.  Motion carried.

IX. Proposal to update Officials Uniforms
a. The current P&Ps specifies exactly what officials have to wear.  The proposal is allowing the officials committee to specify the appropriate attire.
b. Daniel Diver motioned to approve the changes in P&P’s to allow the officials committee to decide the officials uniform.  Chelsea Lara (CASC) seconded the motion.  Motion carried.

X. Proposal to update championship meet events for 8&under division
a. Jill made the motion to approve the proposal to update the championship meet events to include the 8&under division.  Vivyan Gripp seconded the motion.  
b. Amendment:  Kevin Montez motioned and George Mathes seconded to amend to add the 1000 as an event at winter state.  The suggestion was to add this as the first event on Saturday before the 50 freestyle.  Motion carried.
c. Jill Robertson made the motion to approve the update to championship meet events including the amendment.  Vivyan Gripp seconded the motion.  Motion carried.	
       XI.  Election of Board Positions.
a. Officials chair:  George is nominating Dayna Gripp (Buffalo) for officials chair.  Dayna Gripp is approved as Officials Chair.
b. Senior Vice Chair:  Jennifer Hudson-Schaff nominates Erik DeClue (Lander).  Erik is approved as Senior Vice Chair.
c. Age Group Vice Chair:  Emily Swett nominates Jennifer Hudson-Schaff (Lander).  Jennifer is approved as Age Group Vice Chair.
d. Coaches Chair:  Jennifer Hudson-Schaff nominates Tori Bailey (Casper).  Tori is approved as Coaches Chair.
e. Finance Chair:  Daniel Diver nominates George Mathes (Laramie).  George is approved as Finance Chair.
f. Safe Sport Chair:  Dayna Gripp nominates Shelley Hood (CCA).  Shelley is approved as Safe Sport Chair.
g. Times Chair:  Emily Swett nominates Brent Moore (Sheridan).  Brent is willing to learn the role.
George Mathes moved to adjourn.  Sarah Delay second.  Meeting adjourned at 9:35 a.m.



