Roy began the meeting at 7:31pm.

Roy opened up the discussion to the athletes about the previous Zones meet and wanted input
for next year's meets.

The athletes liked the food but wanted better timing and organization of it being delivered. It was
suggested to have food delivered to the meet. They would like to have more fun activities
between prelims and finals. They did not like the mall and wanted team bonding like go carting,
mini golf, and bowling. They asked that schedules be organized better to help with prioritizing
sleep and having options with the shuttle. Letting those sleep in who aren’t swimming but also
having the team there to help cheer. Let those that are swimming time trial swimmers sleep in.
It was then discussed that we need to pick chaperones early and be very clear about their
duties. It was also discussed picking coaches earlier as well as officials. It was also discussed
having everything decided by Winter Championships to help with getting everyone excited.

Then we moved discussion to recruiting and how we help Wyoming athletes that want to swim
past high school. Chelsea said she would take this on. The athletes asked that there be a
timeline checklist and to include all divisions. Then Mary Ellen suggested reaching out to former
athletes on their experiences and any advice they had for Wyoming athletes.

We then moved on to the topic of the Senior Trip for 26-27. It was discussed to go to the
Olympic Trials, OTC- Camp, Nationals, Pantacs Irvine in August, and to look at other trip
options.



