Officials Report
1/10/2024

We have added 4 new officials - 2 Stroke & Turns, 1 Starter, 1 Deck Referee

We are working as a team to develop the Officials Track for the Swimposium. We are
working with a group of Montana Officials to blend and strengthen our 2 LSC%.

Since the last meeting, we were able to conduct 4 more clinics.

Since the last meeting, we are wanting to welcome back Lara Robertson and Ashlyn
Mathes! I am beyond grateful for their enthusiasm, creativity and honesty with us. This
will now free up both Izzy DeLay and Maren Tattersal to represent the athletes on other
Committees. Our next Officials Committee Meeting will be held on the 28th of January.

We are continuing to discuss the upcoming Championship Meet. We have Team Leads
for the Deck:

Jerod Delay - Deck Referee George Mathes - Chief Judge
Shelley Hood - Starter

The Jotform is out for serving on deck at the meet. We are still struggling to get all of
our communications out to every official. | am hoping to get a QR code active for sign
ups directed from the website directly into Constant Contact.

We are still waiting for R9 to be release to determine how we train and mentor our
officials.



