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Independent Accountant’s Report on Applying Agreed-Upon Procedures

Wyoming Swimming and USA Swimming Inc.:

We have performed the procedures enumerated below to ensure Wyoming Swimming (the LSC) is
operating in accordance with the LSC Affiliation Agreement of USA Swimming, Inc. as of and for the year
ended August 31, 2021.

The LSC has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of ensuring that the LSC is operating in accordance with the LSC Affiliation Agreement.
Additionally, USA Swimming, Inc. acknowledges that the procedures performed are appropriate for their
purposes. This report may not be suitable for any other purpose. The procedures performed may not
address all the items of interest to a user of this report and may not meet the needs of all users of this
report, and as such, users are responsible for determining whether the procedures performed are
appropriate for their purposes. The sample size determined by USA Swimming, Inc. may not be
representative of the population being tested.

The procedures and associated findings are as follows:

1) We obtained the USA Swimming provided “Agreed Upon Procedures Inquiry Checklist”
completed by a LSC representative. The completed checklist is included as Attachment A.

2) We prepared a year over year comparison of the balance sheet financial statement line items.
For any variances over 10 percent, we inquired of LSC representative the reason for the
variance. Financial statement line items less than 5% of total assets were not reviewed.
Explanations for variances are included as Attachment B.

3) We prepared an actual to budget comparison for income statement line items. For any variances
over 10 percent, we inquired of LSC representative for the reason for the variance. Income
statement line items less than 5% of revenues were not reviewed. Explanations for variance are
included as Attachment C.

4) We obtain from a LSC representative a list of all vendor invoices paid during the fiscal year. We
randomly selected 10 vendor invoices and obtained the invoice and cancelled check. We
obtained invoices and canceled checks and agreed amount and payee per invoice to canceled
check. We inspected invoice for signature or initials indicating approval for payment. There
were no differences in amount or payee. For nine of the invoices selected, the invoice did not
contain evidence of approval.

5) We obtained all the bank and investment reconciliations as of year-end. We agreed the
bank/investment balance per the reconciliations to bank/investment statements. We agreed the
book balance per the reconciliation to the general ledger balance at year end as provided by
management. For two bank accounts, the bank statement and bank reconciliations were not
provided.
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6) We obtained list of cash disbursements by vendor for the calendar year (January 1 — December
31) from a LSC representative. For each vendor paid more than $600 for the calendar year per
the list, we obtained a copy of the vendor’s 1099s. There were no vendors paid over the $600
threshold for which a 1099 was not available.

7) The LSC does not pay any wages, as a result no procedures related to wages were performed.
8) We obtained the most recently filed Form 990, which is included as Attachment D.

9) We obtained the year-end internally prepared financial statements. The financial statements are
included as Attachment E.

We were engaged by the LSC to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants. We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opinion or conclusion, respectively,
on ensuring that the LSC is operating in accordance with the LSC Affiliation Agreement. Accordingly, we
do not express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

We are required to be independent of the LSC and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely for the information and use of Wyoming Swimming and USA Swimming and
is not intended to be and should not be used by anyone other than those specified parties.

Stoctman Rast Ryan + (o, LLD

November 21, 2022




ATTACHMENT A

LSC Agreed Upon Procedures Inquiry Checklist

LSC Name:
WY

Completed By:

Name:

Daniel Diver

Date Completed (MM/DD/YYYY):
04/20/2022

Email (Copy of completed form will be sent to this address):

daniel_diver@comcast.net

For Period Ending (MM/DD/YYYY):
08/31/2021

General Company Information

EIN:

31-1012793

Accrual or Cash Method of Accounting:

O Accural
® Cash

Name of General Chair:

Emily Swett

Name of Treasurer:

Daniel Diver

Others involved in Accounting Functions:

1

Jason Roesler
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10

Person who maintains books and records:

Name:

Daniel Diver

Email:

daniel_diver@comcast.net

Instructions: The purpose of this checklist is to supplement the agreed upon procedures
engagement performed by an independent accountant. This form should be completed by an
LSC representative and provided to the independent accountant to be submitted with the final
agreed upon procedures deliverable.

As you complete this document, you will be asked to choose answers from drop down menus,

check boxes, select dates and type text answers.

Policies & Procedures Manuals



ATTACHMENT A

An accounting manual should provide answers to questions, instruction to accounting
personnel,

and provide the means to apply consistent reporting of business transactions. The document
must be useful and, more importantly, used. Therefore, it should be organized, complete, and
consistent.

It should be available to all who need or think they need it. Certainly, the accounting staff
needs

the manual. Also, managers, and others who submit accounting data should have the manual
available to them.
It should always be current. A plan or method for updating policies with changes, additions, or

deletions to the document is a must.

Does the LSC have written accounting policies and procedures established to describe the
accounting system and ensure transactions are accounted for consistently (as described

above)?

O Yes

O No
® Work in Progress

Bank Accounts

All accounts are on the books and financials.

® VYes

O No

Are funds deposited in a bank with FDIC protection?

O Yes
® No

Name of person who verified this:

Daniel Diver

Date Verified (MM/DD/YYYY):
04/20/2022

Has the balance in any account exceeded the protection

limits at any time during the period being reviewed?

O Yes
® No
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Document any issues below:

Please note WYSI has two small accounts (a CD for $138.45 and a savings account at $19.19) that
are held at Wyoming Employees Federal Credit Union that do not offer FDIC protection. WEFCU
does offer insurance through the National Credit Union Administration.

List all bank account numbers and corresponding general ledger account numbers:
Account:

Account Number

147490668661

General Ledger Number

10000

Additional account number and corresponding general ledger account number:
Account:

Account Number

247490124663

General Ledger Number

11000

Additional account number and corresponding general ledger account number:
Account:

Account Number

General Ledger Number

All Accounts are held in the name of the LSC (not an individual).
® Yes
O No

Do volunteers or employees of the LSC possess debit cards for any bank

accounts?

O Yes
® No
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If Yes, list names:

1

10

Are all account signers authorized by the Board of Directors?

® Yes
O No

The LSC is in compliance with stipulations regarding who can sign checks and/or
authorize payments and there is a process for ensuring the bank is notified immediately of

all changes to signers.

® Yes
O No

Please list the names and titles of the current account signers:



ATTACHMENT A

Account Signer

Name

Daniel Diver

Title

Treasurer

Additional account signer:
Account Signer

Name

Emily Swett

Title

General Chair

Additional account signer:
Account Signer

Name

Title

Additional account signer:
Account Signer

Name

Title

Additional account signer:
Account Signer

Name

Title

Describe the LSC’s written cash control policies to include approval policies in
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place (authorization and documentation requirements before payment is made),
check signers signing checks made payable to themselves or family members,
signing of blank checks, the use of pre-numbered checks and their use in

sequence, and the use of “Cash” as the payee on a check.

Written accounting and cash control procedures are a work in process. However, current procedures
call for payment approval coming from the vice-chair that is responsible for the expenditure request.
Such as the senior chair approving travel stipends for elite meet reimbursements. Once the expense

ic annrnvad _tha chacrk ic wirittan_and tha chack ctiith ic attarhad tn tha invnica/navmant raniiact thiie

Are these policies stated above strictly adhered to?

® Yes
O No

Describe a time, when you might deviate from these cash control policies.

If there was a situation where a reimbursement was requested for which there was not proper proof.
In that case the vice-chair and the general chair would be asked for dual approval.

Does the LSC use bill pay or other online payment methods?

® Yes
O No

If yes, describe the approval polices for these transactions.

The invoice for USA Swimming is on auto-pay. The invoice is received at the end of the month 10
days before the transaction debits money from the checking account. This invoice is reconciled with
the membership requests that have occurred for the month. Credit card payments are automatically

Aahitad hv | IQR Rank  Anain_tha ctatamant ic rarnneilad and annrnvad far navmant in_a cimilar

Explain the process for voiding and cancelling of checks.

Checks are voided in Quickbooks, with the actual check having VOID written across the front and
placed in numerical sequence of the other checks that have gone out for payment. Checks are never
deleted from Quickbooks.

Blank checks are never signed.

® VYes
O No

Payments are processed by someone other than the authorizing individual.

® Yes
O No



ATTACHMENT B

Threshold: 5% of total assets: 12,513
Balance Sheet: 8/31/2021 8/31/2020 Change % Change Management's Explanation
ASSETS
CD at WEFCU 138 138 - 0% Below threshold
Increased revenue in 2021 over the COVID
US Bank Checking 87,311 70,270 17,041 24% vyear of 2020 resulted in an increase in cash
Increased revenue in 2021 over the COVID
US Bank Savings 162,402 80,041 82,361 103% year of 2020 resulted in an increase in cash
WEFCE MMA 19 19 0 1% Below threshold
Undeposited Funds 387 137 250 182% Below threshold
TOTAL ASSETS 250,258 150,606 99,652 66%
LIABILITIES
US Bank Emily Swett CC 5,456 - 5,456 100% Below threshold
The credit card is largely used for
expenditures incurred for the annual Western
Zone meet in early August. The credit card is
always paid off immeditately. The difference
US Bank Teri CC 20,181 - 20,181 100% here is purely timing

Increased revenue in 2021 over the COVID
year of 2020 resulted in an increase in

Retained Earnings 150,605 134,095 16,510 12% retained earnings
Increased revenue in 2021 over the COVID

year of 2020 resulted in an increase in net
Net Income 74,016 16,511 57,505 348% income
TOTAL LIABILITIES AND EQUITY 250,258 150,606 99,652 66%




ATTACHMENT C

Threshold: 5% of total revenues: 12,821
Income Statement: 8/31/2021 Budget Change % Change Management's Explanation
Revenues:
Fines Levied 100 73 27 Below threshold
Interest Income 13 246 (232) Below threshold
Championship - Long Course Income 7,462 11,950 (4,488) Below threshold
Championship - Short Course Income - 17,968 (17,968) 0% Below threshold
Meet Participation Fees 24,655 33,697 (9,042) Below threshold
Meet Santion Fees 2,555 2,129 426 Below threshold
Total Meet Income 34,672 65,743 (31,071) -90%
Online Convenience fee 84 - 84 Below threshold
WYSI received a State of Wyoming business grant in
November 2021 for $82,347, this was not anticipated at the
Misc Income other 82,347 115 82,232 100% time the budget was created
Total Misc Income 82,431 115 82,316 100%
Club Chart Fees 3,675 4,456 (781) Below threshold
Flex Althlete Registrations 6,120 - 6,120 Below threshold
Budget was prepared 2 years ahead of actual time period.
Non-althete Registration 20,309 24,863 (4,554) COVID caused a decrease in participation
Outreach athletes 750 366 384 Below threshold
Budget was prepared 2 years ahead of actual time period.
Regular athlete registrations 80,500 132,890 (52,390) -65% COVID caused a decrease in participation
Season athlete registrations 3,768 5,564 (1,796) Below threshold
Transfer fee 140 393 (253) Below threshold
Total Registration Income 115,262 168,532 (53,270) -46%
WSI Award Banquet Income 5,875.36 (5,875) Below threshold
WSI Clinic Income 4,503.50 (4,504) Below threshold
Age Group Zones Income 700 10,138 (9,438) Below threshold
Senior Zones Income 23,240 26,068 (2,828) Below threshold
Total Zones Meet Income 23,940 36,206 (12,266) -51%
TOTAL INCOME 256,418 281,293 (24,875) -10%
Administrative Expenses:
Admin Office Professional fees 7,560 7,865 (305) Below threshold
Mailing 33 3 30 Below threshold
Office supplies 1,678 95 1,583 Below threshold
Administrative Office Expense - Other 2 59 (57) Below threshold
Total Administrative Office Expense 9,273 8,022 1,251 Below threshold
Credit Card Receipts expense 949 1,454 (505) Below threshold
Bank Service Charges - Other 14 10 4 Below threshold
Total Bank Service Charges 963 1,465 (502) Below threshold
Chair - 1,256 (1,256) Below threshold
Admin Vice Chair 128 839 (710) Below threshold
Age Group Vlce Chair 100 437 (337) Below threshold
Club Development 300 137 163 Below threshold
Coaches' Representative 350 261 89 Below threshold
DEI Chair 165 165 Below threshold
Finance Chair 100 100 Below threshold
National Conference Expense 5,040 (5,040) Below threshold
Name Tags 237 624 (388) Below threshold
Observed Swims Officiating 823 1,427 (604) Below threshold
Official Background Check 87 87 Below threshold
Official National Evaluation 2,319 2,319 Below threshold
Official's Shirts 1,466 5,943 (4,477) Below threshold
Officials Chair - Other 1,186 2,519 (1,334) Below threshold
Safe Sport Chair 100 100 Below threshold
Safety Chair 400 (400) Below threshold
Senior Vice Chair 100 827 (727) Below threshold
Student Athlete Rep 2,010 1,357 653 Below threshold
Secretary 535 (535) Below threshold
Treasurer 363 689 (326) Below threshold
Total Chairman Expense 9,833 22,291 (12,459) Below threshold
Accounting 1,263 1,851 (588) Below threshold
Total Professional Fees 1,263 1,851 (588) Below threshold
TOTAL ADMINISTRATIVE EXPENSES 21,332 33,629
Senior Sectionals, Short Course 3,500 4,046 (546) Below threshold
Total Elite Meet Expenses 3,500 4,046 (546) Below threshold
Conference Meet Expenses 6,718 1,948 4,770 Below threshold
Short Course Championships - 12,935 (12,935) 0% Below threshold
Long Course Championships 12,471 10,268 2,203 Below threshold
LSC Championship Expenses 19,189 25,150 (5,961) Below threshold
Club Charters 1,540 1,560 (20) Below threshold
Flex Athlete 2,450 - 2,450 Below threshold

Continued
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ATTACHMENT C

Non-Athlete Fees 17,590 18,168 (578) Below threshold
Outreach Athlete 535 422 113 Below threshold
Regular Athlete Fees 71,868 104,527 (32,659) -45% COVID caused a decrease in all activites and spending
Seasonal Athlete Fees 3,210 3,399 (189) Below threshold
USA Swimming Membership Expense 97,193 128,076 (30,883) -32% COVID caused a decrease in all activites and spending
WSI Banquet & HOD Expenses 411 19,875 (19,464) -4735% COVID caused a decrease in all activites and spending
Futures 199 (199) Below threshold
Junior Nationals 730 (730) Below threshold
Para-Olympic 133 (133) Below threshold
Senior Nationals 66 (66) Below threshold
Senior Sectionals Long Course 133 (133) Below threshold
Western Zone Diversity Camp 64 (64) Below threshold
Total Zone and Regional Expenses 1,324 (1,324) Below threshold
Airfare for Age Group Zones 922 1,218 (296) Below threshold
Apparel Age Group Zones 163 1,235 (1,072) Below threshold
Entry Fees for Age Group Zones 110 670 (560) Below threshold
Lodging Age Group Zones 1,280 4,924 (3,643) Below threshold
Meals Age Group Zones 686 1,988 (1,302) Below threshold
Vehicles/Fuel Age Group Zones 1,209 1,597 (387) Below threshold
Age Group Zone Meet 4,370 11,631 (7,261) Below threshold
Airfare Senior Zones 1,470 2,263 (794) Below threshold
Apparel Senior Zones 5,257 6,468 (1,211) Below threshold
Entry Fees for Senior Zones 3,280 2,039 1,241 Below threshold
Lodging Senior Zones 15,864 16,322 (458) Below threshold
Meals Senior Zones 6,748 6,327 421 Below threshold
Vehicles/Fuel Senior Zones 3,789 4,253 (464) Below threshold
Senior Zone Meet 36,408 37,673 (1,265) Below threshold
Zone and Regional Expenses 40,778 49,304 (8,526) Below threshold
TOTAL EXPENSES 182,403 261,403 (79,001) -43% COVID caused a decrease in all activites and spending

The grant WYSI received caused income to increase
substantially, without it net income would have suffered
Net Income 74,016 19,596 54,420 74% caused by COVID and a decrease in all activities and spending
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ATTACHMENT E

8:39 AM Wyoming Swimming, Inc.
07/19/22 Balance Sheet
Cash Basis As of August 31, 2021
Aug 31, 21
ASSETS
Current Assets
Checking/Savings
CD at WEFCU 138.45
10000 - US Bank Checking 87,310.72
11000 - US Bank Savings 162,402.35
12000 - WEFCU 54433 MMA 19.19
Total Checking/Savings 249,870.71
Other Current Assets
25000 - Undeposited Funds 387.00
Total Other Current Assets 387.00
Total Current Assets 250,257.71
TOTAL ASSETS 250,257.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
33050 - US Bank Emily Swett 5,455.53
37000 - US Bank Teri 9644 20,181.25
Total Credit Cards 25,636.78
Total Current Liabilities 25,636.78
Total Liabilities 25,636.78
Equity
72000 - Retained Earnings 150,605.35
Net Income 74,015.58
Total Equity 224,620.93
TOTAL LIABILITIES & EQUITY 250,257.71
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8:38 AM

07/19/22
Cash Basis

ATTACHMENT E

Wyoming Swimming, Inc.

Profit & Loss

September 2020 through August 2021

Income

Ordinary Income/Expense

41000 - Fines Levied

41500 - Interest Income

42000 - Meet Income
42010 - Championships - Long Course
42030 - Meet Participation Fees
42040 - Meet Sanction Fees

Total 42000 -

Meet Income

43000 - Miscellaneous Income
43020 - Online Convenience Fee
43000 - Miscellaneous Income - Other

Total 43000 -

Miscellaneous Income

44000 - Registration Income
44010 - Club Charter Fees
44020 - Flex Athlete Registrations
44030 - Non-athlete Registrations
44040 - Outreach athletes
44050 - Regular Athlete Registrations
44060 - Seasonal Athlete Registrations
44070 - Transfer Fee

Total 44000 -

Registration Income

48000 - Zones Meet Income
48010 - Age Group Zones Income
48020 - Senior Zones Income

Total 48000 - Zones Meet Income

Total Income
Gross Profit

Expense

51000 - Administrative Expenses
51010 - Administrative Office Expense

51020 -
51030 -
51050 -
51010 -

Admin Office Professional fees
Mailing

Office supplies

Administrative Office Expense - Other

Total 51010 - Administrative Office Expense

51080 - Bank Service Charges

51090 -
51080 -

Credit Card Receipts expense
Bank Service Charges - Other

Total 51080 - Bank Service Charges

52000 - Chairman Officer Expenses

52010 -
52020 -
52030 -
52040 -
52045 -
52050 -
52510 -

Admin Vice Chair

Age Group Vice Chair
Club Development
Coaches' Representative
DEI Chair

Finance Chair

Officials Chair

52520 - Name Tags

52530 - Observed Swims Officiating
52540 - Official Background Check

52550 - Official National Evaluation

52600 - Official's Shirts

52510 - Officials Chair - Other

Sep "20 - Aug 21

100.00
13.49

7,462.00
24,655.00
2,555.00

34,672.00

84.00
82,347.00

82,431.00

3,675.00
6,120.00
20,309.00
750.00
80,499.60
3,768.00
140.00

115,261.60

700.00
23,240.00

23,940.00

256,418.09

256,418.09

7,560.00
32.94
1,678.20
2.05

9,273.19

948.89
14.00

962.89

128.14
100.00
300.00
350.00
165.00
100.00

236.55
823.01
86.62
2,318.65
1,465.90
1,185.81
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07/19/22
Cash Basis

ATTACHMENT E

Wyoming Swimming, Inc.
Profit & Loss
September 2020 through August 2021

Total 52510 - Officials Chair

52640 - Safe Sport Chair
52660 - Senior Vice Chair
52680 - Student Athlete Rep
52700 - Treasurer

Total 52000 - Chairman Officer Expenses

53810 - Professional Fees
53820 - Accounting

Total 53810 - Professional Fees
Total 51000 - Administrative Expenses

55000 - Elite Meet Expenses
55070 - Senior Sectionals, Short Course

Total 55000 - Elite Meet Expenses

55800 - LSC Championship Expenses
55810 - Conference Meet Expenses
55820 - Long Course Championships

Total 55800 - LSC Championship Expenses

57000 - USA Swimming Membership Expense
57010 - Club Charters
57030 - Flex Athlete
57040 - Non-Athlete Fees
57050 - Outreach Athlete
57070 - Regular Athlete Fees
57080 - Seasonal Athlete Fees

Total 57000 - USA Swimming Membership Expense

58500 - WSI Banquet & HOD Expenses
59000 - Zone and Regional Expenses
59010 - Age Group Zone Meet

59020 - Airfare for Age Group Zones
59030 - Apparel Age Group Zones
59040 - Entry Fees for Age Group Zones
59050 - Lodging Age Group Zones
59060 - Meals Age Group Zones
59070 - Vehicles/Fuel Age Group Zones

Total 59010 - Age Group Zone Meet

59080 - Senior Zone Meet
59090 - Airfare Senior Zones
59100 - Apparel Senior Zones
59110 - Entry Fees for Senior Zones
59120 - Lodging Senior Zones
59130 - Meals Senior Zones
59140 - Vehicles/Fuel Senior Zones

Total 59080 - Senior Zone Meet

Total 59000 - Zone and Regional Expenses

Total Expense

Net Ordinary Income

Sep "20 - Aug 21

6,116.54
100.00
100.00
2,009.79
363.04
9,832.51
1,263.00
1,263.00
21,331.59
3,500.00
3,500.00
6,718.05
12,470.96
19,189.01
1,540.00
2,450.00
17,590.00
535.00
71,868.00
3,210.00
97,193.00
411.02
921.60
162.50
110.00
1,280.33
686.27
1,209.40
4,370.10
1,469.56
5,257.33
3,280.00
15,864.24
6,748.01
3,788.65
36,407.79
40,777.89
182,402.51
74,015.58
74,015.58
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